Protocol Revision Subcommittee Prioritization Meting

August 27, 2004 Minutes

Attendees:

	Diana Zake
	ERCOT
	Gerry Abad
	ERCOT

	Lisa Petoskey
	ERCOT
	David Troxtell
	ERCOT

	Troy Anderson
	ERCOT
	Kenan Ogelman
	OPC

	Richard Ross
	AEP
	Larry Gurley
	TXU Energy

	BJ Flowers
	TXU Energy
	Walter Reid
	LCRA

	Manny Munoz
	CenterPoint Energy
	Bob Wittmeyer
	Longhorn

	Kyle Patrick
	Reliant
	Tommy Weathersbee
	TXUED

	Karen Bergman
	ERCOT
	Laura Zotter
	ERCOT

	Matt Mereness
	ERCOT
	Richard Gruber
	ERCOT

	Jim Galvin
	ERCOT
	Isabel Flores
	ERCOT

	Ann Boren
	ERCOT
	Neil Eddleman
	TEAM

	Kay Trostle
	TXI
	Robert Rodriguez
	CNE

	Shannon Bowing
	Cirro
	Marcie Zlotnik
	Star

	Jeff Gilbertson
	ERCOT
	Hal Hughes
	DME

	Smith Day
	Direct Energy
	Cheryl Moseley
	ERCOT

	Kristy Ashley
	Exelon
	Jerry Jackson
	First Choice

	James Jackson
	CPS
	Brenda Harris
	Reliant

	Kevin Gresham
	Reliant
	Randa Stephenson
	PSEG TexGen

	Ino Gonzelez
	ERCOT
	Novia Plummer
	ERCOT

	Shawnee Claiborn-Pinto
	PUCT
	Clayton Greer
	Constellation


Next Meetings:  Friday, September 24, 2004 and Friday, October 22, 2004 from 9:30 AM to 3:30 PM at ERCOT Austin.
Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.   Kevin Gresham reminded the members of the importance of the complying with the Admonition.

Discussion on Agenda Order

Mr. Gresham described the manner in which he expected to proceed through the agenda.  

Protocol Revision Requests

PRR522 - Collateral Requirements and Credit Changes.  Mr. Gresham stated that CWG has reviewed the PRR and ERCOT Staff had requested that PRS take up PRR522 this month.  Vanessa Spells explained the modifications made to the PRR in response to TAC’s points of remand.  There was considerable discussion about ERCOT’s need for officer and director information as presented in Section 16.2.4.2.  Richard Ross suggested compromise language that the members accepted.  Marty Downey was present via telephone and agreed to the compromise language.  Mr. Ross moved that PRS recommend approval of the PRR as revised by ERCOT, CWG and PRS.  Walter Reid seconded the motion.  PRS approved the motion through a roll call vote: 62.5% in favor, 37.5% opposed and 8 abstentions.  
Project Prioritization
The members agreed to transfer RMS approved priorities to the Market list and began prioritizing the remainder of the list.  Several of the items generated discussion as reflected below.
TML Phase III.  The members agreed to rename the project “TML Phase 3 – Wholesale Portal Enhancements”.  Rich Gruber described the history of the project.  BJ Flowers indicated that the COPS review of Protocol Chapter 9 would include discussion of automation of the dispute process and will most likely result in changes to the wholesale functions of the Portal.  Mr. Gruber indicated that ERCOT had already discussed the requirements gathering process with COPS.
PRR533 – Definition of Transmission Facility Owner (Entity Name Change in ERCOT Applications).    Mr. Reid stated that an existing ERCOT project already has a priority.  ERCOT Staff confirmed that the “Entity name change in ERCOT Applications” project is a System Operations project with a priority of 1.3.  The members agreed to delete PRR533 from the Market list and move “Entity Name Change in ERCOT Applications” to the ERCOT list.

PR-40044 ADAM Integration and Day Ahead market Cross Impacts to MO.  Rich Gruber suggested collapsing these two items into one and deleting PR-40039 Day Ahead/Forward Markets.
PR-30018 RT Market ramp Rate.  Gerry Abad described the project.  Dan Jones expressed concern about giving a high priority to an idea without a design.  Neil Eddleman questioned whether ERCOT would not implement other projects because of the dollars assigned to projects such as this.  Mr. Reid suggested annotating the project to clarify that it would be for a feasibility study only.
PRR515 – Disclosure of Local Congestion.  Ino Gonzalez described the two parts of the PRR.  He indicated that ERCOT was providing some data through a manual process, but studies would not be available until 2005 because the reports are dependent on EMMS Release 4.  ERCOT Staff stated that parts of PRR515 are related to PRR446.  ERCOT expects to complete implementation PRR446 by the end of 2004, and Mr. Gonzalez suggested keeping PRR446 separate from PRR515.

PIP210 – For Responsive Reserve and Non-Spinning Reserve Services; PRR496 – Block Deployment (For Responsive & Non-Spin).  Mark Patterson indicated that PRR496 solves the problem identified by PIP210, but they should remain separate from PRR436.  Mr. Patterson suggested that this item maintain a 1.3 priority.

PRR436 – Enhance LaaR/BUL Ability to Participate in balancing Energy UP Service, Non-Spinning Reserve Service, Replacement Reserve Service, and Responsive Reserve Service Markets.  Mr. Patterson explained that PRR436 is not as critical as PRR496, and that ERCOT has already implemented parts of PRR436.   Mark Henry described incomplete parts of PRR436.  Mr. Patterson stated that ERCOT does not expect large participation in BUL – there are no BULs registered.  Mr. Patterson also stated that PRR436 does not have an impact on settlement.  Mr. Henry agreed, stating that the situation may be different in the future.  After completing additional research, ERCOT Staff suggested that PRS delete PRR436 from the list because implementation should be complete by the end of 2004.  PRS deleted PRR436 from the Market list and moved it to the EROCT list.
PRR408 – DC Tie Transaction Accounting.  ERCOT indicated that it was supporting this function manually.  Mr. Reid suggested that PRS move PRR408 to the ERCOT list for ERCOT to determine the cost/benefit to automating the function.

PRR414 – Sunset Date for Balancing Energy Bid Cap.  Dan Jones suggested a priority of 3.3.  Kenan Ogelman stated that the PRR was part of market mitigation and is required by PUCT rule.  Cheryl Moseley explained that ERCOT was currently manually rejecting high bids and that the PRR would automate the process.
PRR454 – OOME Off-Line.  Jim Galvin explained that this PRR would supplement a manual work around.
PR-30103 TCR Synchronization of Credit Payment with Settlement Invoices.  Mr. Galvin explained that EROCT would not implement this project if the PUCT approves TNT.
PR-30132 BLT OOME.  Mr. Galvin explained that the project was similar to PRR454 in that it would supplement a manual work around.  Mr. Galvin indicated that ERCOT agrees with the rating [3.3], but want to keep it on the list in case the volume increases in the future.

PRR457 – Balancing Energy Down Requirement and PRR403 – Clarification and More Information for PRR350.  Both of these PRRs would automate a process or function that ERCOT completes manually.  The members deleted the PRRs from the Market list and moved them onto the ERCOT list.

PRR521 – Add Fleet/Zonal OOME Instruction to SCE Calculation.   EROCT Staff clarified that there is no manual calculation available.

PRR487 – Black Start Resources.  Ms. Moseley suggested deleting this PRR because it is boxed in Protocol due to ERCOT staffing requirements.

Upon completion of ratings for each Market project and PRR, the members ranked them.  
Then the members reviewed the PUCT list.  Troy Anderson estimated that the PUCT projects totaled $1.8 million.  Mr. Anderson explained that they affected mostly EDW and did not collide with EMMS releases.  He added that the Potomac development will be completed externally.  Mr. Munoz asked if TNT would bump the PUCT projects or would the PUC TNT market monitoring functions use the same tools?  Mr. Anderson responded that the projects involved a lot of enhanced reporting for monitoring activities.
The members then reviewed the ERCOT list.  Mr. Gresham asked why the Lawson Projects were separate line items.  ERCOT Staff agreed to review those items.  Mr. Gresham also asked what the “Near Miss Indicator for Load forecasts, Capacity, & Energy Emergency” project was.  Mr. Abad responded that it is an addition to congestion management reporting.

Mr. Hughes requested that more information be available on the ERCOT projects.  Ms. Moseley responded that ERCOT is planning to provide more data to MPs.  

Ms. Flowers asked about the status of ERCOT’s back office projects.  Mr. Galvin stated that ERCOT is reviewing upgrades to Lodestar and the possibility of a single database structure as well as improvements to Siebel.  Mr. Galvin indicated that each of these was a single line item on the ERCOT list and that any forward facing changes would involve input from MPs.

ERCOT Staff explained that “Modular Flex Space” is a placeholder for building out space for peak staff needs; “Met Center Remediation” is a facilities non-capitol project; “EMMS Disaster Recovery Failover Automation and Elimination of EMS and MMS Site Dependency” is an EMMS enhancement; “Blue Building Remodel” is a placeholder in case ERCOT needs more space, the Blue Building would allow ERCOT to have space closer to TCC rather than across town; “Anonymous Voting” based on an audit recommendation.  After discussions of these items, Mr. Gresham concluded that it would be important to communicate to TAC that there are some non-systems capitol projects on ERCOT’s list.
Mr. Galvin indicated that ERCOT Staff does not know what the budget cut-off will be for 2005 projects.  He stated that last year it was at the 1.2 priority, but that it most likely would be more stringent for 2005.  Mr. Galvin added that the budget for ADAM is not known, but it will be costly.

At the conclusion of the discussions, Clayton Greer moved that PRS recommend the list, as adjusted by PRS to TAC, including the PUCT and EROCT lists.  Mr. Hughes seconded the motion.  The motion carried unanimously.  Mr. Greer indicated that PRS may want to revisit the list after the budget cut-off is known.

There being no other business, Mr. Gresham adjourned the meeting at 12:15 PM.
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