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Commercial Operations Subcommittee

Scope

 

Commercial Operations is a series of processes through which ERCOT market data is translated into financial settlements.  These processes include but are not limited to the application of load profiles, data aggregation, data extract variance resolutions, Transmission Congestion Rights (TCR) settlements, Qualified Scheduling Entity (QSE) settlements, invoicing and dispute resolution.  Market data includes but is not limited to ESI ID and Resource ID data, registration information, load profiles, aggregated load and generation values, data extracts, and market operations data.  

The Commercial Operations Subcommittee (COPS) will address commercial and settlement issues, such as:

· improving the current commercial operations processes 

· integrating the Retail variance process and the Wholesale Market Settlements Processes, including dispute resolution  

· addressing the overall settlements calendar

· creating and maintaining a Commercial Operations Guide

· addressing market participant communication needs for commercial operations issues

· providing comments as appropriate on System Change Requests (SCRs) Protocol Revision Requests (PRRs) and other projects with respect to impact on commercial operations

· identifying implications to commercial operations associated with changing market features 
· addressing market participant data needs for shadow settlements

· addressing overall market data extract, data delivery and data presentation needs
· providing a forum for implementation of protocol revisions that have commercial implications
· identifying settlement related processes performance metrics and tracking through reporting and 

· providing a forum for discussion of commercial operations issues and make appropriate recommendations.

The subcommittee will also prepare and submit a Protocol Revision Request for any issues identified that require a change to the ERCOT Protocols.  The subcommittee shall provide liaisons to the other TAC subcommittees, which shall report back to the COPS on a regular basis.  Furthermore, the subcommittee will review Protocol Revision Requests for effects on the commercial settlement process. 
The subcommittee will report to TAC on a regular basis or as otherwise directed by TAC.  The subcommittee chair or vice chair will normally attend TAC meetings.

Standing Representatives 

The Standing Representatives on the COPS consists of 14 representatives, two (2) from each of the 7 market segments.  

1. Term:  The term of the Standing Representatives is one year.  Standing Representatives to the COPS are elected/appointed by the Corporate Members of each ERCOT Market Segment at the Annual ERCOT Membership Meeting.

2. The Chair and Vice Chair will be selected from the Standing Representatives.  The Vice Chair shall act for the Chair when the Chair is unable to perform his/her duties.

3. Each Standing Representative may, in writing, designate an Alternative Representative who may attend meetings in the absence of the Standing Representative, vote on the Standing Representative’s behalf, and be counted toward establishing a quorum.  ERCOT shall be notified by email of any Alternative Representative prior to each applicable subcommittee meeting.  Representatives, if not employed by the voting member thereby represented, must be confirmed in writing by such member (signed by a duly authorized representative of the member). 

Meeting Notification

All meetings of the COPS shall be called by the Chair and all such meetings shall be sent (including email) to each Standing Representative, the COPS distribution list, and posted on the ERCOT website at least one week prior to the meeting, unless an emergency condition should suggest otherwise.

Voting Structure  

In order to take action at a meeting a quorum must be present.  A quorum is defined as at least one Standing Representative in each of at least four (4) Segments.  At all meetings of the COPS, each Segment will have one (1) vote and each entity entitled to vote and present at the meeting will receive an equal fraction of its Segment's one vote.  Entities entitled to vote are:  ERCOT Corporate Members, ERCOT Adjunct Members, and entities who are not ERCOT Corporate Members, but who could qualify as an entity within the definition of a particular Market Segment.  Entities participating in the COPS must align themselves each calendar year with a Market Segment for which they qualify or, for Adjunct Members, a Market Segment to which they are similar.  The act of a majority of the votes represented by members present and a minimum of three (3) votes will be the act of the subcommittee. In the event a roll call vote is taken, it will be recorded and reflect for each voting member as appropriate:

1)
Affirmative

2)
Negative

3)
Abstention 

4)
Not present for vote

5)
Discussion Required (e-mail votes only)

All votes will be reported to TAC, whether passed or not. 

· Each Standing Representative of the subcommittee may designate in writing an Alternate Representative who may attend meetings in the absence of the member, vote on the representative’s behalf and be counted toward establishing a quorum.  Each Standing Representative may designate in writing a proxy who may attend and vote on the representative’s behalf, but will not be counted toward establishing a quorum.  ERCOT shall be notified by e-mail of any Alternate Representative or Proxy designation prior to each applicable subcommittee meeting.  Representatives, if not employed by the Standing R epresentative thereby represented, must be confirmed in writing by such representative (signed by a duly authorized representative of the member).
1. E-mail voting by the Standing Representatives is permitted to expedite processes provided the chair distributes to the ERCOT COPS public distribution list a detailed description of the issue or proposition.  The chair will submit meeting minutes wherein the vote is recorded for review of accuracy at the next scheduled subcommittee meeting.  The chair will establish appropriate timing for e-mail vote responses.  (Individual exceptions will be made where needed to accommodate Standing Representatives who do not have e-mail addresses.)  “Discussion Required” votes count as “No”.             
2. 
· 
· 
· 
· 
Standing and Ad Hoc Working Groups
In order to discharge its responsibility, the subcommittee may form standing working groups and temporary or ad hoc task forces.  The subcommittee chair, with subcommittee approval, will appoint the chair for each working group to the shorter of a one-year term on a calendar year basis or until the working group is no longer required.  The subcommittee will direct these working groups and make assignments as necessary. 

All subcommittee working groups are responsible to report planned activities/projects and results to the subcommittee for review and to submit any budget requirements to the subcommittee to be forwarded to the TAC for approval.  All working group actions are subject to subcommittee review.

Currently the Working Groups reporting to COPS are:

1. Protocols and Implementation Review Working Group
2. Data and Data Presentation Working Group
3. Market Guide and Communications Working Group
4. 
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