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MEMO

	Date:
	October 12, 2004

	To:
	Board of Directors

	From:
	Read Comstock, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   October 19, 2004

Agenda Item No.: 8a


	Issue: 
Consideration of Protocol Revision Requests (PRRs).


	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take action on the PRRs as described below.
The following PRRs were approved by TAC and are recommended to the Board for final approval
:

· PRR523—Revisions to Protocol Section 21. Proposed effective date: November 1, 2004. No budgetary impact; some effort by ERCOT staff to revise and update internal procedures and documents; no impacts to ERCOT computer systems; allows time for ERCOT to more thoroughly analyze impacts of proposed PRRs and System Change Requests (SCRs); no impact to grid operations. This PRR modifies the process for revising the Protocols, including: establishing timelines for ERCOT to complete Impact Analyses for all PRRs submitted, standardizing certain provisions, correcting grammatical errors; and formalizing the process for submitting and approving SCRs. PRS unanimously approved recommendation of the PRR as revised by Austin Energy, ERCOT, CenterPoint, TXU, and PRS. With all segments present, TAC voted unanimously to recommend approval of PRR523 as recommended by PRS. ERCOT Credit staff and the CWG have reviewed PRR523 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.      

· PRR526—OOMC Verifiable Cost Documentation. Proposed effective date: November 1, 2004.  No budgetary impact; no impacts to ERCOT computer systems; no significant impacts to ERCOT business functions; no impact to grid operations. This PRR inserts new Section 6.8.2.2(4)(b)(iv) defining the documentation standards required when ERCOT cancels or delays a generation unit’s planned and approved Maintenance Outage via an OOMC instruction, with insufficient time to avoid additional costs. PRS unanimously recommended approval of PRR526 as revised by ERCOT comments. With all segments present, TAC voted unanimously to recommend approval of PRR526 as recommended by PRS. ERCOT Credit staff and the CWG have reviewed PRR526 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  
· PRR531—Load Clarification. Proposed effective date: November 1, 2004. No budgetary impact; no impact to ERCOT staffing; no significant impacts to ERCOT computer systems; no impacts to ERCOT business functions; no impact to grid operations.  This PRR makes modifications necessary to clarify the registration and treatment of Loads associated with Block Load Transfers. This PRR clarifies that BLT Load points of delivery are wholesale Loads that are not subject to Texas retail choice and should be treated similar to NOIE Loads. PRS unanimously recommended approval of PRR531 as revised by PRS. With all segments present, TAC voted unanimously to recommend approval of PRR531 as recommended by PRS. ERCOT Credit staff and the CWG have reviewed PRR531 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  

· PRR532—Implementation of Non-Transmission Alternatives to RMR. Proposed effective date: November 1, 2004. Impact to staffing resources is dependant on the number and type of MRA agreements negotiated; impacts to ERCOT systems will be evaluated on a per-contract basis; some impact to Legal, System Planning and Resources Planning functions; impacts to grid operations will be evaluated on a per-contract basis. This PRR revises the Protocols to allow ERCOT to implement non-transmission alternatives to Reliability Must-Run (“RMR”) Services to reduce uneconomic uplift. PRS rejected a request for urgent status for PRR532 through an email vote. PRS voted to recommend approval of PRR532 with two opposing votes and four abstentions. The ERCOT CWG has reviewed PRR 532 and determined that implementation of this PRR doesn’t impact the current methods that are used to calculate ERCOT Creditworthiness Requirements or the kind of activity that should be monitored. However, implementation of PRR 532 does have broader credit implications. See CWG Comments dated 9/28/04 for further detail. With all segments present, TAC unanimously approved urgent status for PRR532 to modify the PRR. With one member from the IOU segment opposing and all segments present, TAC voted to recommend approval of PRR532 as revised by CWG comments and TAC.
· PRR535—Reactive Testing. Proposed effective date: November 1, 2004. No budgetary impact; no impact to ERCOT staffing; no impacts to ERCOT computer systems; no impacts to ERCOT business functions; no impact to grid operations. This PRR revises the wording to reflect that it is the unit’s capability to provide reactive power that is being tested rather than its capacity, more clearly specifying that reactive testing is at a minimum every two years and specifying the MW level that a generator is to be tested. PRS unanimously approved recommendation of the PRR as amended by PRS. With all segments present, TAC voted unanimously to recommend approval of PRR535 as recommended by PRS. ERCOT Credit staff and the CWG have reviewed PRR535 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, these PRRs and their supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS: 
http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm


	Alternatives:
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.


	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRR523, PRR526, PRR531, PRR532, and PRR535 described herein.



� TAC also unanimously affirmed the withdrawal of PRR524, Clarification of Timeline for Cost Submission. All segments were present for the vote. 
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