DRAFT – 08/19/04


APPROVED – 9/16/04
MINUTES OF THE ERCOT RETAIL MARKET SUBCOMMITTEE (RMS) MEETING

Austin Airport Marriott South
4415 South I-35

Austin, Texas 78744

August 19, 2004

Tommy Weathersbee called the meeting to order on August 19, 2004 at 9:45 a.m.   


Attendance:
	Gross, Blake
	AEP
	Member

	Reed, Cary
	AEP
	Guest

	Minooee, Anahita
	Direct Energy
	Guest

	Moore, Chuck
	Direct Energy
	Guest

	Thomason, Ryan
	Direct Energy
	DEWG Chair

	Conn, Lan
	Entergy Solutions
	Member

	Grimm, Larry
	ERCOT
	Staff

	Mereness, Matt
	ERCOT
	Staff

	Odle, Dave
	ERCOT
	Staff

	Zake, Diana
	ERCOT
	Staff

	Harper, Brett
	First Choice Power
	Member

	Claiborn-Pinto, Shawnee
	PUCT
	Guest

	Patrick Kyle
	Reliant Energy
	Member/Texas SET Chair

	MacDonald, Amy
	Texas Commercial Energy
	Member/Vice Chair

	Weathersbee, Tommy
	TXU Electric Delivery
	Member/Chair

	Flowers, BJ
	TXU Energy
	Guest


2005 RMS Project Priority List
Dave Odle noted that the objective of the meeting was for the RMS to agree on a criteria score, priority, and rank for RMS Projects that will be forwarded to the PRS for consideration at the August 27th PRS Project Prioritization Meeting.  At the PRS Meeting, RMS Projects would be consolidated with other proposed 2005 projects and one overall prioritized ERCOT Project List would be developed and forwarded to the TAC for consideration at the September 9th TAC Meeting.  Odle reviewed the process using a criteria worksheet for each project.  These scores were to provide guidance for prioritizing and ranking each project.     
Odle lead the discussion and explanation of the following RMS Projects summarized below.  The criteria score, priority, and rank were determined by the representatives present as shown in the table below.
	Project No.
	Project Title
	Sponsor
	Criteria Score
	Priority
	Rank

	PR-40038
	Mass Customer Transition
	RMS (RO)
	50%
	3.3
	11

	PR-30133
	Fix Retail XML Transaction Format to MPs
	RMS (RO)
	33%
	3.3
	12

	PR-40034
	TX SET 2.1
	RMS (RO)
	70%
	1.1
	1

	New
	SCR 734 - CSA Report for CRs
	RMS (RO)
	59%
	2.1
	5

	New
	SCR 736 - TML - ESIID TXN Portal Flag
	RMS (RO)
	41%
	3.2
	9

	New
	SCR 737 - Estimated Meter Read Data
	RMS (RO)
	37%
	3.1
	8

	New
	SCR 738 - Enhancements to FasTrak Tools
	RMS (RO)
	77%
	1.1
	2

	New
	SCR 740 - Enhancements to SCR 727 data
	DEWG
	66%
	1.2
	4

	New
	SCR 739 - Potential Load Loss
	DEWG
	67%
	1.2
	3

	PR-20123
	Direct Load Control (DLC)
	RMS / PUCT (MO)
	32%
	3.3
	13

	PR-40056
	PRR 478 - Use of Lagged Dynamic Samples for New Load Profiles
	RMS (MO)
	48%
	2.2
	7

	PR-30022
	UFE Analysis Metering
	RMS (MO)
	34%
	3.2
	10

	New
	Retail Enhancements to Texas Market Link (TML) - phase 4
	RMS (RO)
	55%
	2.1
	6


Weathersbee noted that the above prioritized list would be sent to Kevin Gresham (PRS Chair) and that he would be attending the PRS Prioritization Meeting.  Weathersbee urged Market Participant Representatives to attend.
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Schedule Future RMS Meetings and Discussion of Future Topics
The next RMS Meeting is scheduled for September 16, 2004 from 1:00 p.m. to 4:00 p.m., and continuing on September 17, 2004 from 9:00 a.m. to noon.  The meeting will be at the ERCOT Austin Office.  Additional RMS Meetings are schedule for October 14th and November 11th.    
There being no further business, Tommy Weathersbee adjourned the RMS Meeting at 12:20 p.m. on August 19, 2004.  
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