Protocol Revision Subcommittee

September 24, 2004 Minutes

Attendees:

	Cheryl Moseley
	ERCOT
	Manny Munoz
	CenterPoint Energy

	Sean Hausman
	PSEG
	Keith Emery
	Tenaska

	Richard Ross
	AEP
	BJ Flowers
	TXU Energy

	Henry Durrwachter
	TXU Energy
	Andy Gallo
	ERCOT

	Diana Zake
	ERCOT
	Brenda Harris
	Reliant

	Carl Raish
	ERCOT
	Ron Hernandez
	ERCOT

	Niel Avendano
	Teco Energy
	Mark Patterson
	ERCOT

	Robert Kelly
	Brazos Electric
	Brad Belk
	LCRA

	Mark Walker
	ERCOT
	Kevin Gresham
	Reliant

	Steve Madden
	Oxy
	Ino Gonzalez
	ERCOT

	Kenan Ögleman
	OPC
	Clayton Greer
	Constellation

	Randa Stephenson
	PSEG
	Stacey Woodard
	Austin Energy

	Fred Sherman
	GP&L
	James Jackson
	CPS

	Jerry Jackson
	First Choice
	Laura Zotter
	ERCOT

	Troy Anderson
	ERCOT
	Jeff Gilbertson
	ERCOT

	Pat Wilkins
	Covington Consult 
	Lloyd Prichard
	BP

	Nieves López
	ERCOT
	Andrew Wolan
	Sempra Texas

	Randy Jones
	Calpine (via phone)
	Ken Ragsdale
	ERCOT (via phone)

	Mark Henry 
	ERCOT
	Joel Mickey
	ERCOT


Next Meetings:  Friday, October 22, 2004 and Friday, November 19, 2004, from 9:30 AM to 3:30 PM at ERCOT Austin.

Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.   Kevin Gresham reminded the members of the importance of the complying with the Admonition.

Discussion on Agenda Order

Mr. Gresham described the manner in which he expected to proceed through the agenda.  

Minutes

Clayton Greer moved to approve the minutes from the August PRS meetings; Henry Durrwachter seconded the motion.  PRS voted unanimously to approve the minutes as distributed by ERCOT Staff.
OGGRs

OGRR150 - UF Relay Trip Time for Load Shedding

OGRR151 - Operator Emergency Training

OGRR152 - Transmission Vegetation Management and Outage Reporting
Mr. Durrwachter moved to approve standard language regarding PRS review of OGRRs: “The PRS notes for the record that no PRS member noted a discrepancy between the Protocols and OGRR150, OGRR151, and OGRR152”.  Randa Stephenson seconded the motion.  PRS approved the motion unanimously. 

Update on Urgency Votes

PRR542 - Clarifying the LaaR Three Hour Limit
Mr. Greer moved for reconsideration of urgency for PRR542; Steve Madden seconded the motion.  Richard Ross and Brad Belk asked why PRS should consider PRR542 on an urgent basis.  Mark Patterson stated that ERCOT supports the PRR but interprets the Protocols as allowing QSEs to replace LaaR Responsive Reserve with Responsive Reserve from a Generating Resource or other uncommitted LaaR following a deployment of Responsive Reserve Service.   Mark Henry explained that ERCOT has a manual workaround in place because the systems do not allow generators to substitute LaaRs.  Richard Ross concluded that as written the PRR will not change what ERCOT is doing and is merely a clarification of current practice and not a compliance issue.  Messrs. Greer and Madden withdrew their motions.
Withdrawals

PRR524 - Clarification of Timeline for Cost Submission

The submitter requested withdrawal of the PRR.  Mr. Durrwachter moved to affirm withdrawal and Mr. Belk seconded the motion.  With no discussion, PRS unanimously affirmed withdrawal of PRR524.

ERCOT Project Update

Troy Anderson presented a status update of projects underway at ERCOT.  Mr. Anderson noted that the new delivery date for EMMS Release 4 is 5/24/05 and that “pens down” for Release 5 is February 2005.  Laura Zotter agreed to review the DC tie automation procedures and she will follow-up with Mr. Ross.  Mr. Anderson also explained the Blade implementation and its impact on Lodestar.
Board Report

Mr. Gresham began by discussing his email dated 9/23/04 and the Board’s desire to have more information than that currently presented on PRR documents.  Mr. Gresham noted that TAC and the Board will consider PRR523 next month and that this is a good time to re-evaluate how PRS is communicating with TAC and the Board.  Using the draft of the revised PRS Recommendation form as a base, PRS discussed options to communicate with the Board, but several members expressed concern about polling “no” votes.  Mr. Durrwachter suggested adding a section showing the task forces and subcommittees that have reviewed the PRRs.  Ms. Moseley agreed to add a block on the PRS Recommendation form to document review histories.  Mr. Durrwachter also suggested that PRS review the segment impact matrix as part of the PRR discussions.  Mr. Gresham noted that PRS could complete quantitative and qualitative assessments of impacts to the market during the 30-day impact analysis period.  Mr. Ross suggested that PRS invite the independent Board members to observe PRS discussions.  Mr. Gresham suggested that PRS review practices of other markets.
Protocol Revision Requests

PRR527 - Clarify OOM Definition – URGENT 
Randa Stephenson provided background information about the re-write of PRR527, explaining that it narrows the PRR and addresses QSE concerns.  Ms. Stephenson summarized the WMS discussions concerning the PRR and read the following WMS motion:  WMS supports the concept that a QSE should not be penalized for responding to ERCOT resource-specific OOME or Balancing Energy Deployments that result from insufficient available controlled capacity in the remainder of the portfolio to meet Ancillary Services obligations.  Ms. Stephenson noted that there were two main issues:  controlled capacity and the exclusion of certain intervals from the performance matrix.  Mark Henry agreed that definition of controlled capacity was an issue, but also discussed the expectation that QSE operators shall contact ERCOT in real time when conflicts occur.  Keith Emery stated that he supported Ms. Stephenson’s draft, but also had concerns about controlled capacity.  Randy Jones echoed Mr. Emery’s comments, and added that large QSEs could have the same issues.  Mr. Jones stated that he did not want to see small QSE’s run out of the market and that similar situations may exist in the nodal market.  Fred Sherman suggested tabling PRR527 until the next meeting so that all interested parties would have the opportunity to review Ms. Stephenson’s draft.  Ms. Stephenson had no objection to tabling the PRR527; Joel Mickey agreed to work with Market Participants on the issue.
PRR536 - Mandatory IDR Threshold Reduction
Mr. Gresham and Ms. Moseley suggested restructuring Section 18.6.1(1)(b).  Mr. Greer moved that PRS recommend approval of PRR536 as revised by PRS; Mr. Durrwachter seconded the motion.   PRS approved the motion through a voice vote with no opposing votes and no abstentions.  The Independent REP segment was not present for the vote, all other segments were represented.
PRR538 – OOMC Generic Cost for Coal
PRR539 – OOMC Claw Back Correction
Mr. Gresham asked Mr. Ross to respond to ERCOT’s comment that PRR538 and PRR539 achieve the same goal.  Mr. Ross explained the rationale of the PRRs.   PRS discussed the merits of both PRRs, including whether one was less costly for ERCOT to implement than the other.  Ken Ragsdale indicated that the cost difference was small and that ERCOT would implement which ever PRR was approved.  PRS agreed that PRR539 (Section 6.8.2.2(5)) raised policy questions about a generator’s decision to remain off-line after EROCT deployed it for OOMC.  Mr. Greer moved to recommend approval of PRR539 as revised by PRS; Mr. Ross seconded the motion.   The motion failed after a roll call vote (37.5% yes, 62.5% no); the Independent REP segment was not present for the vote.  Mr. Ross moved that PRS recommend approval of PRR538 as submitted; Kenan Ögleman seconded the motion.  The motion carried through a voice vote with no opposing votes and no abstentions; the Independent REP segment was not present for the vote.
Mr. Ross requested that PRR539 be sent to WMS for additional review.  Ms. Stephenson moved that PRS remand PRR539 to WMS; Mr. Ross seconded the motion.  Mr. Ross explained that the remaining policy issue is that the clawback above generic cost can happen, resulting in a charge for OOMC service.  PRS approved the motion through a voice vote with six (6) members abstaining.
PRR540 – OOM Cost Recovery Process Clarification
Mr. Ross described the rationale behind PRR540.  Ino Gonzalez noted that ERCOT’s comments clarified the types of costs that should be in protocols.  Mr. Durrwachter explained TXU’s comments.  James Jackson asked whether RECs would be included as additional emissions credits.  Mr. Ross disagreed with ERCOT’s comments on Section 6.8.2.2(4)(a)-(f), he was however, agreeable to adding documentation standards.  Ms. Stephenson agreed with the need for clarity, but questioned the requirement for QSEs to provide coefficients of heat rates.  Mr. Rasgdale stated that the generators must have heat rates on file at ERCOT, otherwise they would not be eligible for payments of verifiable costs.  Referring to Section 6.8.2.2(5)(b)(iii) Mr. Ragsdale explained that ERCOT preferred not to extrapolate heat rates from other data.  Messrs. Ross and Durrwachter, and Ms. Stephenson agreed to work with ERCOT to clean up the language.  Mr. Ross asked that ERCOT legal consider language regarding payment for verifiable costs during ADRs.  
PRR541 – Regulation Deployment Ramp Rate

Mr. Ross summarized the WMS discussion and its desire to send the PRR to the QSE project manager’s working group for review because it is related to other subjects already under review by the QSE PMs.  Mr. Ross noted his agreement to review by the QSE PMs.  Mr. Sherman stated that he agreed with EROCT comments, and that PRR525 would have direct impact on PRR541.  Mr. Sherman suggested that PRS hold decisions regarding PRR541 until after PRR525 is addressed.  Mr. Ross moved that PRS remand PRR541 to WMS; Mr. Durrwachter seconded the motion.  PRS approved the motion with no opposing votes and not abstentions; the Independent REP segment was not present for the vote.
System Prioritization and/or Review of Impact analysis on Approved PRRs and SCRs 

PRR537 – Increased Congestion Management Flexibility

PRS discussed the Board’s decision regarding PRR537 and determined that prioritization 
was not necessary.
PRR538 – OOMC Generic Cost for Coal
Mr. Gonzalez indicated that ERCOT may be able to implement PRR538 manually.  Mr. Gonzalez stated that ERCOT’s settlement group evaluate whether manual implementation is possible.   Ms. Moseley indicated that PRR538 could be boxed in Protocols for staffing or system issues.
SCR741 – Multi-Day Scheduling Capability

Mr. Anderson noted that the cost estimates for SCR741 were significantly higher than WMS had contemplated.  WMS plans additional review, therefore PRS did not assign a priority to the SCR.
Other Business

Mr. Gresham announced that Steve Madden would be resigning from Occidental Chemical Corporation and that this would be his last PRS meeting as Vice Chair.  Ms. Moseley noted that the Consumers segment must now elect another representative.
Ms. Flowers asked whether PRS wanted COPS to review PRRs for impact on settlement.  PRS discussed the issue and determined that COPS can review the PRRs and submit comments as necessary.
Ms. Moseley reminded PRS that because of the process changes introduced by PRR523, Market Rules will review the PRS procedures and bring them to PRS in October for review.

There being no other business, Mr. Gresham adjourned the meeting.

Minutes 092404 PRS Meeting
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