COPs Meeting Minutes

October 20, 2004

Next Meeting: November 17, 2004

Antitrust Guidelines – B J Flowers

TAC Update

Sub-Committee Status

· TAC has approved COPS as a sub-committee

· Will not be official until January

COPs Communications

Market Notices Highlights: Judy Briscoe

· Judy reviewed a PowerPoint presentation about communication inventory

· Target recipients for specific notices, etc.

· Standardize Template, review email listings

· Market Participants will self-manage their existence on lists

· Create an archive of past market notices on ercot.com

Nov 15 Conference Call (9:30 – 11:00)
· Format & template to be discussed

· Judy Briscoe to send out a meeting reminder

Note: BJ asked that COPS presentations be distributed one week prior to meetings.

ERCOT Committee Updates

PWG – Distribution Loss PRR: Betty Day

· Settlement of Distribution losses vs. actual instead of Forecasted losses

· Scheduled to be discussed at next PWG meeting

Day Ahead Market:  Judy Briscoe

· Judy cannot provide an update due to confidentiality
· Down to 2 vendors-cannot yet disclose vendor names

UFE Task Force: Ed Echols

· 2 primary topics in discussion: Allocation and Minimization

· Discussed a way to provide the market with an ongoing picture of MWh of UFE status & magnitude

COPs Data

Dispute API Presentation: Bill Kettlewell / Leonard Stanfield

· Presentation attached
· Held a conference call on 9/28/04; B.J. and Judy generated a list of initial requirements; two categories: improvements and new systems.

· Discussion of identifying minimum required data for each charge type to assist in assembling an efficient spec / fields for a new dispute tool; attachment availability

· Discussion of expanding existing functionality vs. building an automated system

Suggestion: Leonard Stanfield (Austin Energy)

· Volunteers to identify minimum dispute requirements

· Templates for each charge type

· John, Judy, JoAnna:  Volunteered to work with Settlements and/or Client relations to identify these needs

ACTION ITEM:   Leonard Stanfield to set up a conference call for brainstorming

· Common disputes, problematic disputes from ERCOT perspective

· Estimated ½ dozen charge types, discuss templates, mandatory fields

· Leonard to attach OOMC Template in the meeting notice

Project Updates

Enterprise Data Warehouse (EDW) Presentation

Ray Chase and Craig Ryan of ERCOT

· See attached Presentation 
· BJ requested an EDW presentation to Market participant IT shops

· Ray Chase to follow up with Richard Gruber

Other ERCOT Project Updates

Paula Feuerbacher & Ryan Aldridge / ERCOT Market Development

· Presentation Attached
· B.J. requested that ERCOT identify any new billing determinants that would be used in settlements

· Any changes to formulas would be identified in the Settlement Charge matrix, found at http://www.ercot.com/Participants/settlements.htm
· Discussion about how and when notice is given to the market for changes to the ERCOT system.

Future COPs Meetings:

General preference to meet in latter part of each month:  Tuesdays thru Thursdays

COPs Protocol Review- Chapter 9: DeAnn Walker

Status on Statements 9.2 (J)
Clarification of ERCOT provision of dispute status (an indicator that a dispute has been filed—not “Granted, Denied,” etc.)  on the QSE-specific settlement statement itself.  Ted Hailu volunteered to organize a conference call on clarifying language and get DeAnn results of that discussion.

Settlement Timeline and Graphic Discussion

Proposal to change name of current settlement statement designations to Initial, Interim, Scheduled Resettlement (if needed), Final and True Up.  Also, change in days published.  Summary of Proposed Timeline:

Proposed Settlement Timeline

· Proposed Timeline Attached
· Discussion of transitioning from 17-day initial settlement to 10-day

· When/what time of year would best suit the market / have the least impact?

· Leonard Stanfield suggested going to 10, 60 and 130 day Settlement Statements to cut down on the number of settlement runs.
· By show of hands, general opinion was to include the graph in the protocol 
Final Statements on IDR Threshold

Betty Day (ERCOT) proposed revision to language in 9.2.5.  Wants language to apply to MREs with MORE than 20 ESI Ids, so as not to pose threat to settlement statements due to waiting for only a few ESI Ids.  Betty cited a situation where this nearly happened.

By show of hands, most attendees were receptive to the change, while Terry Eaton (Green Mountain) felt this change was the wrong way to solve the problem.  The original proposed language was 10 ESI Ids, but attendees moved to change to 20.

· Per Jacqueline Ashbaugh (ERCOT): At day 43  -  99.42% for IDR

Validation of Final Statement – Incremental Changes Definition (9.2.5.2 & 9.5.2.3)

Concern exists over differences between ERCOT and Market interpretation of Protocol meaning.   Ted Hailu clarified the concept with attendees.  By show of hands, most attendees supported Ted’s clarification and supported a language change.

Data Errors >2%

Carrie McCafferty (ERCOT) indicated the proposed changed language was simply a starting point for discussion.    

· New Threshold Amounts:  $30K, 30%

· By show of hands, the opinion was that if ERCOT finds an error, it should initiate a resettlement instead of waiting for a market participant.

Interim & Late Fee Payments on Settlement Posted to Invoice

· Judy Briscoe stated she did not want to see formulas on the statement. Group agreed with Judy.
· See attached Presentation
· The group needs to review and revise language in the Protocols
Data Review and Validation 9.5.1

New Protocol language has been proposed by Market Participants.  Ted expressed concern over the benefit of this change & explained he had no knowledge of any current problems with this topic.  If required data for shadowing a settlement HAD NOT BEEN PROVIDED, then ERCOT would not close a dispute until the data HAD BEEN PROVIDED.  

$100 Threshold for Disputes 9.5.2.2

Initiated by Carrie McCafferty (ERCOT).  By show of hands, adding “net of $100 per statement recipient” to final & true-up statements was generally accepted.

COPS Task Force Volunteers for TML Phase II Project:  Input, testing, etc.

Volunteers: Please send BJ Flowers & Pamela Dautel emails expressing interest

Attendees

Ed Echols

TXU Energy

Judy Briscoe

Reliant

Betty Day

ERCOT

Ted Hailu

ERCOT

Bill Kettlewell

ERCOT

Lloyd Prichard

BP

Art Deller

ERCOT

Ryan Thomason

Direct Energy

BJ Flowers

TXU Energy

DeAnn Walker

Centerpoint Energy

Carl Knowlan

IBS


Joanna Dornak

Texas Genco

Leonard Stanfield
Austin Energy

Michelle Trenary
First Choice Power

Jacqueline Ashbaugh
ERCOT

Kelly Jennings

GEXA

Terry Eaton

Green Mountain

Denise Stokes

Competitive Assets

Attendees to add to Roster:

Jeff Miller

ERCOT


jmiller@ercot.com
Kathy Scott

Centerpoint

Kathy.scott@centerpointenergy.com
Alon Erlichman

Reliant


aerlichman@reliant.com
John Beiltz

TXU


jbieltz1@txu.com
Cristy Bascom

LCRA


cbascom@lcra.org
Brett Harper

First Choice Power
bharper@firstchoicepower.com
Eddie Johnson

Brazos Electric

ejohnson@brazoselectric.com
Pam Carr

Direct Energy

Pam.Carr@na.centrica.com
Neil Eddleman

TEAM


neil@txteam.org
Annie Jackson

Tractebel

ajackson@tractebelusa.com
John E. Taylor, Jr.
Entergy Soilutions
jtayl13@entergy.com
Nieves Lopez

ERCOT


nlopez@ercot.com
Cheryl Pais

ERCOT


cpais@ercot.com
Craig Ryan

ERCOT


cryan@ercot.com
