ERCOT Impact Analysis Report for TAC

	RMGRR
	2004-015
	RMGRR
	Revisions to Section 7.2, Data Extract Variance Process

	Impact Analysis Date
	October 26, 2004

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	

	ERCOT Staffing Impacts (across all areas)
	Resolution of data variance issues is the normal course of business for ERCOT Staff in Data Aggregation, Client Services and Legal departments.  This PRR directs MPs to seek correction of ESI ID service history and usage information, and resettlement pursuant to the provisions of Protocol Section 20 (Alternative Dispute Resolution Procedure) if an appropriately submitted variance is not resolved prior to the true-up settlement.  A significant increase in the frequency and duration of such ADRs may require additional staffing resources.

	ERCOT Computer System Impacts
	None.

	ERCOT Business Function Impacts
	None.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	 


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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