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AGENDA - RETAIL MARKET SUBCOMMITTEE MEETING

ERCOT Austin Office
7620 Metro Center Drive
Austin, Texas 78744
December 16, 2004; 9:00 a.m. – 4:00 p.m.
**REVISED – 12/9/04**
	1.
	Antitrust Guidelines 


	T. Weathersbee

	9:00 a.m.

	2.


	Agenda Review/Discussion

	T. Weathersbee
	9:05 a.m.

	3.
	Approval of the November 11, 2004 Meeting Minutes - (Vote)*

	T. Weathersbee

	9:15 a.m.

	4.
	December TAC Meeting Update


	T. Weathersbee


	9:20 a.m.

	5.
	Current Market Release (Texas SET Version 2.0a/2.1)
A. Texas SET 2.0a/2.1 Update*
a. Texas SET 2004 Accomplishments*

B. Texas SET Update on Meter Estimation*

	K. Patrick


	9:30 a.m.

	6.
	Settlement Variance Management
A. Update on ERCOT Settlements/Data Extract Variance Progress*
B. COPS Update* 
C. UFE Task Force Update*
D. DEV Task Force Update*


	J. Cohea
BJ Flowers

BJ Flowers
BJ Flowers
	10:00 a.m. 

	7.
	Transaction/Issue Clean-Up
A. Cancelled by Customer Objection Phase 3 Update*

	J. Cohea

	10:30 a.m.

	8.
	Market Maintenance Activity

A. Program Management Office Quarterly Update*
B. PRR 479 Update*
C. Load Research Project Update*

D. Flight 0105 Update*

E. 3rd Quarter Market Metrics Report*
F. ERCOT Website Update
	T. Anderson
D. Zake/B. Day

K. Farley
K. Farley

D. Goodman
K. Farley


	10:45 a.m.

	9.
	Discussion of ERCOT Issues
	R. Gruber


	11:45 a.m.

	
	Lunch


	
	12:00 p.m.

	10.
	Other Voting Items/Questions Related to Working Group/Task Force Advance Reports

A. PWG Report

a. DRAFT PRR Calculations of Losses for Settlement (Vote)*
b. Annual Validation Report to the ERCOT Board Revised (Vote)*

c. PWG 2004 Accomplishments*
B. RMGRR 017 Transaction Timing Matrix (Vote)*

C. Changes to RMS Procedures (Vote)*
	E. Podraza
K. Scott
S. Bowling

	1:00 p.m.

	11.
	Emerging Issues/Critical Upcoming Events

A. SCR 740 – Enhancements to SCR 727 Extracts Update

a. DEWG 2004 Accomplishments*

B. RMGRR 018 RMG Revision Process - Discussion*

C. PUC Rules Update

a. POLR

b. Terms and Conditions

D. RMGRR XX – Meter Estimation - Discussion*

E. TNT Protocol Revisions


	R. Thomason

D. Zake

L. Damen/S. Claiborne-Pinto

K. Patrick

K. Patrick
	2:15 p.m.

	12.
	2004 Working Group/Task Force Accomplishments*

	
	3:30 p.m.

	13.


	Schedule Future RMS Meetings and Discussion of Future Topics
· January 11, 2005

· February 8, 2005

	T. Weathersbee

	3:55 p.m.

	14.
	Adjourn


	T. Weathersbee
	4:00 p.m.



	* Background material will be posted prior to meeting.  ERCOT, TTPT, Texas SET, PWG, TDTWG, DEWG, Market Metrics, COMETWG and Task Force Chairs may also distribute update reports via e-mail.



RMS Action Item List
	1.
	Texas SET to review estimated meter read issues including meter access issues that resulted from TITF discussion

	K. Patrick

	2.
	IGTF to develop process for leap frog transactions


	R. Morales

	3.
	Recommended Form for RMS Assignments to Working Groups and Task Forces
	L. Conn


	4. 
	Texas SET to review implementation of historical usage requirements in new Customer Protection Rule


	K. Patrick

	5.
	Quarterly review of System Projects


	R. Connell
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