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Attendees:
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	Hal Hughes
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	BVEC
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	James Jackson
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	ERCOT
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	Diana Zake
	ERCOT

	Mark Dreyfus
	Austin Energy
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	ERCOT
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	Kenneth Ragsdale
	ERCOT
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	ERCOT
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	ERCOT
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	ERCOT
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	ERCOT
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	Occidental
	Keith Emery
	Tenaska

	Richard Ross
	AEP
	Beth Garza
	ERCOT

	Larry Gurley
	TXU
	John Dumas (phone)
	ERCOT

	BJ Flowers
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	Clayton Greer
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	Brad Belk
	LCRA
	Jeff Brown
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	Dan Jones
	CPS
	Randa Stephenson
	PSEG Texgen

	Manny Munoz
	CenterPoint Energy
	Steve Zoromsky
	LCRA

	James Jackson
	CPS
	Lloyd Prichard
	BP

	Jason Norman
	BP
	
	


Next Meetings:  Wednesday, December 15, 2004 and Thursday, January 20, 2005, from 9:30 AM to 3:30 PM at ERCOT Austin.

Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Kevin Gresham reminded the members of the importance of complying with the Admonition.

Discussion on Agenda Order

Mr. Gresham described the manner in which he expected to proceed through the agenda and informed PRS that TAC recommended that PRR550 proceed as an urgent PRR. In addition, Mr. Gresham reported that the PRR 556 urgency email vote failed and would, therefore, be addressed at the December PRS meeting.
Minutes

Randa Stephenson moved to approve the minutes from the October PRS meeting; Fred Sherman seconded the motion.  With all market segments present, PRS voted unanimously to approve the minutes as amended.  
Project Update
Troy Anderson provided PRS with a spreadsheet showing the status of 2004 and 2005 projects.  Mr. Anderson reported that of 55 2004 active projects, 25 will be completed in 2004 and 30 (valued at approximately $14.7 million) will carry over to 2005.  
Mr. Anderson reminded PRS that the 2005 budget is not yet finalized, but that the current “cut line” for project funding is $35 million and projects with a priority ranking of 1.3 or higher would be funded.  All projects well above the cut line are projects initiated by the market and the PUCT.  Mr. Anderson suggested that PRS consider re-prioritizing market projects (e.g. PRR479) that fall below the line.
Mr. Anderson also indicated that ERCOT is in the process of conducting a study to quantify the benefit value resulting from projects.  Mr. Gresham suggested that this Committee review the priority rankings at the December PRS meeting. The Project Priority List (PPL) may be accessed on the ERCOT website at: http://www.ercot.com/ProtocolRevisions/SCRRevfilesystem.cfm?action=viewfolder&path=../ercotpublicweb/market/ftp/SystemChangeRequests/Project_Priority_List
or by going to www.ercot.com and making the following selections: Protocols / System Change Requests / Project Priority List.
Board Report

Mr. Gresham provided a brief overview of the Board discussion regarding the ERCOT budget.
Protocol Revision Requests

PRR540 – OOM Cost Recovery Process Clarification 
PRS reviewed comments submitted by the PRR540 taskforce (consisting of representatives from ERCOT, LCRA, Occidental, OPUC, PSEG, and TXU).  PRS also discussed comments submitted separately by ERCOT Staff.  After the discussion, this PRR was remanded to the taskforce for resolution of cost recovery issues.
PRR548 – Settlement for Mismatched Inter-QSE Energy Schedules

Keith Emery described the intent of the PRR.  It was reported that WMS recommended approval of the PRR with the understanding that it has no effect on BENA.  Mr. Sherman introduced a motion to recommend approval of the PRR as submitted.  Hal Hughes seconded the motion.  The motion passed with two opposing votes from the MOU and independent generator segments and one abstention from the independent generator segment.  All market segments were present for the vote.  PRS will review ERCOT’s impact analysis at its December meeting.
PRR549 – Regulation Control During Abnormal Frequency Events
This PRR generated extensive discussion, particularly regarding the ability of Market Participants to implement the requirements of the Protocol in to the control systems.  PRS remanded the PRR to ROS for further review.
PRR550 – Pace of Short Pay Uplift to LSEs

There was considerable discussion about PRR550.  Specifically, PRS discussed whether the bankruptcy court would trump the Protocols and ERCOT’s obligation to pay amounts that the Protocols require it to pay.  ERCOT Staff explained that its position is based on an interpretation of the Protocols that payments to short payees are based on the late fees collected from the defaulting entity.  PRS also discussed the debtor’s relationship with ERCOT and ERCOT’s relationship to other Market Participants.

Larry Gurley introduced a motion to develop a PRR to clarify the Protocol language to explicitly state that in the event of a permanent default, short payees are paid the short-paid amount and the late fee, regardless of what is collected from the defaulting QSE.  Brad Belk seconded the motion.  The motion passed 56% in favor (Co-ops, MOUs, IOUs, Independent Generators, and Independent Power Marketers segments) and 44% in opposition (MOU, Consumer, Independent REP, and Independent Power Marketer).  Mr. Dreyfus introduced a motion to declare this PRR 550 as urgent.  Mr. Belk seconded the motion.  The motion passed unanimously.  All market segments were present for the votes.
PRS discussed specific language to address Mr. Gurley’s motion, including which Load Ratio Share measurement was appropriate to use.  PRS decided that the current Load Ratio Share is more appropriate than the Load Ratio Share on the date of the short pay Invoice.  PRS also decided to draft language similar to that used for ADR Invoices in Section 20.  Hal Hughes introduced a motion to recommend approval of PRR 550 as revised by PRS.  The motion was seconded by Clayton Greer.  The motion passed with one abstention from the IOU segment.  All market segments were present for the vote.
In addition, PRS created new PRR 557 to address the issue of payment of late fees and late fee recovery (see PRR557 below).  Mr. Greer introduced a motion to declare this PRR as urgent.  Ms. Stephenson seconded the motion.  After a brief discussion the motion was withdrawn.  Andrew Gallo agreed to sponsor PRR557 and BJ Flowers agreed that COPS should review it.
PRR551 – Security Interest

Mr. Gallo explained the purpose of the PRR.  Mr. Ross moved to recommend approval of this PRR as submitted.  Manny Munoz seconded the motion.  There was some discussion about the meaning of “all property” that appears in Section 16.2.5.1.2(4).  The motion passed with one opposing vote from the independent power marketer segment and one abstention from the MOU segment.  All market segments were present for the vote.  PRS will review ERCOT’s impact analysis at its December meeting.
PRR552 – Clarification of Relaxed Balanced Schedules

Mr. Gurley introduced a motion to recommend approval of the PRR as amended by PRS.  Mr. Greer seconded the motion.  There was some discussion of credit monitoring and the impact of PRR404, Energy Procured from ERCOT. The motion passed with two abstentions from the independent REP and MOU segments.  All market segments were present for the vote.  PRS will review ERCOT’s impact analysis at its December meeting.
PRR553 – Scheduling Trading Hubs

Mr. Gurley recommended approval of the PRR as amended by ERCOT comments and PRS, pending approval of PRR 547.  Mr. Munoz seconded the motion.  The motion passed with one abstention from the MOU segment.  All market segments were present for the vote.  PRS will review ERCOT’s impact analysis at its December meeting.
PRR557 – Late Fees and Late Fee Recovery
This PRR was created as a result of the discussion regarding PRR 550 (see above).  Mr. Greer introduced a motion to declare this PRR as urgent.  Ms. Stephenson seconded the motion.  After a brief discussion the motion was withdrawn.  Andy Gallo volunteered to sponsor this PRR.
Review of Impact Analyses for PRRs Approved at October Meeting
PRR542 – Clarifying the LaaR Three Hour Limit
PRR544 – Twelve Month Window for Scaling NIDR to IDR ESI IDs
PRR545 – Retail Market Extracts

The Impact Analyses for PRR542 and PRR545 did not indicate any impacts as a result of these PRRs.  ERCOT Staff reported that PRR544 would be bundled with PRR514 (Twelve Month Window for Non-IDR Scaling) and implemented concurrently.  PRR514 has a priority of 2.1, but EROCT anticipates implementing it as a SIR.  These PRRs will be forwarded to TAC for its December meeting.

Other Business
PRR547 – Trading Hubs

ERCOT Staff reported that the ERCOT study results appear similar to the TXU results.  ERCOT Staff still needs to be verified and reviewed with PUCT Staff.

There being no other business, Mr. Gresham adjourned the meeting.
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