ERCOT Impact Analysis Report for TAC

	PRR Number
	548
	PRR Title
	Settlement for Mismatch Inter-QSE Energy Schedules

	Impact Analysis Date
	December 16, 2004

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES ___X____                       NO ______



	Outcome of Credit Workgroup review
	The ERCOT CWG supports the concept behind PRR 548. This PRR would enable ERCOT to settle only the truly mismatched portion of the energy schedules, with any matched portion being settled as bilateral.  As a result, the magnitude of settlement dollars and credit risk related to procuring Balancing Energy from Market Participants in the ERCOT Region should be reduced.  No change is expected in how ERCOT calculates EAL or what ERCOT monitors for credit risk as a result of this PRR. 

	Cost/Budgetary Impact
	6-LL (less than $100k)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	After Board approval, four to five months is necessary to make the code changes to Lodestar and perform necessary testing.

	ERCOT Staffing Impacts (across all areas)
	None.

	ERCOT Computer System Impacts
	The mismatch code in Lodestar needs to be changed to make the new Settlement calculations proposed by this PRR.

	ERCOT Business Function Impacts
	None.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	There is no feasible manual workaround.


	Comments
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