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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	See discussion below
	See discussion below
	Not known

	MARKET SEGMENT
	
	
	

	Consumer
	Not known
	Not known
	Not known

	LSE:
General, Including NOIE
	Not known
	Not known
	Not known

	LSE:
CR & REP
	Not known
	Not known
	Not known

	QSE
	Not known
	Not known
	Reduced in-house accounting requirements.

	Resource
	Not known
	Not known
	Not known

	TDSP
	Not known
	Not known
	Not known


	Comments


ERCOT understands and appreciates the benefits of this PRR for QSEs and does not currently propose any changes to this PRR.
In considering the potential implementation of PRR555 there are concerns across various ERCOT departments as to the final number of sub-QSEs that may result from the passage of this PRR.  It is difficult to assess the operational, staffing, and system impacts without an indication as to the potential population increase of sub-QSEs; that is, whether the market would increase by a handful of new sub-QSEs, or by an order of magnitude.  These comments are an attempt to consolidate and highlight the areas of concern and potential issues that could arise if the number of sub-QSEs were to increase substantially.

System Operations (Communication and Monitoring impacts):

An increase in sub-QSEs presents challenges in ERCOT-QSE communications and in the operational monitoring of SCE and Ancillary Service provisions.  With regards to communications, ERCOT intends to strictly adhere to Section 16.2.1, whereby all sub-QSE communication with ERCOT will go through the Master QSE.  Thus it will be up to the Master QSE and sub-QSEs to ensure that the sub-QSEs are able to meet all performance requirements despite the potential increase in communication time.  In monitoring and deploying across significantly more QSEs it may not be possible for ERCOT to manually cross-reference every deployment and call the appropriate sub-QSEs (as they do today) during periods when the TML/Portal system may become unavailable.  In addition, display enhancements to MOS and POS in the Control Room may be required to group and display sub-QSEs under the master QSE in an effort to minimize ERCOT operators’ efforts in verbally communicating necessary instructions to the master QSE regarding sub-QSE deployments and resources.
Finance/Credit (Staffing impacts):

Although ERCOT Finance will not be required to change the EAL calculation or credit monitoring process, many of the processes are manual and would require additional staffing efforts to maintain and monitor credit risk across additional sub-QSEs.

Settlements (System and Staffing impacts):

The performance of the ERCOT Settlement system is driven by the complexity of the market.  Increases in the number of QSEs, Congestion Management Zones and CSCs are all driving factors in the performance of the Lodestar system, which is required to operate within a 12-hour processing window each night.  An ERCOT study in 2003 indicated there was room for growth in market complexity within that 12-hour window, but that study would need to be revisited as the technology has improved and there have been changes to the zones and CSCs.  Another area of concern is an increase in staffing efforts for the Settlements department due to the number of manual workarounds required to settle the market.  A significant increase in the number of QSEs may ultimately require additional staff.

Compliance (Staffing impacts):

Much compliance monitoring is directed at sub-QSEs.  A significant increase in the number of sub-QSEs with Resources will add to the workload for management and reporting of data, and could possibly require additional staffing.
Overhead and Infrastructure Costs:

Although difficult to quantify, it is recognized in general that an increase in the number of Market Participants requires more administration and system costs.  The range of impacts across departments is from Client Relations, to Legal, to supporting IT systems such as TML/Portal Report Explorer, the Data Archive, and system interfaces.

	Revised Proposed Protocol Language


ERCOT is not offering any revisions to this PRR at this time.
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