
	ERCOT Working Group Report

	Group Name: DNP and Reconnect Task Force
	Reporting Period: 2004 Activity

	Working Group website:  N/A

	Chair / Vice Chair name/email/phone:  Co-Chairs: Shannon Bowling, 972-759-2210, sbowling@cirroenergy.com ; Blake Gross, 918-599-2023, bagross@AEP.com

	Meetings / Calls since last report: N/A

	

	Voting Items or need direction from RMS:

	None at this time.



	2004 Activity Summary:

	2004 Key Accomplishments Timeline:

February

· RMS approved creation of DNP Task Force naming Co-Chairs from CR and TDSP segments

March

· Presented to RMS the Scope document created defining purpose, objectives and deliverables

April

· Presented for RMS review the outline for the DNP and Reconnect Orders Process Guide

May

· Process Guide Approved at RMS and submitted for inclusion in Retail Market Guide

June

· Process Guide Approved at TAC

July

· RMG updates providing language clarification in Process Guide approved via RMS email vote

August

· Update to Process Guide in Retail Market Guide providing documentation of PUCT mailbox for receipt of weather moratorium notifications from TDSP’s

September

· Provided update to TDSP and AREP contact lists for use by CR’s beginning DNP order processing

October

· RMG update for disconnects at a premium or alternate location than at the meter.  This action was also reflected in a TX SET Change Control for 2.1 implementation.

November

· Clarification to PUCT Project 29760 DNP and Reconnect Reporting Requirements as provided by PUCT Staff and the Market Metrics Working Group
SCOPE REVIEW:

A Market tool that provides Market Participants with a document that defines market processing for disconnection for nonpayment and reconnection requests and for managing emergency and contingency procedures 

OBJECTIVES:

Ensure market compliance with Substantive Rule 25.483 and TDSP tariffs. done

Recommend enhancements to existing disconnect/reconnect market processes and systems in support of the market requirements for DNP services. Process Guide and TX SET CC's

Document roles and responsibilities, timeframes, and business processes that will be applied or currently exist in the market. Process Guide

Identify, quantify and recommend changes to correct potential gaps in current market processes. Process Guide

Identify, quantify and recommend changes to streamline Market Participant exception handling based on market feedback and prioritization. CC's and RMG updates

Develop reporting requirements to detect and address trends in disconnect/reconnect transaction processing. 

Project 29760


	Action Items / Next Steps:

	Task Force leadership will take the pulse of the Market Participant community in first quarter of 2005 to determine if additional market meetings are necessary to support Disconnect and Reconnect order processing.



	Pending deadlines / meeting dates / announcements:

	












































