PROFILING WORKING GROUP

Meeting Minutes August 24, 2004

Meeting Attendees

In-person:





Via Conference Call:



Terry Bates, TXU Electric Delivery


Avis Bonner, CenterPoint

Brad Boles, Cirro Energy 



Teresa DeBose, CenterPoint

Shawnee Claiborn-Pinto, PUCT


Allen Jones, CenterPoint

Ed Echols, TXU Energy



Alan Graves, AEP

Bill Boswell, ERCOT




Lloyd Young, AEP

David Gonzales, ERCOT





Ron Hernandez, ERCOT





Adrian Marquez, ERCOT

Diana Ott, ERCOT

Carl Raish, ERCOT

Theresa Werkheiser, ERCOT

Audrey Parker, Good Company

Ernie Podraza (facilitator), Reliant


Malcolm Smith, Energy Data Source





John Taylor, Entergy Solutions

Vance Hall, Meter Smart
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Represents action items for PWG members




Agenda

1) Antitrust Admonition.
2) Approval of July 27 meeting minutes. 

3) PRR478 Lagged Dynamic Samples for New Load Profiles. (target one hour)  

a) Presentation by ERCOT and discussion on value of lagged dynamic profiles.

b) Formation of final recommendation for PRS prioritization.

4) 2005 Annual Validation Process Revisions.
a) Discussion of CNP/ERCOT draft of Profile ID assignment responsibility changes.
b) Evaluation of suggested ideas.
c) TDSP timeline development.
d) Review PWG meeting times to meet target timeline objectives.
5) PRR draft for 12 months to update PRR 471 language (ERCOT staff).
6) Update reports; 
a) ERCOT Load Research Status (TDSP pilot testing begins 8/4/04).

b) Profile Change Request for Oil and Gas Properties (in sample design).
c) Profile Change Request for Gas/Convenience 24 hour Stores (in sample design).
d) PRR471 Default Profiles for Non-IDR and IDR profiles (in requirement development). 
e) PRR488 Weather Responsiveness Determination (Board approved 4/20).

f) PRR514 Twelve Month Window for Non-IDR Scaling (Board approved 7/20).
g) PRR479 IDR Optional Removal Threshold (Board approved 7/20 with TAC revision).
h) PRR534 Temporary Modifications to the Annual Load Profile ID Assignment and Validation Process (PRS 8/26, Urgent status to be requested again).

i) PRR Draft to lower the IDR Mandatory Installation Threshold (RMS approved 8/12, to PRS 8/16).

j) UFE Analysis Team Update (UFE brainstorming session to be announced).

7) PWG Open Issues Master List Discussion.

8) Any new issues from ERCOT or Market Participants.
9) Confirm next meeting and review assignments of action items before adjourning.
Meeting Minutes
1)
Antitrust Admonition

Ernie read the antitrust admonition and reviewed the agenda.

2)
Approval of July 27, 2004 Meeting Minutes
The approval of the 7/27 minutes will be postponed until the next meeting.

3)
PRR478 Lagged Dynamic Samples for New Load Profiles. (target one hour)

The ERCOT presentation on Lagged Dynamic Sampling will be rescheduled.

Ernie explained the RMS prioritization weighting system and presented the CART prioritization worksheet.  On this worksheet PRR478 was prioritized 2.2, DLC received a 3.3 and UFE Analysis Metering received a 3.2.  Ernie asked if PWG wanted to discuss a recommendation for a higher priority.  The consensus was the priorities assigned by RMS reflect current PWG thinking. 

John Taylor asked if there is any need to discuss further since RMS is transaction oriented at this time. RMS prioritization procedures and decision-making were  discussed.    

4)
2005 Annual Validation Process Revisions 
a.  Discussion of CNP/ERCOT draft of Profile ID assignment responsibility changes

Adrian and Carl explained the draft document and asked that any comments be sent to the PWG exploder. There was much discussion around process changes and the pros and cons of dead bands. Ernie recommended that at this meeting the PWG attempt to capture the central issues and ideas.  It was suggested an annual validation process  flowchart would be helpful when discussing where the most effort is spent.  

Both AEP and TXU ED expressed the view that the short term changes outlined for Annual Validation should not be considered because they would increase rather then decrease costs.  Both TDSPs indicated that the only changes that should be considered would be associated with a shift of the entire annual validation process to ERCOT.

 

ERCOT will document in a flowchart the current process for profile assignment and annual validation to use as a basis for considering any process improvements.

Carl stated a larger issue is some ERCOT usage data is out of sync with the TDSP’s. This condition would result in ERCOT potentially making different profile assignments than would be made by TDSPs.  In addition, such usage discrepancies affect settlement.  ERCOT suggested that a quality control process should be implemented to assess the magnitude of the discrepancies between ERCOT and TDSP usage data.  Ernie thinks ERCOT is the right group to raise this issue to the market.

b.  Evaluation of suggested ideas

Ernie introduced the “Summary of Ideas” spreadsheet originally drafted back in the spring.  Status and rank have been assigned for each of the ideas.  Ernie proposed to discuss each idea and approve those where agreement is reached.  Shawnee asked what approval means.  Ernie said approval to him means the change moves forward for further market approval and the TDSP’s estimate the effort required to make any changes.

Ed suggested we focus on the ones that can provide the biggest improvement for 2005.  Carl thinks many items are areas for additional research. Terry wants to also consider the effect on TDSP’s  (i.e. which ones are low-cost and fairly quick to do.)   Ernie created a list with TXU ED, AEP, CNP and ERCOT staff providing input.  The  items that the consensus believes are possible were: 1, 4, 5, 7, 11, 24-27.  The discussion was then focused on these items.

For each item Ernie asked if anyone was against it or thought it required further research.  If not, the item was approved.

1 – Do not replace a non-default profile with a default profile.  Approved. 

4 – Residential Segment - Consider applying dead bands around a specified trigger point.  A suggestion was made to develop code with adjustable limits.  Approved pending trigger point determination by ERCOT.

5 – Residential Segment - Consider kWh minimums for RESHIWR.  Approved pending research by ERCOT staff to establish the minimum.

7 -  Business Segment - Consider kWh minimums for Load Factor calculation. Pending but not approved for 2005.  ERCOT staff will research the volatility of load factor.

11 – Exclude months that have zero Kwh.  Pending further ERCOT analysis.

24 – Use 2 years usage history instead of 1 in reassigning Profile Ids.  Pending further ERCOT analysis

25 – Use more than 1 month for the Winter Ratio to stablize.  Approved pending options developed by ERCOT to change formula.

26 – Weather normalizing the trigger points in Annual Validation.  Approved pending ERCOT research (AEP wanted to reject but will review ERCOT research.)

27 - Different trigger point per weather zone.  There is a TDSP impact.  Approved pending ERCOT research (AEP wanted to reject but will review ERCOT research.)

Items 1, 4, 5, 25, 26, and 27 need final approval by PWG at the September 28 meeting.

ERCOT staff will provide documentation on how the items would be implemented in the decision tree algorithm to allow TDSPs to evaluate the impact of the item with their IT staff as soon as possible.  ERCOT will provide results for as much analysis as possible for the approved/pending items prior to the September PWG meeting. 

c.  TDSP Timeline Development


TDSP’s will review implementation timelines with IT staff for items 1, 4, 5, 25, 26, 27.

Terry stated the TDSP’s will need time to evaluate for 2005 inclusion.  

Carl stated that relying on ERCOT to use load research data to identify customers with electric heating as a preliminary step to evaluating many of these items will introduce considerable delay.  Such a delay would be likely to make it impossible for TDSPs to code algorithm changes and validate them with ERCOT.  A survey would provide the results quicker.  Ernie suggested ERCOT prepare a proposal.  A full approval through the market process would be required so the data would not be available for 2005 validation.  

The question is: when to finalize 2005 annual validation?  Ed suggested a 2 week  conference call to review the progress of the approved/pending items.


Ernie will re-rank the spreadsheet.

5)
PRR Draft for 12 Months to Update PRR 471 language
Ernie reviewed the draft PRR.  There was no discussion.  The PRS accepted the PRR as drafted.  Ernie will forward to RMS.

6)
Update Reports 
a. ERCOT Load Research Status (TDSP pilot testing begins 8/4/04) 

Raj updated PWG regarding LRS.  Pilot has started with the TDSP’s and good progress is being made by the TDSP’s on IDR installation. CR participation in pilot will begin in September.

b. Profile Change Request for Oil and Gas Properties (in sample design).

Carl reported Malcolm has indicated interest in pursuing doing load research to support the profile request but would like specific information on the evaluation criteria that will be applied when the load research data has been collected.  

e.  PRR 488 – Weather Responsiveness Determination

Carl explained the assumptions made by ERCOT regarding the ESI ID status and asked if the PWG wanted to draft a follow-up PRR to bring the Protocols in line with current ERCOT development.


ERCOT will draft a follow-up PRR.

j.  UFE Analysis Team Update (UFE brainstorming session to be announced).

Ernie will facilitate a UFE Analysis workshop on 9/14/2004 in Austin.  Any interested parties are invited to attend.  There is a UFE distribution mailing list.

The next PWG meetings are 9/28/2004 and the fourth Tuesday each month thru October.  The next RMS meetings are 9/16-17 and 10/14.

The meeting was adjorned. 

