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	Market Metrics Working Group

08.20.2004

	Attendees:    Pam Wheat, Allan Burke, Shawnee Claiborne – Pinto, Jamie Lavas, Suzette Wilburn, Mike Whitlock, Mike McCarty, [By Phone – Avis Bonner, Qui-Le, Johnny Robertson, Debbie McKeever, Denise Taylor)

	Summary of Event

	Anti-trust Admonition

· Pam Wheat noted the need to comply with ERCOT’s Antitrust Guidelines.
PUCT Staff Update

· PR 24462: Robert Manning was not available to discuss

· Pam Wheat noted that he had mentioned he would have someone from PUCT look at the MIMO Metrics provided to determine if any would be of interest to the PUCT for reporting long term.  Shawnee Claiborne-Pinto will take this back to him.

· PR 29670: Disconnect for Non-Pay

· There have been some questions regarding the use of the PUCT template used to provide reporting for the disconnect reconnect process.  Pam Wheat inquired as to whether everyone understood how the sheet was to be completed.  Shawnee Claiborne- Pinto noted that the PUCT understands that they are not expecting all numbers to match up (e.g. the TDSP DNPs completed may not match the CRs reconnects for that calendar month).  Everything is tracked by Calendar Month.  Once an affidavit is reported by CRs, then the PUCT would like this information even if there is no activity - reporting will be Texas wide, not by market participants.  Pam Wheat noted that there is no requirement with this filing for the TDSPs to provide their information to each CR individually.  D. McKeever noted that the information about the disconnects not matching the reconnects each calendar month needs to be documented and would prefer this information be captured in the Retail Market Guide.  TXUED will sponsor this change control request.

RMS & SCR 737Update Concerning Estimated Meter Read

· Vote passed at RMS to send the SCR to PRR.  SCR 737 was categorized as being less than $100,000.  It will be addressed at PRS and prioritized.  Currently, SCR 737t is ranked as a 3.1 from the RMS prioritization process held August 19th.  

Follow-up Post MIMO Reporting Requirements

· Reduction in NFI Rejects

· First report would be possibly issued in September 2004, but definitely by October 2004.  Mike McCarty noted that his team ran a query that revealed no NFIs on Switches and 206 NFIs on MVIs for the time period of July 29th – August 18th.  

· Cancel with Exception Reports

·  There were no numbers pulled for this report to date.  

· Zip Code Rejects

· Mike McCarty raised the issue that there were a large number of MVIs rejected for invalid zip code (705 out of ~1400 for MVIs).  This issue was brought to RMS in December 2003.  Group agreed that they would monitor these rejects and determine if it is a market wide issue which they will then bring to TX SET through the new issue form created by TX SET.  

· Jamie Lavas to work with Mike McCarty to get a list of the Retailers that have the high number of zip code rejects and educate them on the tools available for determining the zip code for a premise.  TX SET looked at zip code issues back in Dec. 03.  If this is not a market wide issue, this would not be something that should be taken to SET.  Mike McCarty will continue to monitor this issue for the next couple of months.
· Retry Queue

· Group discussed whether this team is the appropriate place for determining if the 48-hour retry queue should be scaled back to 31 hours.  It was determined that TX SET would be the more appropriate place for this type of discussion, but that the MMWG could provide statistics to help assist TX SET in determining if there is a need to cut back the hours.  MCT will actually be reviewing this for the next 3 months.  After 3 months if there has been no change and no recommendation made, then MMWG will again review after MCT analysis.

· Tracking & Reporting of 814_08/09s & 814_12/13s

· Group discussed what type of reporting of 814_08s should be tracked.  Mike McCarty noted that 814_09 rejects would be important to monitor as these leave service orders in ERCOT’s system In Review and open for possible issues.  Group discussed monitoring if they are sent to the correct CR, the timeframe of receipt, and if they are triggering the correct status.  

· Group recommends that the TDSPs look at why they are rejecting 814_08s that are in an ‘In Review’ status and work with their Retail Account Managers at ERCOT to identify any issues.  TDSPs will also evaluate these at their own shops and bring back anything they find.  Market Metrics could help determine what kind of clean up effort this would be going forward if issues are identified.

Review Protocol Changes implemented with MIMO

· PIP188 had been in a gray box in Section 15 of the Protocols for a long time.  It says that ERCOT has 12 hours to forward a meter reading.  It was implemented with MIMO.  Where ERCOT had 12 hours in the table to turn around meter reads, they now have 4 hours.  Mike McCarty does not see any issues with this, but is submitting a change control for the change to include the 4 hours instead of the 12 hours.  Kathy Scott was concerned that there may have been other protocol changes that were implemented, but Mike McCarty says that to date he doesn’t believe there are, but is monitoring all listings to identify any that may have performance measure impacts. 

ERCOT to review 2nd Quarter Overall Performance Metrics Report

· This was the most positive report sent to date.  Question raised on whether it should be presented to RMS on a quarterly basis so that it gets the proper exposure   If disputes are not filed against the ERCOT report and someone has an issue, there could be assumptions made.  ERCOT would have some concerns about setting this trap.  MPs do have 15 days to file a dispute against the report.  We can review at this level.  PUCT staff can report to RMS if they feel it is necessary.  We will review the second quarter report at next meeting and Robert Manning can determine if he wants to present this anywhere else.



	Action Items / Next Steps:

	PUCT Staff Update

· Debbie McKeever to draft RMG Change Request to add text to the guide regarding the PUCT reporting of disconnects and reconnects per calendar month.  

Zip Code Rejects

· Jamie. Lavas to work with Mike McCarty to get a list of the Retailers that have the high number of zip code rejects and educate on the tools available for determining the zip code for a premise
Next Meeting Date

· Next meeting will be held September 30th.



	Hot topics or ‘At Risk’ Items:

	None












































