ERCOT Impact Analysis Report for PRS

	PRR Number
	543
	PRR Title
	Schedules and Emergency Assistance over CFE-ERCOT DC Ties

	Impact Analysis Date
	October 19, 2004

	Credit Impacts
	YES __X_____                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES __X____                       NO ______



	Outcome of Credit Workgroup review
	The ERCOT CWG has reviewed PRR 543 and notes that credit risk exists to the extent energy flows to CFE from the ERCOT System as a result of the proposed Agreement.  See CWG comments dated 10/19/04 for details.


	Cost/Budgetary Impact
	PR 50020, DC Tie Automation Phase II – priority 1.1, 5-L ($100,000 - $500,000) –is already budgeted for 2005.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The following related items are independent of each other and must be completed prior to implementation of this PRR:
1. The automation of the DC capability calculation (expected implementation with R4).

2. System changes regarding tag administration should be implemented (PR 50020).

3. A contract for Emergency Assistance and payment must be in place with CFE.

4. Bilingual staffing on the Frequency Desk in the Control Room (manage CFE_ERCOT DC Ties).

	ERCOT Staffing Impacts (across all areas)
	Bilingual staffing is necessary for communication with CFE.  This will cause, at a minimum, reorganizing the current staffing on the Control Room Desks and possibly hiring bilingual staff.  Training will be an additional impact as a result of reorganizing and/or hiring.

Further assessment of the impact to Control Room staff with regard to CFE_ERCOT DC Tie management is pending.



	ERCOT Computer System Impacts
	There are system impacts associated with the tagging procedures that shall be addressed with the DC Tie automation Phase II project (PR 50020) associated with this PRR.


	ERCOT Business Function Impacts
	Control Room Operations will gain the task as scheduling agent to manage the commercial activity, capability monitoring, and tag administration on the associated CFE_ERCOT DC Ties. 


	Grid Operations & Practices Impacts
	Implementation of this PRR may impact Grid Operations.  Control Room Operations shall further assess staffing impact resulting from the added business function.  
Control Room procedures documentation and training will need to be updated to reflect the added business function of tag administration and CFE_ERCOT DC Tie monitoring.




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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