PROFILING WORKING GROUP

Meeting Minutes September 28, 2004

Meeting Attendees

In-person:
Via Conference Call:



Terry Bates, TXU Electric Delivery
Avis Bonner, CenterPoint Energy

Brad Boles, Cirro Energy 
Theresa DeBose, CenterPoint Energy

Shawnee Claiborn-Pinto, PUCT
Darrel Klimitchek, Nueces Elec Coop

Ed Echols, TXU Energy





Bill Boswell, ERCOT






Adrian Marquez, ERCOT
Diana Ott, ERCOT

Carl Raish, ERCOT

Jeff Gilbertson, ERCOT

Teresa Lee, CenterPoint Energy

Audrey Parker, Good Company

Ernie Podraza (facilitator), Reliant


Karen Malkey, CenterPoint Energy





John Taylor, Entergy Solutions

Vance Hall, MeterSmart

Mike Keith, MeterSmart

Allen Jones, CenterPoint Energy

Lloyd Young, AEP

Steven E. Bordelon, TNMP

Zachary Collard, CenterPoint Energy
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Agenda

1) Antitrust Admonition.

2) Approval of July 27 and August 24 meeting minutes. 

3) 2005 Annual Validation Process Revisions.

a) Evaluation of suggested ideas.

b) TDSP timeline development.

c) Review PWG meeting times to meet target timeline objectives.

4) Calculation of Losses for Settlement draft PRR.
5) PRR draft IDR weather sensitivity section (11.3.3.1).
6) DRAFT of the Segment Assignment tab for version 1.10 of the Profile Decision Tree.
7) RMS Working Group or Taskforce Assignment Form Voting Item.

8) Planning Discussion on updating the Load Profiling Guides.

9) Brief Discussion of ERCOT State of the Market Report 2003 (Does profile error contribute to day ahead schedule variance – see specifically page 23 of report).

10) Update reports; 

a) ERCOT Load Research Status (TDSP pilot testing begins 8/4/04).

b) Profile Change Request for Oil and Gas Properties (in sample design).

c) Profile Change Request for Gas/Convenience 24 hour Stores (in sample design).

d) PRR471 Default Profiles for Non-IDR and IDR profiles (in requirement development). 

e) PRR488 Weather Responsiveness Determination (Board approved 4/20).

f) PRR514 Twelve Month Window for Non-IDR Scaling (Board approved 7/20).

g) PRR479 IDR Optional Removal Threshold (Board approved 7/20 with TAC revision).

h) PRR534 Temporary Modifications to the Annual Load Profile ID Assignment and Validation Process (TAC approved with Urgent Status 9/9, to Board 9/21).

i) PRR536 lower IDR Mandatory Installation Threshold (RMS approved 8/12, PRS 9/24).

j) PRR544 Twelve Month Window for Scaling NIDR to IDR ESI IDs (PRS October).

k) UFE Analysis Team Update.

11) PWG Open Issues Master List Discussion.

12) Any new issues from ERCOT or Market Participants.

13)  Deferred agenda items:

a) Discussion of CNP/ERCOT draft of Profile ID assignment responsibility changes.

b) Presentation by ERCOT and discussion on value of lagged dynamic profiles.

14)  Confirm next meeting and review assignments of action items before adjourning.

Next PWG meetings are 9/28 and the fourth Tuesday each month thru October; 

Next RMS meetings are 8/12 and 9/16. 

See http://www.ercot.com/calendar/cal.cfm for other times.

Meeting Minutes
1)
Antitrust Admonition and Introductions

Ernie read the antitrust admonition and reviewed the agenda.

2)
Approval of July 27 and August 24, 2004 Meeting Minutes
The July 27 and August 24, 2004 meeting minutes were approved with revisions.

3)
2005 Annual Validation Process Revisions 
Ernie began the discussions by summarizing the RMS and Board of Directors actions.  The RMS approved a motion to request that PWG develop an “improved”,  fully tested annual validation process by February 2005.  The board approved a modified suspension of Annual Validation with no residential - only commercial for 2004.  The Board asked that a high-level action plan and timeline be presented by TAC at the November board meeting. To meet this timeline, the PWG must develop a plan today for presentation to RMS at October 14 meeting.

There was discussion of the 2005 timeline.  Ernie sketched the following timeline on the white board.

· October 14, 2004 -  present the high-level action plan and timeline to RMS

· BOD November 2004 meeting - present the high-level action plan and timeline approved by RMS and TAC

· February 2005 – present the “improved”, fully tested annual validation process to RMS

· April 30, 2005 – Complete testing of improved annual validation process

· June 15, 2005 – Begin sending transactions

· Oct ober 1, 2005  – Drop dead date for transactions.

Tommy Weathersbee, RMS Chair, joined the meeting.  Tommy agreed with the  PWG timeline to meet the November 2004 and February 2005 deadlines as requested by the Board of Directors and RMS, respectively.

a.  Evaluation of Suggested Ideas

It was agreed the system changes should be defined before finalizing the timeline.  Shawnee interpreted the RMS directive as looking for “significant improvements” even if it is a 2-year transition.

Carl said he felt deadbands around the Winter Ratio breakpoints do not really address the underlying issues—that they just served as band-aids.   Deadbands  could be used as a band aid in the first year to minimize migration while working on more extensive changes in the second year.

Ernie said we are limited in ERCOT as to what we can do and shared the following analogy.  “Suppose a guy fell down and skinned his knee.  Afterward, it was determined that he had cancer of the knee, which was the reason he fell in the first place.  Now, they would work on a treatment for the knee cancer, but they would have to put a band-aid on the knee in the meantime to address the immediate problem.”

Stunned silence followed.

Ed Echols asked if there was agreement that weather is the big issue.  John Taylor and Vance Hall believe the static profiles are the biggest issue.

Ernie suggested we build a list of improvements for 2005 by starting with the list of ideas from the 8/24/04 PWG meeting.  First, is there consensus?  Second, does the item require analysis?  

· Item 1: Do not replace a non-default assignment with a default assignment.  PWG agreed to do for 2005 and continuing into future.  Analysis is done for presentation to RMS.  TDSPs agreed to implement the change for 2005.

· Item 4: Residential only – consider applying dead bands around the specified trigger point only.  Carl believes the dead band should only be applied to ESI IDs not on default assignment in the previous assignment year.  Use 1.5 on new ESI IDs and those that defaulted last year. Carl believes there is a better way to account for weather changes but agrees it is OK for 2005 (i.e., our current algorithm does not do a very good job of minimizing classification error).  He noted that deadbands can be set to control the number of changes to any desired level.  PWG agreed to do for 2005.  TDSPs agreed to implement the change for 2005.


ERCOT will provide analysis and make a recommendation for deadbands at the October 2004 PWG meeting.

· Item 5: Residential only – consider kWh minimums for RESHIWR.  Carl stated the minimums can be decided empirically (looking at data) to meet the  December 31st deadline. The current annual validation period ending April 2004 will be used, unless decided otherwise.  PWG agreed to do for 2005. TDSPs agreed to implement the change for 2005.


ERCOT will determine the kWh minimums for RESHIWR by December 31, 2004.

· Item 25: More than 1 month for the Winter Ratio - use more usage months to stabilize.  (i.e., if you have electric heat, during one of the usage months you will use it.)  This item will require a new algorithm.  


ERCOT will complete analysis by December 31, 2004.  

PWG agreed to do for 2005.  TDSPs agreed to implement the change for 2005.

· Item 26: Weather normalizing the trigger points in annual validation – both commercial and residential ESI IDs.  ERCOT would do analysis and publish new trigger points each year.  Carl prefers “weather adjusted trigger points.”   

John would like to see analysis but does not think it can be completed by February 2005.  Also, John would like to see this item classified as “long-term” with eventual support of LRS data.  The PWG consensus was to make long-term.

· Item 27: Different trigger per weather zone.  This item would be more challenging for TDSPs to implement.  The PWG consensus was 26 and 27 go together and are long-term. 


ERCOT will analyze possible short term options for 2005.

· Item 7:  Business Segment – Consider KWh minimums for load factor calculation.  Much discussion erupted around this item.  No analysis has been done.  The PWG consensus was to include Item 7 with long term and retain for possible later discussion. 

· Item 11:  Exclude months that have no KWh.  Item 11 is similar to the following Item 2 so they were discussed together.  

· Item 2:  Allow for missing months of usage history.  No analysis has been done.  The PWG consensus was to include items 2 and 11 with long term.

· Item 24: Use 2 years usage history.  Lloyd is against this option because it  doubles the amount of data requiring more storage and processing resources.  Carl believes it would increase stability.  The PWG consensus was to include with long term.

· Item 17: Use an ERCOT conducted appliance survey to establish winter ratios by weather zone.  ERCOT would conduct survey with ERCOT premise  data (i.e., no names, just addresses).  Carl stated this data source will make some of the other items possible and could be done for 2005.  Carl would like the blessing of PWG and subsequently RMS by including as part of the plan to RMS. 

· Remaining items are for future discussion and not be included in the current plan.  

Note: Items 1, 4, 5, 25 will require Decision Tree changes.

b.  TDSP Timeline Development

The 2005 plan includes implementation of Items 1, 4, 5, and 25. 


ERCOT will release initial specifications ASAP; complete analysis by 12/31/04; complete system changes by 3/1/05; and complete testing 5/1/05. 

Ernie proposed a clarification of the RMS motion adopted at the September meeting.  After some revisions, the following clarification was approved and will be sent to Tommy Weathersbee for inclusion to the agenda for the October RMS meeting.

A motion was made by Rita Morales to send this issue to the PWG for resolution by developing an improved, fully-tested validation process to be presented to the RMS by February 1, 2005.  PWG assumes fully-tested means that ERCOT Staff shall perform analysis which demonstrates that the impacts of the changes to the assignment algorithms are likely to be realized.
4)
Calculation of Losses for Settlement – Draft PRR
This PRR was requested at the UFE TF meeting.  The Load Profiling Group drafted the PRR for PWG review.   Ed believes this is a COPS matter.  Some revisions were made however this PRR will be distributed via the PWG exploder list and left on agenda for next month.

John requested moving the October PWG meeting to Monday, 10/18/04.  The new date was approved.   

John adjourned the meeting.

