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MEMO

	Date:
	September 14, 2004

	To:
	Board of Directors

	From:
	Read Comstock, TAC Chair

	Subject:

	Protocol Revision Requests


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date:   September 21, 2004

Agenda Item No.: 8a


	Issue: 
Consideration of Protocol Revision Requests (PRRs).


	Key Factors Influencing Issue: 
The Protocol Revisions Subcommittee (PRS) met, discussed the issues, and submitted Recommendation Reports to TAC regarding the PRRs described herein. TAC considered the issues and voted to take action on the PRRs as described below.
The following PRRs were approved by TAC and are recommended to the Board for final approval
:

· PRR409 – Voltage Support Service – URGENT. Proposed effective date: Upon system implementation. There are budgetary, staffing, computer system, business function and grid operations impacts that are dependent on frequency of dispatch of Voltage Support Service. PRR409 revises Protocol language relating to the provision of Voltage Support Service found in Sections 6.5.7 and 6.8.4 to allow for payment to generators for reactive dispatching. PRS voted, with three abstentions, to recommend approval of the comments submitted by the Generator Reactive Compensation Task Force (GRCTF) as amended by LCRA and PRS. TAC declared PRR409 urgent with one member from the IOU segment opposing. TAC then voted to recommend approval of the PRR as amended by TAC and ERCOT comments. Three members abstained; from the IOU, Municipal and the Independent Power Marketer segments. All segments were present. ERCOT Credit staff and the CWG have reviewed PRR409 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  

· PRR509 – Initiation, Procedure, and Settlement of Disputes through ADR. Proposed effective date: October 1, 2004. Negligible budget impacts; very minor staffing impact to ERCOT Wholesale Client Relations until the system change is implemented; a minor change to ERCOT computer systems; some impact to ERCOT business functions; no impact to grid operations. This PRR clarifies the dispute resolution and dispute process and allows for Settlement payments for resolved ADRs on a more consistent basis. PRS voted unanimously to recommend approval of PRR509 as submitted by COPS and amended by comments submitted by ERCOT, and revised comments submitted by PSEG and TCE, and PRS. TAC voted unanimously to recommend approval of PRR509 as recommended by PRS. All segments were present. ERCOT Credit staff and the CWG have reviewed PRR509 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  

· PRR518 – Clarification of Requirements Relating to Retail Transactions. Proposed effective date: October 1, 2004. No budgetary impact; no impact to ERCOT staffing; no significant impacts to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations. PRR 518 adds new definitions for “Retail Business Day” and “CR or Record” in Section 2, and “Safety-Net Move-In” in Section 15; revises Section 15 to clarify deadlines and requirements of Market Participants in processing retail market transactions; adds point-to-point transactions to a new Section 24; and revises Section 15 to improve consistency and readability of text. PRS voted unanimously to approve PRR518 as amended by comments submitted by ERCOT on behalf of the ERCOT/Market Participant meeting. TAC voted unanimously to recommend approval of PRR518 as recommended by PRS. All segments were present. ERCOT Credit staff and the CWG have reviewed PRR518 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

· PRR522 – Collateral Requirements and Credit Changes. Proposed effective date: October 1, 2004. No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; benefit to business functions; no impact to grid operations. This PRR strengthens ERCOT’s ability to utilize collateral and offset amounts or liabilities due to ERCOT appropriately in bankruptcy or other situations. Also, the changes adjust collateral requirements for known or estimated potential liability. The PRR also refines the requirements for disclosure of affiliate companies. In June, the PRS voted to recommend approval of PRR522 as amended by ERCOT comments and PRS with additional revisions made by comments from Reliant and Tenaska. On August 5, 2004, TAC remanded PRR522 to PRS for further review and to discuss changes made in Sections 16.2.7.3, 16.2.1(6), and 16.2.4.2. PRS addressed PRR522 at its August 27th meeting and accepted modifications suggested by ERCOT, CWG, and PRS. PRS recommends approval of the PRR with those final revisions. PRS approved the motion through a roll call vote which resulted in 62.5% in favor, 37.5% opposed and 8 abstentions. TAC voted unanimously to recommend approval of PRR522 as recommended by PRS and amended by ERCOT. All segments were present. ERCOT Credit staff and the CWG have reviewed PRR522, provided input on the language in the PRR and believe that it impacts credit monitoring activity and the calculation of QSE liability.

· PRR528 - Deadline for Filing ADR Claims. Proposed effective date: October 1, 2004. No budgetary impact; no significant impact to ERCOT staffing; no impact to ERCOT computer systems; no significant impact to ERCOT business function; no impact to grid operations. PRR528 amends the deadline for filing an Alternative Dispute Resolution (ADR) claim for denied settlement and billing disputes from thirty (30) to forty-five (45) days. PRS voted unanimously to recommend approval of PRR528 as submitted. TAC voted unanimously to recommend approval of PRR528 as recommended by PRS. All segments were present. ERCOT Credit staff and the CWG have reviewed PRR528 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

· PRR534 – Temporary Modifications to the Annual Load Profile ID Assignment and Validation Process – URGENT. Proposed effective date: upon Board approval. No budgetary impact; no significant impact to ERCOT staffing; no impact to ERCOT computer systems; no significant impact to ERCOT business functions; no impact to grid operations. PRR534 inserts language in Protocols to allow temporary modifications applicable to the process for annual Load Profile ID Assignment and Validation to be established and approved by the ERCOT Board. PRS unanimously approved urgent status for the PRR. PRS voted to recommend approval of PRR534 with one opposing vote and no abstentions. TAC voted unanimously to affirm urgency for PRR534 and to recommend approval of the PRR as recommended by PRS. All segments were present. ERCOT Credit staff and the CWG have reviewed PRR534 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  
· PRR537 – Increased Congestion Management Flexibility – URGENT. Proposed effective date: October 1, 2004. Budget impact 5L($100-500k); no staffing impact upon system implementation; some impact to ERCOT systems and business functions; benefit to grid operations. This PRR provides ERCOT with additional options to use in the management of congestion both in day-ahead and real-time operations. PRS granted urgent status for this PRR through email vote. PRS voted to recommend approval of PRR537 with one abstention. TAC voted unanimously to affirm urgency for PRR537 and to recommend approval of the PRR as recommended by PRS. All segments were present. ERCOT Credit staff and the CWG have reviewed PRR537 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
The TAC Recommendation Reports and Impact Analyses based on the PRS Recommendation Reports are included in the Board meeting distribution. In addition, these PRRs and their supporting materials are presented on the ERCOT website, including comments submitted to ERCOT and recommendation reports from the PRS: 
http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm


	Alternatives:
(1) Approve the TAC recommendations on the PRRs listed above as submitted by TAC or as modified by the Board; (2) reject the TAC recommendations; or (3) remand any PRRs to TAC with instructions.


	Conclusion/Recommendation:
As more specifically described above, TAC and ERCOT Staff recommend the Board approve PRR409, PRR509, PRR518, PRR522, PRR528, PRR534 and PRR537 described herein.



� TAC also affirmed the rejection of PRR530, Short Pay Uplift to LSEs. Twenty-one members voted to affirm the rejection, two members from the IOU and Independent Generator segments opposed, and two members from the Independent Generators and Independent Power Marketers segments abstained. All segments were present. A report of this PRR rejection is included in the Board distribution.
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