
ERCOT Impact Analysis Report for TAC

	PRR Number
	523PRR
	PRR Title
	Revisions to Protocol Section 21

	Impact Analysis Date
	September 27, 2004

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	There will be some effort by ERCOT staff to revise and update internal procedures and documents.

	ERCOT Staffing Impacts (across all areas)
	None – changes proposed by PRR523 can be fulfilled at authorized staffing levels.

	ERCOT Computer System Impacts
	None

	ERCOT Business Function Impacts
	The ERCOT Board has requested a more complete analysis of the impact of all PRRs and SCRs.  By lengthening the process timeline, PRR523 allows time for ERCOT to more thoroughly analyze impacts of proposed PRRs and SCRs.  Both ERCOT and the market will benefit from a formal and standardized process for review and adoption of SCRs.  The PRR also allows for additional PRS review of PRRs incorporating ERCOT Impact Analyses based on PRS approved PRRs, ensuring that PRS’ decisions are based the most up-to-date version of both the PRRs and the Impact Analyses.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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