PRS Memo to 010605 TAC


PRS acted upon the following PRRs and presents them to the TAC for consideration:

PRRs Recommended for Approval:
The following PRRs were approved by PRS and are recommended to the TAC for approval:

· PRR547 - Trading Hubs.  Proposed effective date: March 1, 2005.  No budgetary impact; current staffing levels can absorb the new business function of manually posting pricing information; no impacts to ERCOT computer systems; minor impact to ERCOT business functions; no impact to grid operations.  This PRR creates a new section that establishes a definition of a trading hub and specifically identifies the transmission buses that make up each trading hub allowing trading beyond the timeframe currently available through the existing Congestion Zones, which can change annually.  In addition, trading hubs will serve to bridge the trading gap between the current Zonal market design and the potential Texas Nodal market design.  
At its October meeting, PRS voted to recommend approval of PRR547 as revised subject to a positive audit result from the UPlan Study, with abstentions from the independent power marketers, independent generators and consumer segments.  No committee member voted against approval of the PRR.  All market segments were present.  At its December meeting, PRS reviewed ERCOT’s UPlan Study results and the impact analysis for PRR547; no priority is necessary because the PRR does not impact ERCOT systems.
  Also in December, PRS confirmed its recommendation of approval for PRR547 with opposing votes from the Consumer and Independent Power Marketer segments and abstentions from the Independent Generator, Municipal and Independent Power Market segments.  
ERCOT credit staff and the CWG have reviewed PRR547 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR548 - Settlement for Mismatched Inter-QSE Energy Schedules.  Proposed effective date: Upon system implementation.  Budgetary impact 6-LL (less than $100k); no impact to ERCOT staffing; the new Settlement calculations proposed by this PRR require a change to the mismatch code in Lodestar; no impact to ERCOT business functions; no impact to grid operations.  This PRR reduces the quantities of energy scheduled by ERCOT into or from the Balancing Energy market during intervals in which Inter-QSE trades do not match and would enable ERCOT to settle only the truly disputed portion of the mismatched energy schedules at the MCPE.  
At its November meeting, PRS voted to recommend approval of the PRR with one abstention from the independent generator segment.  All market segments were present.  PRS reviewed ERCOT’s impact analysis for PRR548 at its December meeting and assigned the PRR a priority of 1.1 and a rank of 34.5.  
The ERCOT CWG supports the concept behind PRR 548. This PRR would enable ERCOT to settle only the truly mismatched portion of the energy schedules, with any matched portion being settled as bilateral.  As a result, the magnitude of settlement dollars and credit risk related to procuring Balancing Energy from Market Participants in the ERCOT Region should be reduced.  No change is expected in how ERCOT calculates EAL (estimated aggregate liability) or what ERCOT monitors for credit risk as a result of this PRR.
· PRR551 – Security Interest.  Proposed effective date: March 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impacts to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.  This PRR adds additional language to the Protocols to greater protect ERCOT Market Participants in the event of a bankruptcy.  
At its November meeting, PRS voted to recommend approval of the PRR with one opposing vote from the independent power market segment and one abstention from the MOU segment.  PRS reviewed ERCOT’s impact analysis for PRR551 at its December meeting.  
The ERCOT CWG supports PRR 551 because it provides better protection in case of bankruptcy of a QSE or TCR account holder. Implementation of this PRR would not change the method ERCOT currently uses to calculate credit requirements or the activity that ERCOT must monitor.
· PRR552 - Clarification of Relaxed Balanced Schedules.  Proposed effective date: March 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impacts to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.  This PRR clarifies Section 4.3.2, Schedule Components, to ensure that QSEs may schedule Load or generation, even though they may not physically represent Load or generation.
At its November meeting, PRS approved recommendation of the PRR, as amended by PRS, with two abstentions from the independent REP and MOU segments.  All market segments were present for the vote.  At its December meeting PRS reconsidered the PRR and voted unanimously to amend it with ERCOT comments.  PRS also reviewed ERCOT’s impact analysis.  
ERCOT credit staff and the CWG have reviewed PRR552 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR553 - Scheduling Trading Hubs.  Proposed effective date: Upon system implementation.  Budgetary impact 4-HL ($500k – 1M); no impact to ERCOT staffing; impacts to EMMS, Market Oversight and Monitoring System (MOMS – PUCT software), Enterprise Data Warehouse (EDW), and XML/Portal (Market User Interface); no impact to ERCOT business functions; no impact to grid operations.  This PRR modifies ERCOT’s scheduling requirements to accommodate transactions involving ERCOT Trading Hubs.
At its November meeting, PRS recommended approval of this PRR pending approval of PRR547, Trading Hubs.  The motion for approval passed with one abstention from the MOU segment.  PRS reviewed ERCOT’s impact analysis for PRR553 at its December meeting and assigned it a priority of 2.1; no ranking was established.  
ERCOT credit staff and the CWG have reviewed PRR553 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
Pending PRRs:

The following PRRs are pending and the current status is explained below:

· PRR356 – SCE Performance Requirement. This PRR was remanded by PRS to WMS and ROS Task Force on 09/25/03.  

· PRR358 – Negative Impact SCE.  This PRR will be considered along with PRR356 in the WMS and ROS Task Force review.

· PRR462 – Market Solution Definition.  This PRR was tabled with concurrence of the PUC until more progress is made by the stakeholders at WMS and PRS concerning Market Solution. 

· PRR472 – ERCOT Meter Read Transaction Validation Reinstatement.  PRS remanded this PRR to RMS in November.  Based on a request by the submitter, RMS recommended deferral of consideration of PRR472.   

· PRR476 - Ramp Rate Adherence During Local Congestion.  PRS recommended approval this PRR on 5/21/04; TAC approved it on 6/3/04.  On 6/15/04, the Board remanded PRR476 back to the TAC for the development of a cost estimate, noting that there is more than one way to implement the PRR and that further direction from the stakeholders is needed.  On 7/8/04, TAC remanded PRR476 to the PRS with instructions that the WMS is to further define how PRR476 should be implemented.
· PRR525 - SCE Performance and Monitoring. This PRR was posted on 06/10/04.  At its July meeting, PRS voted to remand PRR525 to WMS for clarification.
· PRR533 - Definition of Transmission Facility Owner.  PRS remanded the PRR to a task force, at its August meeting, to review the comments and bring solutions back to PRS.  The remand included two concepts for the task force to consider: (1) inclusion of “private owner” in the Protocols; and (2) whether the private owner has responsibilities.  
· PRR539 – OOMC Claw Back Correction.  This PRR was posted on 9/1/04.  At its September meeting, PRS voted to remand PRR539 to WMS for additional review.
· PRR540 – OOM Cost Recovery Process Clarification.  This PRR was posted on 9/1/04.  PRS tabled this PRR to allow additional time for Market Participants and ERCOT to work on language.  At its October meeting, PRS tabled this PRR for further discussions off-line to resolve these issues.  After discussion during its November meeting, PRS remanded the PRR to the taskforce for resolution of cost recovery issues.  On 12/16/04, PRS voted to recommend approval of this PRR as amended and will review ERCOT’s impact analysis at its January meeting.
· PRR541 – Regulation Deployment Ramp Rate.  This PRR was posted on 9/1/04.  PRS voted to remand PRR541 to WMS at its September meeting.
· PRR543 – Schedules and Emergency Assistance Over CFE-ERCOT DC Ties.  ERCOT posted this PRR on 9/14/04.  PRS discussed PRR543 at its October meeting and tabled it pending further discussions with Comision Federal de Electricidad (CFE) and final development.  The ERCOT CWG has reviewed PRR 543 and notes that credit risk exists to the extent energy flows to CFE from the ERCOT System as a result of the proposed Agreement.  See CWG comments dated 10/19/04 for details.

· PRR549 - Regulation Control During Abnormal Frequency Events.  ERCOT posted this PRR on 10/8/04.  At its November meeting, PRS remanded the PRR to ROS and PGC for further review.  
· PRR555 – Modify Number of Sub-QSEs a Single Entity Can Partition.  ERCOT posted this PRR on 11/9/04.  At its December meeting, PRS requested that ERCOT complete a detailed impact analysis for PRS review in February 2005.
· PRR557 – Late Fees and Late Fee Recovery.  ERCOT posted this PRR on 11/23/04 in response to discussion at the 11/19/04 PRS meeting.  It is on a normal timeline and PRS will address it at its January meeting.  
· PRR558 - Market Notice of LaaR Proration.  ERCOT posted this PRR on 11/23/04.  It is on a normal timeline and PRS will address it at its January meeting.
· PRR559 - Regulation E10 Update and SCPS1/SCPS2 References.  ERCOT posted this PRR on 11/23/04.  It is on a normal timeline and PRS will address it at its January meeting.
· PRR560 - QSE Qualification Using LaaRs.  ERCOT posted this PRR on 11/23/04.  It is on a normal timeline and PRS will address it at its January meeting.
· PRR561 - Remove Nuclear and Hydroelectric Generators from Automatic Deployment Software.  ERCOT posted this PRR on 12/9/04.    It is on a normal timeline and PRS will address it at its January meeting.
� ERCOT will post more detail of the results from its UPlan study, including the on- and off-peak breakdown within a month and the price variation across the buses.
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