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 D R A F T

MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

ERCOT - Austin
7620 Metro Center Drive
Austin, TX  78744
December 16, 2004; 9:00AM – 4:00PM
Tommy Weathersbee called the meeting to order on December 16, 2004 at 9:10 A.M.


Attendance:
	Gross, Blake
	AEP
	Member

	Puroy, James
	AEP
	Guest

	Minnix, Kyle
	Brazos Electric Coop
	Member

	Register, Kean
	BTU
	Member

	Crockett, Brenda
	CDM
	Member

	Hudson, John 
	CenterPoint
	Member

	Collard, Zachary
	CenterPoint Energy
	Guest

	Briseno, Juan
	CNP
	Guest

	Farrar, Dale
	CNP
	Guest 

	Scott, Kathy
	CNP
	Guest

	Massey, David
	College Station Utilities
	Member

	Waters, Garry
	Competitive Assets
	Guest

	Rodriguez, Robert
	Constellation
	Member Representative (for Greer)

	Clark, Aaron
	Direct Energy
	Guest

	Moore, Chuck
	Direct Energy
	Guest

	Morales, Rita
	Direct Energy
	Member

	Minooee, Anahita
	Direct Energy
	Guest

	Thomason, Ryan
	Direct Energy
	Guest

	Teel, Jennifer
	EC Power
	TTPT Chair

	Conn, Lan
	Entergy Solutions
	Member/RMS Vice Chair

	Vogler, Ree Ann
	Entergy Solutions
	Guest

	Dawson, Bernie
	Envision Utility Software
	Guest

	Garcia, Jennifer
	EP Solutions
	Guest

	Anderson, Troy
	ERCOT
	Staff

	Ashbaugh, Jackie
	ERCOT
	Staff

	Boren, Ann S.
	ERCOT
	Staff

	Boswell, Bill
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Farley, Karen
	ERCOT
	Staff

	Goodman, Dale
	ERCOT
	Staff

	Raish, Carl L.
	ERCOT
	Staff

	Tandon, Don
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Bevill, Rob
	Green Mountain
	Guest

	Ballew, Gene
	Halliburton
	Member

	Adair, Nikki
	LCRA
	Guest

	Werley, David 
	New Braunfels Utilities
	Member

	Wilson, Frank
	Nueces Electric
	Member

	Rourke, Jim
	OPUC
	Member

	Damen, Lauren
	PUC
	Guest

	Patrick, Kyle
	Reliant
	Member/Texas SET Chair

	Podraza, Ernie
	Reliant
	PWG Chair

	Hancock, Bob
	San Bernard Electric
	Guest

	Carpenter, Bridget
	Spark Energy 
	Guest

	Ohrt, Wendy
	STEC
	Member

	Burke, Allan
	TNMP
	Guest

	Whitehurst, Stacy
	TNPE
	Guest

	Light, James
	Tractebel
	Member Representative (for Aldridge and Seymour)

	Flowers, B.J.
	TXI
	Guest

	Weathersbee, Tommy
	TXU
	Member/RMS Chair

	McKeever, Debbie
	TXU Electric Delivery
	TDTWG Chair

	Wheat, Pam
	TXU Electric Delivery
	MMWG Chair


The following proxies were held:
Robert Case held by Lan Conn
1.  Antitrust Admonition
Tommy Weathersbee read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.  Weathersbee stated that a detailed anti-trust training will be given by ERCOT Legal at the January 11, 2005 RMS meeting,.  
Weathersbee congratulated the RMS for an incredible year.  Weathersbee stated that this was a breakthrough year for the retail market and that significant accomplishments have been achieved in 2004.  Lan Conn echoed Weathersbee comments.  
2.  Agenda Review/Discussion
Voting agenda item 10C.Changes to RMS Procedures was postponed to the January RMS meeting.  There were no additional changes to the agenda.
3.  Approval of November 11, 2004 RMS Meeting Minutes
The November 11, 2004 RMS meeting minutes were presented for approval.  No changes were received. A motion was made by Brenda Crockett and seconded by Kyle Patrick to approve the draft November 11, 2004 RMS Meeting Minutes.  The motion was approved by a unanimous voice vote.   
4. December 2, 2004 TAC Meeting Update
Tommy Weathersbee stated that RMS did not have voting items for the December 2nd TAC meeting and therefore did not report.  BJ Flowers updated the RMS on the TAC meeting.  There was discussion regarding the ERCOT Administration fee as well as the August 18th DCS event.  ADR/Data corrections dispute issue was remanded by the Board to TAC.  TAC assigned this issue to COPS.  Flowers stated that new transmission projects will be previewed at TAC at least one month before they are to be voted on.  

For details, the TAC meeting minutes are posted on the ERCOT Website.  The next TAC meeting is schedule for January 6, 2005. 
5. Current Market Release (Texas SET Version 2.0a/2.1)

A. Texas SET 2.0a/2.1 Update (see attached) - Kyle Patrick gave an update on Texas SET.  Patrick stated that Texas SET 2.0a was implemented in late November and Texas SET 2.1 is still in the process of finalizing change controls for redline and publication.  The scoping of Texas SET 2.1 has been finished.  There will be a meeting on January 10, 2005 to finalize change controls.  Karen Farley stated that John Kassel will be the ERCOT contact and Market Coordination Team lead for Texas SET 2.1.  Kassel will be at the Texas SET January 10th, 25th and 26th meetings. 

Patrick reviewed the Texas SET 2004 accomplishments and Goals for 2005.  Please see the presentation provided by Texas SET for details.   
Patrick gave a meter estimation update.  Patrick reviewed a TDSP Sample for July 2004 and statistics.  It was concluded that the scope of meter estimations did not warrant additional market reporting or the addition of protocol requirements.  It was recommended that better utilizing existing communication methods between TDSPs and CRs could reduce estimates.  Communications between CRs and TDSPs should remain flexible versus establishing Protocol requirements.  There was discussion regarding the 3 day protocol requirement and the large number of meters estimated.  It was stated that if the 3 day window was widened, it would help in lowering the number.  Ernie Podraza suggested that the UFE Taskforce spend more time looking into estimates.  Questions were raised regarding the sample size that Texas SET used to evaluate estimates.  Tommy Weathersbee asked the Market Metrics Working Group to extend the 1 month sample size to a 3 month sample size to see if the overall percentage estimate of 1.189% was valid.  The first three months of 2005 will be looked at.  MMWG will update the RMS on their progress at the February 2005 meeting.  Kyle Patrick thanked the RMS for its direction and support of Texas SET for 2004.  Patrick also thanked the members of Texas SET for their participation and efforts.  
6. Settlement Variance Management

A. Update on ERCOT Settlements Calendar/Data Extract Variance Progress (see attached) - Karen Farley gave an update on the ERCOT Settlements Calendar.  Farley reported that they are caught up to the 180 day True-Up schedule (resettlement complete).   Farley stated that as of December 16th, the June 19, 2004 will be settled.  Farley reviewed LSE Relationship variances filed with ERCOT.  Farley also reviewed the ESIID status for 2003 and 2004.  James Cohea’s team is continuing to work with Dale Goodman’s group to determine how to share data in a more meaningful manner.  Farley commended James Cohea and his team on their efforts.    
B. COPS Update (see attached) – BJ Flowers updated the RMS on recent activities of COPS.  COPS has not had a formal meeting since the November RMS meeting however, there was a 2-day workshop held to discuss the ADR/Data corrections dispute issue assigned by TAC.  It was determined that resolving issues upfront would help in mitigating the issue.  There will be additional meetings to further discuss the TAC assignment.  Flowers encouraged RMS participation.  COPS will be meeting for the first time as a Subcommittee on January 27th, 2005.  DEWG will also be moved under COPS in January.  Tommy Weathersbee stated that the work COPS is doing is very important to the market and will demand retail market participation.  COPS will update RMS regularly on their activities. 
C. UFE Workshop Update (see attached) – BJ Flowers gave an update on the recent activities of the UFE Workshop.  Flowers stated that the UFE task force meeting was cancelled for December since the data analysis work by ERCOT has not been completed.  UFE Task Force will plan on meeting sometime in January when the data analysis is complete.  
D. DEV Task Force Update (see attached) -   BJ Flowers provided an update on the DEV Task Force.  Flowers stated that DEV task force has been very successful in cleaning up the market from a data perspective.  DEV has completed a PRR change, RMGRR change, and added language to the ADR PRR in 2004.  The DEV Task Force will meet as issues arise and not on a regular basis.  Flowers stated that she would prefer not to serve as chair of this task force in 2005 and would like to turn over the role to someone else.  
7. Transaction/Issue Clean-Up

A. Cancelled by Customer Objection Phase 3 Update (see attached) -  Karen Farley reviewed the background for customer objections in complete status.  Farley reviewed the action plan from the October 27, 2004 TX SET-PUCT Meeting.  Completed items were shown as were a list of outstanding action items.  ERCOT will report FasTrak issue completion at subsequent RMS meetings.    
8. Market Maintenance Activity

A.  Program Management Office Quarterly Update (see attached) – Troy Anderson gave a Program Management Office update to RMS on the Project priority list.  Anderson stated that the “cutline” has been established at $35 million and has been approved by the Board.  The positioning of the line will move over the course of the year as new projects are added and existing projects are adjusted via change control.  Anderson stated that the next steps will be for the market to consider reprioritizing market projects that are below the line.  Once the 2005 budget is approved, release plans will be adjusted.  Anderson informed the RMS that the posting of the PPL will occur at the end of each month beginning in November 2004.  The list will be located at the following link:
http://www.ercot.com/ProtocolRevisions/SCRRevfilesystem.cfm?action=viewfolder&path=../ercotpublicweb/market/ft

 HYPERLINK "http://www.ercot.com/ProtocolRevisions/SCRRevfilesystem.cfm?action=viewfolder&path=../ercotpublicweb/market/ftp/SystemChangeRequests/Project_Priority_List" \t "_parent" p/SystemChangeRequests/Project_Priority_List 
or
www.ercot.com – Protocols; System Change Requests; Project Priority List
Anderson reviewed the Retail and Market Operations 2005 Release Plans.  There were questions raised regarding the reprioritization of PRR 479.  Brett Harper stated that at the November RMS meeting, it was requested that PRR 479 be brought back to RMS with an explanation as to what projects would be affected by the reprioritization of PRR 479.  Instead, PRR 479 was taken by the OPUC directly to PRS for reprioritization.  Anderson informed the RMS that the reprioritization of PRR 479 did not push any projects below the cutline.  Tommy Weathersbee emphasized that currently there is pitiful retail representation at PRS and that the RMS MUST get more involved.  It was pointed out that PRR 479 was not on the PRS agenda for December and therefore RMS had no way of knowing that it would be discussed.  Harper asked for better coordination between subcommittees and that RMS and PRS chairs discuss better ways to work together.  It was also asked that ERCOT communicate to the RMS when PRS sets a priority and projects get pushed below or near the cut line.  It was asked that the spreadsheet that contains all projects include a detailed explanation or decoding key.  Anderson will take this as an action item.  ERCOT will bring the updated list as a monthly report to the RMS.  
B. PRR 479 Update (see attached) – Betty Day updated the RMS on the status of PRR 479.  The priority of PRR 479 was reviewed at the December 15th PRS meeting.  The decision was to change the priority of PRR 479 to 1.1.  Day stated that since the report is part of the SAS70 audit, the language will stay boxed until the project for PRR 479 is completed.  When the project is initiated, ERCOT will work with the market on the new IDR report implementation.  Clarification of the language related to the report is needed so that it can be built correctly.  ERCOT will proceed in developing this project and working with the PWG to get ample clarification. ERCOT will report back to the RMS at the January 2005 meeting.  
C. Load Research Project Update (see attached) - Karen Farley gave an update on the Load Research Sampling (LRS) Project.  Farley reviewed the project measurement and metrics as well as the TDSP commitment and CR commitment.  Farley gave a market summary including a TDSP installation update as of 12/1/2004.  ERCOT verification of sample point installation and transaction confirmation is under way.  ERCOT is working with TDSPs on remaining installations and replacements.  ERCOT is transitioning to an O&M role for sample point management and tracking.  Farley emphasized that "thank yous" were in order for the hard work and commitment of everyone involved in this project.  This was a very large effort and a success.  
D. Flight 0105 Update (see attached) – Glen Wingerd gave an update on Flight 0105.  Wingerd reviewed the flight manifest stating that this flight is half the size of the last flight.  7 new REPs are scheduled to test in 0105.  The Preflight Check was reviewed and ready for December 17th start.  Flight 0105 next steps were detailed.  The Flight should be completed by March 2005.  Tommy Weathersbee asked that additional reporting related to the safety net for MIMO be included in the 2.1.  Karen Farley will follow up on this.  Weathersbee thanked everyone for an outstanding job with the test flights in 2004.

E. 3rd Quarter Market Metrics Report (see attached) – Dale Goodman presented the 3rd Quarter market metrics report.  Goodman reviewed statistics for Switch transactions, Move-In transactions, Switch meter reading transactions, and Move-In meter transactions.  It was asked that Goodman resend the presentation to the RMS since some members were having problems accessing it.   

F. ERCOT Website Update – Karen Farley gave a brief update on the ERCOT website security issues.  Farley stated that recent audits of ERCOT have recommended that ERCOT remove some information from the website until data classification has been implemented.  ERCOT has posted a disclaimer where information has been removed to contact Client Services so that account managers can distribute the information.  Data classification could possibly be ready in January 2005.  

9. Discussion of ERCOT Issues 
Richard Gruber gave an update on current ERCOT issues.  Gruber referred to the memo he handed out “Approval of 2005 Budget and Fee Case Settlement” that was discussed at the December Board meeting.  The memo can also be found posted under the December Board meeting materials.  The ERCOT Administration fee will be reduced to $0.42/MWh resulting in a $6 million O&M reduction.  Additional key terms of the settlement were reviewed.  Gruber stated that ERCOT is looking for ways to make operations and costs more efficient while continuing to maintain and improve on the current level of service to the market.  Tommy Weathersbee encouraged market participants to help ERCOT achieve their goals and to assist in the cost reduction.  BJ Flowers asked how this cost reduction will affect TNT.  Gruber stated TNT meeting costs will be covered under O&M until a decision on the project is made.  The implementation estimates of cost and impact on ERCOT and the fee will be a separate discussion.   The SAS70 audit was briefly discussed.  A call is schedule for December 21, 2004 targeting financial and legal staff of market participants.  Gruber stated that the SAS70 audited 17 areas.  14 areas received a complementary, clean opinion while 3 areas received a qualified opinion.  These 3 areas are currently being acted upon.   
10.  Other Voting Items/Questions Related to Working Groups/Task Force Advance Reports
A. PWG Report (see attached)
a. Draft PRR Calculations of Losses for Settlement (see attached) – Ernie Podraza presented a draft PRR to modify the way distribution losses are calculated to be based on actual rather than forecasted ERCOT load.  This PRR will make the basis for calculating distribution losses consistent with the basis used for transmission losses.  Since forecasted ERCOT load frequently differs from actual, the change will result in more accurate loss calculations and improvement in UFE.  Carl Raish stated that given what is already being done for transmission loss calculation, there will be no significant costs to extend this to distribution loss calculation.  Raish gave a high level summary on the change in distribution losses calculated with actual ERCOT load data and Forecasted ERCOT load data.  A motion was made by Rita Morales and seconded by James Light to approve the Draft PRR as submitted by PWG.  The motion was approved by a unanimous voice vote.  
b. Annual Validation Report to the ERCOT Board Revised (see attached) – Ernie Podraza reviewed the revised report.  The residential survey was removed from the near term plan.  Minimal changes were made to the document.  Tommy Weathersbee stated that the RMS would accept the report as submitted.  
c. PWG 2004 Accomplishments (see attached) – Ernie Podraza reviewed the PWG 2004 Accomplishments.  Please refer to the presentation provided by the PWG for a detailed list of accomplishments. 

B. RMGRR 017 Transaction Timing Matrix (see attached) - Kathy Scott presented RMGRR 017 stating that TITF created a matrix to correlate with Chapter 15 changes.  Scott reviewed the changes to Chapter 15.  Tommy Weathersbee stated that this was a very important document for the RMS as it will act as a framework for RMS activity moving forward.  Wendy Ohrt made a motion to approve RMGRR 017 as presented.  Blake Gross seconded the motion.  The motion was approved by a unanimous voice vote.  
C. Changes to RMS Procedures (see attached) – This item was postponed for discussion and vote at the January 2005 RMS meeting.
11. Emerging Issues/Critical Upcoming Events

A. SCR 740 – Enhancement to SCR 727 Extracts Update (see attached)  –  Ryan Thomason gave an update on SCR 740.  Thomason reviewed the discussion of SCR 740 from the August 10, 2004 meeting.  Potential modifications were discussed.  Thomason concluded with a summary of market requirements from the ERCOT Impact analysis.
a. DEWG 2004 Accomplishments (see attached) - Ryan Thomason presented the 2004 DEWG Accomplishments.  For a detailed list of accomplishments, please refer to the presentation provided by DEWG.
B. RMGRR 018 RMG Revision Process – Diana Zake reviewed RMGRR 018.  Zake stated that the proposed RMGRR process is similar to the OGRR process.  Zake recommended that a working group/task force be established to review all RMGRRs before being brought to RMS.  The new group will be responsible for evaluating content of the RMG and taking action to make updates when the market makes changes.  There was hesitation from the RMS to create an additional working group or task force to handle the RMG since a group had been formed in the past and then disbanded because it was not fulfilling its purpose.  It was suggested that ERCOT take another look at the RMG process and possibly include Market Rules and Client Services in the review process.  ERCOT would like to solicit language changes to RMGRR 018 from the RMS (Rita Morales and BJ Flowers).  Zake emphasized that Market Rules was uncomfortable being the only reviewer of the RMG.
C. PUC Rules Update

a. POLR – Lauren Damen gave an update on POLR changes.  The Commission has selected the POLRs for 2005.  Most POLR selections will become active on January 1, 2005.  ERCOT Client Services will be sending out contact sheets for new POLR contacts.  Market documentation changes for the new POLR selections will need to be made.  It was stated that there was confusion regarding drops and disconnects and that these needed to be updated in the retail market guide.  ERCOT 101 updated materials will be included in the guide and sent out to the RMS exploder.  Damen will be working with Diana Zake and Kristy Hobbs on updating the Retail Market Guide so that there is no confusion on rules and processes.  Brett Harper asked that a review of the RMG updates be given at the January RMS meeting.  
b. Terms and Conditions – Lauren Damen stated that staff has not yet been assigned and that a timeline has not been established.  Damen announced the Commission will hold a training workshop relating to the submission of REP reports and confidential materials.  The workshop will be held on January 10, 2005 from 1:00PM – 3:00PM.  Detailed information regarding the workshop was sent to the RMS by Tommy Weathersbee.

D. RMGRR XX – Meter Estimation (see attached) – Kyle Patrick reviewed a draft RMGRR for estimated meter reading.  There was discussion regarding the language of the 10 business day requirement.  It was requested that language be added “unless contract issues exist” to qualify the requirement.  This will be sent to Market Rules and brought back in January for RMS approval.
E.  TNT Protocol Revisions – Kyle Patrick discussed changes made to Sections 15, 19, and 25 at the December TNT meeting.  The term “TDSP” was changed to “DSP” in each of these sections.  Many concerns were expressed including terminology usage and changing the terms in other market documentation.  It was suggested that RMS formally ask TNT to take out the “DSP” acronym.  Karen Farley shared that it was not TNT’s intention to cause concern within the market.  They were only attempting to clean up language.  A motion was made by Brett Harper for TNT to remove the changes made from “TDSP” to “DSP” in sections 15, 19, and 25.  Wendy Ohrt seconded the motion.  The motion was approved by a unanimous voice vote. 
12. 2004 Working Group/Task Force Accomplishments
2004 Accomplishment reports were given by TDTWG, TTPT, and MMWG.  For detailed accomplishments, please refer to the presentations provided by each group.
13. Schedule Future RMS Meetings and Discussion of Future Topics
Tommy Weathersbee stated that RMS leadership voting would be held at the January RMS meeting.  The majority of the meeting will be used for team development and goal setting.  Weathersbee asked the working groups and task forces to establish their goals for 2005.  
The next RMS Meeting is schedule for January 11, 2005 from 9:00AM to 4:00PM at ERCOT – Austin.  Additional RMS Meetings are schedule for February 8th and March 8th.  

There being no further business, Tommy Weathersbee adjourned the RMS Meeting at 3:07 PM on December 16, 2004.  
The following action items remain open:

RMS Action Item List
	1.
	Texas SET to review estimated meter read issues including meter access issues that resulted from TITF discussion


	K. Patrick

	2.
	IGTF to develop process for leap frog transactions
	R. Morales


	3.
	Recommended Form for RMS Assignments to Working Groups and Task Forces
	L. Conn



	4. 
	Texas SET to review implementation of historical usage requirements in new Customer Protection Rule


	K. Patrick

	5.
	Quarterly review of System Projects


	R. Connell
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