ERCOT Impact Analysis Report for TAC

	PRR Number
	547
	PRR Title
	Trading Hubs

	Impact Analysis Date
	December 16, 2004

	Credit Impacts
	YES _______                       NO __X____

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project is necessary, but some time is required for completion and verification of formulas and templates for the pricing posting.  

	ERCOT Staffing Impacts (across all areas)
	Market Operations Support Staff can complete the initial efforts of pricing document template preparation and posting of reference documents to meet the posting requirements.  Current staffing levels can also absorb the new business function of manually posting pricing information. 

	ERCOT Computer System Impacts
	None.

	ERCOT Business Function Impacts
	Minor business function addition to Transmission Planning group to post and update the Trading Hub to Transmission Busses reference and Transmission Busses to Congestion Zone reference.  On the controlled access area of ERCOT’s website
Minor business function addition Market Operations Support staff for the manual posting of pricing information that could be done on a business day basis.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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