
	Market Metrics Working Group

11.18.2004

	Attendees:    Robert Manning, Lan Conn, Debbie McKeever (phone), Mike McCarty, Kathy Scott, BJ Flowers, Fred Strauss-phone, Kyle Patrick , Suzette Wilburn, Rob Bevill, Chuck Moore, Sonja Mingo, Pam Wheat, , Denise Taylor – phone, Dale Goodman-phone, Quingling Zhang-phone, Bill Reily-phone, 

	Summary of Event

	Anti-Trust Admonition 

· Pam Wheat note the need to comply with ERCOT’s antitrust guidelines
Review of October Meeting Minutes

· Meeting minutes were approved with small change to correct a typo.
RMS Update

· Kathy Scott noted that the updates to the disconnect/reconnect statistics were reviewed with RMS and the applicable working groups.  There were no issues with what was presented.  

PUCT Status Report/Update

· Performance measures came in on Friday and Monday.  Few smaller CRs yet to file.  Report from ERCOT includes changes requested by the PUCT.  Some of the responsibilities for tallying numbers are being transferred to Jeff Luna.  Mike McCarty noted that on the MM website there is a Q & A section to be maintained that provides a question/answer and definition for each submission.  

Retail Market Guide Development

· Language from the Market Metrics Working Group procedures document already existed so some of this text was used in developing language for the Retail Market Guide.  Currently, nothing relating to Market Metrics exists in the Retail Market Guide.  If the team is OK with the text suggested to date, then Kathy Scott would create a RMG Change Request form to get the text out for comments.  Pam Wheat asked if the team thought including the different filing requirements for the different projects Market Metrics is responsible for monitoring.  Robert Manning noted that there is an appendix at the end of the PUCT substantive rules that contains a list of all the filings required in the Texas Market.  Mike McCarty suggested that we include some text to direct market participants to this appendix.  

· These revisions will not be available for comment until the January RMS meeting.
3rd Quarter Performance Metrics Filing

Performance Measures

· Dale Goodman presented numbers at the last RMS meeting.  Statistics were presented to the Board by Ray Giuliani.  Mike McCarty provided an update on why some of the numbers were up.  He indicated that outages related to MIMO implementation and internal ERCOT changes to validation have affected the 5 hour window.  BJ Flowers indicated that these transactions not working in the 5 hour timeframe is causing a lot of issues in the market.  This is why there is an increase in the number of safety net MVIs.  TDSPs are getting date changes prior to receiving MVIs or MVOs which in turn get rejected.  BJ Flowers suggested that the team really look at the downstream effects of not meeting the 5 hour window rather than just discuss increasing the timeframe of the window for getting transactions turned around.  The transactions that have seen degradation in metrics are taking 7 to 9 hours to turn around.  Dale Goodman noted that from July to September there had been a large decrease in the number of rejects received and ERCOT would not reach out to the PUCT with a request to increase the window until metrics in January were completed.  

Transactions by Status

· The group reviewed specifically the Orders which have a ‘Manual’ cancel status, indicating the number of orders that are completed through the FasTrak which would include those cancel requests on orders within the two day window.  For those Orders with the status ‘Rejected by TDSP’, Pam Wheat noted that an example would be if the TDSP received the transactions out of order.

Performance Measures – Canceled Transactions

· Mike McCarty is proposing that the canceled report to include an additional column reflecting the type of service order and cancel.  BJ Flowers suggested that we wait on just adding a new column because CRs may have automated processes set up based on how the data is received today.  Adding a new column may cause issues internally to Market Participants in the way they receive this data.  

· Market Metrics will bring to RMS the suggestion of adding this information to the query with an estimated implementation date.  A Change Request form will be created to request this update.

· Mike McCarty will also include which orders are affected by this report.  Move Outs are not included.  

Definitions Documentation

· Robert Manning noted that one of the areas that needs defining is the billing success criteria. Definitions for billing success criteria vary from CR to CR.  The PUCT can’t use some metrics because of the inconsistency in the way they are reported.  

· Trying to accomplish definitions to provide consistency.  Some definitions are not clear as they are defined in the rule.  PUCT would like all the CRs on the same page with the way definitions are interpreted.  Robert Manning will start the document to identify those metrics that are interpreted differently.  



	Action Items / Next Steps:

	Retail Market Guide Development

· Kathy Scott will get the edits added to the RMG Change Request and submit for comments
Next Meeting or Conference Call:

· Conference Call would be the first week in January 2005 – suggested January 4 or 5th – leadership will email detailed information to MMWG listserv.  
· Meeting February 22, 2005 – Location:  To be Determined 

	Hot topics or ‘At Risk’ Items:

	












































