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AGENDA – COMMERCIAL OPERATIONS MEETING

ERCOT MET 206

Austin, Texas
RSVP: Brittney Albracht via web calendar

http://www.ercot.com/calendar/calevents.cfm?calyear=2004&calmonth=11
November 17, 2004; 8:30 a.m. – 3:30 p.m.

(Notice Location and Time Change above)

	Antitrust Guidelines 


	BJ Flowers
	8:30 a.m.

	Agenda Review/Discussion


	
	8:35 a.m.

	Approval of the October 20, 2004 Meeting Minutes  


	
	8:40 a.m.

	TAC Update

Administrative Issues

· 2005 Meeting Schedule Posted on ERCOT WebSite

· Meeting times changing next year to 9:30-3:30 
· 2005 Goals and Priorities

	
	8:45 a.m.

	COPS Communications 

· Communications Conference Call 11/15

· Meeting Schedule

	J Briscoe


	9:15 a.m.

	COPS Data - DEWG
· Dispute API Conference Call Update (Group will meet after COPs to review template suggestions)
· DEWG – Discuss transfer of  responsibilities from RMS

· Meeting Schedule

ERCOT Committee Updates

· ADAM Update
· DEV TF Meeting Dec 1
	L Stanfield / B Kettlewell
J Briscoe
BJ Flowers

	9:45 a.m.

10:15 a.m.


	
	
	
	

	Project Updates

· Seibel Upgrades

· LodeStar Upgrades

· Seibel Upgrades

· Other Settlement Updates

· TML Phase 3
Lunch

Project Updates Continued

COPS Protocol Review 

· Implementation Team for Chapter 9 

· Chapter 9 Discussions – Begin with 9.5.3
· Meeting Schedule
Schedule Future COPS Meetings and Discussion of Future Topics
· No December meeting currently planned
· See ERCOT Portal for 2005 Dates
Adjourn
	J Kassel

B Barnes
B Barnes
P Dautel
D Walker

BJ Flowers
	10:30 a.m.

12:00 a.m.

1:00 p.m. 

1:30 p.m.
3:30 p.m. 



This meeting is open to the public.  In order to ensure adequate accommodations, we request that those who are planning to attend please RSVP to Brittney Albracht at balbracht@ercot.com at least two business days in advance (although an RSVP is not required to attend).  Please note that for security purposes, a valid ID such as a driver’s license will be required to enter the ERCOT facilities.
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