Annual Validation Report to the ERCOT Board (revised 11/18/04)

The ERCOT Profiling Working Group (PWG) approved the following action plan for annual validation process improvement:

Near Term Action Plan Estimated Timeline:

· September 28, 2004, action plan approved by Profiling Working Group (PWG),

· September 29, 2004, market participants begin system changes,

· October 14, 2004, submit action plan to the Retail Market Subcommittee (RMS),

· October 18, 2004, PWG meets to review Profiling Decision Tree and plan specs,

· November 2004, action plan submitted to the TAC and ERCOT Board,

· December 31, 2004, PWG finalizes Profiling Decision Tree, specs and analysis of change impacts,

· February 2005, submit to RMS analysis to support the near term changes,

· March 1, 2005, TDSPs and ERCOT complete system changes,

· May 1, 2005, TDSPs and ERCOT complete testing system changes,

· June 15, 2005, normal start of 2005 annual, and

· October 2005, normal flow of annual validation transactions.

Completed Items:

· Created and submitted to RMS a residential survey proposal and form.

· Initial analysis of dead-bands, minimums, and default assignments.

Near Term Action Plan PWG Approved Changes:

· Do not replace a prior year non-default assignment with a default assignment,

· Applying dead-bands around the specified Residential Segment trigger point,

· Apply a kWh minimum for Residential High Winter Ratio profile assignment,
· Review use of more stable Residential Winter Ratio formula.

Longer Term Action Plan Changes needing more discussion and analysis:

· Weather Normalizing the trigger points, 

· Different trigger point per weather zone,

· Consider kWh minimums for Load Factor calculation for Business Segment,

· Excluding months that have zero kWh, and 

· Using 2 years usage history instead of 1 in reassigning profile ids. 

ISSUE: Large cross migration of ESIIDs between profile id assignments.

The ERCOT Staff analysis shows that the one trigger point of 1.5 for the Residential winter ratio coupled with weather variability contributes significantly to the large migration. The PWG over the past year has brainstormed, discussed, ranked, evaluated, and to some extent analyzed impacts for a list of 27 ideas to improve the process.  Five of the 27 ideas have been identified as possible for 2005 implementation. Five others show high possibility for long-term improvements. The other ideas need much more supporting analysis and in many cases needs the data to be gathered from the Load Research Project to calibrate the load profile models. The PWG shall continue to pursue improvements in this process as charged in Protocols. 
