Operations Working Group report to ROS November 9, 2004

The OWG last met on October 20, 2004 and reviewed the schedule, topics, and presenters for the 2005 Annual Operations Seminar.  The majority of the seminar will meet the requirements for Continuing Education Hours. The OWG will participate in the practice session scheduled for March 7 – 10, 2005.

The ERCOT Winter Preparedness Drill is scheduled for 0800 to 1500, November 10, 2004.  Participants include 13 QSEs and 8 TOs. Operators will test their back-up facilities and drill scenarios in concert with ERCOT.  The OWG has assigned the OTF to review the drill and report lessons learned.

The OWG reviewed the compliance templates for Vegetation Management and Operator Training Requirements and provided comments prior to posting.

There are no OGRRs recommended for ROS approval.

The approved OWG minutes are posted on the ERCOT website.

The next OWG meeting is scheduled for November 17, 2004.

A. The Operating Guide Revision Task Force met last on October 19, 2004.

Operating Guide Update:

Effective November 1, 2004

OGRR150 – Clarification to UF Relay Trip Time for Load Shedding

Clarifies the UF relay trip time for load shedding.

OGRR151 – Operator Emergency Training

Adds new mandatory NERC requirements for Operator Training for the Control Area Authority and Transmission Operators, and adds similar requirements for QSEs.

OGRR152 – Transmission Vegetation Management and Outage Reporting

Adds new mandatory NERC requirements on vegetation management planning and reporting transmission outages caused by vegetation.

Effective December 1, 2004  

OGRR153 – Reactive Capability Testing - Revision of Operating Guide Section 

3.1.4.3 and Section 6.2.3 to conform to ERCOT Generator Reactive Testing Procedures as prescribed in PRR 535. 

Posted OGRRs in Comment Period:

OGRR 154 – Generator Protection Requirements - Describes the operating conditions under which generators should stay connected. Complies with NERC Planning Std IIICM7. (The SPWG has been asked to review this OGRR.)

OGRR 155 – Section 3 Corrections and Clarifications - Implements Protocol and Operating Guides Reference Corrections, Section title corrections, punctuation corrections, corrections to pre-deregulation language, and defined term corrections.  Removes redundant and unnecessary language.

OGRR 156 – Reactive Considerations due to PRR 409- Adds appropriate language to ensure the timely response of Generation Resources to ERCOT instructions for Voltage Support Service.
OGRR 157 – Delete Test Form for Non-Spin - Remove unit specific non-spin test form from Operating Guides.

OGRR 158 – Consistent UF Relay Trip Time Language - Revise Operating Guide 2.9.1 (Automatic Firm Load Shedding) to be consistent with approved OGRR150 (Clarification of UF Relay Trip Time for Load Shedding).

Next OGRTF meeting is scheduled for November 16, 2004. 

B. The Black Start Task Force met on November 2, 2004.  The 2005 Black Start selection process is on schedule. The BSTF reviewed the TO Black Start Plans for 2005.  The existing TDSP synch scope locations are being reviewed and recommendations for new installations will be made.
C. The Operations Task Force is scheduled to meet on November 18, 2004.  The TF will review lessons learned from the November 10th Drill and discuss future drill scenarios such as hurricanes, capacity emergencies and transmission outages. The TF will continue to work with ERCOT to develop drill scenarios and scripts.
