ERCOT Impact Analysis Report for PRS

	PRR Number
	541
	PRR Title
	Regulation Deployment Ramp Rate

	Impact Analysis Date
	September 22, 2004

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	This Impact shall be updated after further discussion. 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Approximately 6 weeks (as originally submitted) plus any additional time needed for implementation of impacts determined upon further discussion.

	ERCOT Staffing Impacts (across all areas)
	There is no staffing impact provided the coding to make the Compliance measures is in place.  (See Evaluation of Interim Solutions section below.)

	ERCOT Computer System Impacts
	Changes in the Regulation deployment ramp rate and the SCE performance monitoring can be done by ERCOT staff.

	ERCOT Business Function Impacts
	None

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	There is not a feasible manual workaround to measure SCE performance for the Compliance staff without the SCE coding changes.


	Comments

	ERCOT recommends pursuing PRR525 (SCE Performance and Monitoring) before continuing with PRR541.  PRR525 involves three methods of measuring SCE performance, including Regulation, which will be tested over the next couple of months.  
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