Recommendations from PE Operations Report

Zonal Congestion Management

1.
Improve the process for designating zones to minimize the effects of the simplifying zonal assumptions.  (pp. 26, 65-66)
2.
Improve the process for evaluating and revising CSC definitions.  (pp. 26, 65-66)
3.
Modify the calculation methodology of the zonal average shift factor to exclude generation whose output is generally fixed (e.g., nuclear units).  (pp. 26, 50-51)
4.
Provide ERCOT the operational flexibility to temporarily modify the definition of a CSC associated with topology changes.  (pp. 26, 65-66)
Local Congestion Management

5.
ERCOT (should) modify its multi-step balancing energy market optimization to recognize the interactions between its local congestion management and zonal balancing energy deployments to minimize the costs of both classes of deployments. (pp. 27, 89)
Load Forecasting

6.
ERCOT (should) examine its load forecasting model to determine whether there are additional factors that could be considered or other changes to their model that would improve its accuracy. (p. 27, 93)
BES Market
7.
Allow QSEs to submit an energy schedule for the end of the next hour that would be used by ERCOT to produce 15-minute schedule quantities by interpolating across the hour. (pp. 27, 103)
8.
Implement an optional capability for QSEs to automatically adjust their hourly balancing energy offers for the changes in their 15-minute schedules.  This would help ensure that the participants’ portfolio energy offers are consistent with their energy schedules when the energy schedules are changing each interval. (pp. 27, 103)
Regulation Need and ACE



Load Deviation
9.
Eliminate the load and generation plateau in the middle of the interval by changing the modeling approach for load and generation. (pp. 28, 126)


SCE

10.
Require that QSEs submit physically feasible energy schedules.  It would be difficult to automatically validate the schedules for feasibility sine they can be submitted well before the operating hour.  However, it could be monitored and enforced through ex post validation of compliance. (pp. 28, 126)
11.
Implement uninstructed deviation charges that allocate a portion of the regulation costs to the QSEs exhibiting large SCEs in the periods during each hour with the largest regulation needs.  In particular, we propose specific changes to PRR 356 that have been pending for more than two years. (pp. 28, 126)
Portfolio Ramp Rate
12.
ERCOT stakeholders consider a specific modification of ERCOT’s portfolio ramp rate methodology that would recognize the changes in energy schedules. (pp.29, 133)
Responsive Reserves

13.
Modify the limit on quantity of responsive reserves provided from a single unit to make it less binding on relative small units. (pp. 29, 138)
14.
Institute procedures to monitor whether QSEs are meeting their reserve obligations in real time. (pp. 29, 137)
