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MINUTES OF THE ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING


�
ERCOT Austin Office


Austin, Texas


August 5, 2004





Chair Beth Garza called the meeting to order on August 5, 2004 at 9:30 a.m.





Attendance:





Dreyfus, Mark�
AEN�
Member�
�
Gross, Blake�
AEP�
Guest�
�
Ross, Richard�
AEP�
Member�
�
Helton, Bob�
ANP�
Member/WMS Chair�
�
Robinson, Oscar�
Austin White Lime �
Member�
�
Doggett, Trip�
Benchmark Power Consulting, Inc.�
Guest�
�
Holligan, Jeff�
BP Energy Company�
Member�
�
Wilkerson, Dan�
BTU�
Member�
�
Jones, Randy�
Calpine�
Member�
�
Houston, John�
CenterPoint Energy�
Member�
�
Hudson, John�
CenterPoint Energy�
Guest�
�
Pieniazek, Adrian�
CenterPoint Energy�
Guest�
�
Bowling, Shannon�
Cirro Energy�
Guest�
�
Waters, Garry�
Competitive Assets�
Guest�
�
Greer, Clayton�
Constellation Power Source�
Guest�
�
Barrow, Les�
CPS�
Member�
�
Darnell, David A.�
CPS�
Guest�
�
Mays, Sharon�
Denton�
Member�
�
Striedel, James�
Entergy Solutions�
Member�
�
Anderson, Troy�
ERCOT�
Staff�
�
Boren, Ann�
ERCOT�
Staff�
�
Connell, Robert�
ERCOT�
Staff�
�
Dautel, Pamela�
ERCOT�
Staff�
�
Day, Betty�
ERCOT�
Staff�
�
Grimm, Larry�
ERCOT �
Staff�
�
Gruber, Richard�
ERCOT�
Staff�
�
Jones, Sam�
ERCOT�
Staff�
�
Moseley, Cheryl�
ERCOT�
Staff�
�
Saathoff, Kent�
ERCOT�
Staff�
�
Walker, Mark�
ERCOT�
Staff�
�
Zake, Diana�
ERCOT�
Staff�
�
Zotter, Laura�
ERCOT�
Staff�
�
Hughes, Chris�
Exelon�
Member Representative (for Cunningham)�
�
Harper, Brett�
First Choice Power�
Guest�
�
Trenary, Michelle�
First Choice Power�
Member�
�
Garza, Beth�
FPL Energy�
Member/TAC Chair�
�
Belk, Brady�
LCRA�
Member Representative (for Piland)�
�
Peck, Bob�
LCRA�
Guest�
�
Wittmeyer, Bob�
Longhorn Power�
Member�
�
Sims, John�
Nueces Electric Cooperative�
Member Representative (for Herrera)�
�
Ogelman, Kenan�
OPC�
Member Representative (for Pappas)�
�
Pappas, Laurie�
OPC�
Member�
�
Lozano, Rafael�
PSEG Texgen I�
Member�
�
Jaussaud, Danielle�
PUCT�
Guest�
�
Hughes, Hal�
R. J. Covington Consulting�
Guest�
�
Gresham, Kevin�
Reliant Resources�
PRS Chair�
�
Keetch, Rick�
Reliant Resources�
ROS Chair�
�
Meyer, John�
Reliant Resources�
Member�
�
McClendon, Shannon�
Residential Consumers�
Member�
�
Wood, Henry�
STEC�
Member�
�
Comstock, Read�
Strategic Energy�
Member/TAC Vice Chair�
�
MacDonald, Amy�
TCE�
Member�
�
Eddleman, Neil�
TEAM�
Guest�
�
Ramon, Greg�
TECO Energy�
Guest�
�
Biedrzycki, Carol�
Texas ROSE�
Guest�
�
Bell, Wendell�
TPPA�
Guest�
�
Seymour, Cesar�
Tractebel�
Member Representative (for Helton)�
�
Downey, Marty�
Tri Eagle Energy�
Member�
�
Trostle, Kay�
TXI�
Guest�
�
Jenkins, Charles�
TXU Electric Delivery�
Guest�
�
Weathersbee, Tommy�
TXU Electric Delivery�
RMS Vice Chair�
�
Flowers, BJ�
TXU Energy�
COWG Chair�
�
Jones, Brad�
TXU Energy�
Member�
�
Vadie, Henry�
Utility Choice Electric�
Guest�
�
Hendrix, Chris�
Wal-Mart�
Member�
�






The following Proxies were held:





Hugh Lenox – Held by Henry Wood


Dan Wilkerson – Held by Sharon Mays after 12:00 p.m.








Tom Schrader, new ERCOT CEO, addressed the TAC.  Schrader noted that ERCOT and all Market Participants are here to create value for Texas Consumers.  Schrader reviewed his current objectives.  The ongoing investigation into contract irregularities at ERCOT is continuing.  Schrader also briefly reviewed the ERCOT Project Management Process and noted that it is a very important priority for him.  Responding to a question about the lack of involvement by ERCOT Staff in the TNT Process, particularly in reliability related issues, Schrader noted that he is still learning the process.  John Meyer noted that ERCOT Staff does not appear to be as engaged as they need to be in reliability related issues and that ERCOT Operations’ review of the Nodal Market Protocols is needed.  Schrader agreed to discuss with Sam Jones.  Schrader noted that he would like to be more engaged with the TAC and subcommittees and have a strong relationship with the Market Participants.              








Beth Garza noted that the TAC would be meeting on August 6th from 9:00 a.m. to 12:00 p.m. to discuss issues related to developing a fee allocation methodology or methodologies.  The ERCOT Board has directed the TAC to present a recommendation to them before March 2005.  Maxine Buckles plans to provide a presentation to the TAC on “Finance 101”.  Garza briefly reviewed the documents that have been distributed to the TAC so far.  Garza reviewed the goals of the meeting.  A list of alternatives should be developed and the TAC should also provide ERCOT Staff guidance and develop a timeline of the process.      








Antitrust Admonition





Beth Garza noted the need to comply with the ERCOT Antitrust Guidelines.  








ERCOT Board Update





Beth Garza briefly reported on the activities of the Board.  The Board met on July 20th.  The Board approved PRRs 479, 501, 514, and 515.





For details, the draft minutes of the July 20, 2004 ERCOT Board Meeting are, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for August 17, 2004.








Approval of the July 8, 2004 TAC Meeting Minutes





A motion was made by Bob Helton and seconded by John Houston to approve the draft July 8, 2004 TAC Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  








Protocol Revisions Subcommittee (PRS) Report (see Attachments)





Kevin Gresham reported on the activities of the PRS.  The PRS met on July 23rd.  Gresham discussed the following PRRs recommended for approval by the PRS:  





PRR 517 – Reduce the Number of Annual TCRs Sold to 40% from 60%:  Proposed effective date is September 1, 2004.  No budgetary impact; no impact to ERCOT staffing; no computer system impacts; no business function impact; no impact to grid operations.  This PRR would reduce the number of annual TCRs being sold from 60% to 40%.  The PRS voted to recommend approval of PRR 517 as submitted.  ERCOT Credit Staff and the Credit Working Group (CWG) have reviewed PRR 517 and do not believe that it requires changes to credit monitoring activity or the calculation of QSE liability.





PRR 520 – Resource Plan Performance Metrics:  Proposed effective date is September 1, 2004.  No budgetary impact; no staffing impacts, all tasks necessary to comply with this PRR are performed with current Compliance Staff; no impact to ERCOT computer systems; no business function impact.  All tasks necessary to comply with this PRR have already been merged with the business functions of the Compliance Team; no impact to ERCOT grid operations.  This PRR establishes Resource Plan Performance Metrics needed for ERCOT to accurately monitor compliance with the Protocols.  The PRS voted to recommend approval of PRR 520 as revised by ERCOT and the PRS.  ERCOT Credit Staff and the Credit Working Group (CWG) have reviewed PRR 520 and do not believe that it requires changes to credit monitoring activity or the calculation of QSE liability.





PRR 521 – Add Fleet/Zonal OOME Instruction to SCE Calculation:  Proposed effective date is upon system implementation.  Budget impact 6-LL (less than $100k); no staffing impacts upon implementation; some impact to ERCOT computer systems to include fleet OOME deployment in the SCE calculation; no business function impact; no impact to grid operations.  For EMMS Release 4, ERCOT is planning on partially implementing PRR 422.  It is not within the scope of Release 4 to include Fleet/Zonal OOME instructions in market clearing, thus an addition to the SCE equation is necessary to aid a QSE who receives a fleet deployment in following its SCE.  The PRS voted to recommend approval of PRR 521 as submitted.  ERCOT Credit Staff and the Credit Working Group (CWG) have reviewed PRR 521 and do not believe that it requires changes to credit monitoring activity or the calculation of QSE liability.





PRR 522 – Collateral Requirements and Credit Changes:  Proposed effective date is September 1, 2004.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no impact to grid operations.  This PRR would strengthen ERCOT’s ability to utilize collateral and offset amounts or liabilities due to ERCOT appropriately in bankruptcy or other situations.  Also, the changes will adjust collateral requirements for known or estimated potential liability.  The PRS voted to recommend approval of PRR 522 as amended by ERCOT comments and the PRS with partial revisions made by comments from Reliant and Tenaska.  ERCOT Credit staff and the CWG have reviewed PRR 522, provided input on the language in the PRR and believe that it impacts credit monitoring activity and the calculation of QSE liability.





PRR 529 – Calculating Final REC Purchasing Requirements – Urgent:  Proposed effective date is upon Board approval.  Budget impact 6-LL (less than $100k); no significant staffing impacts upon system implementation; ERCOT will make enhancements to the Renewable Energy Credit software to incorporate the changes required by PUCT rule; no significant business function impacts; no grid operations impact.  This PRR would revise Protocol Section 14 to reflect REC Program software changes that (1) allow for recalculation of previous year’s Final REC Requirements for all Competitive Retailers and (2) change the way the Final REC Requirements are calculated.  The PRS approved urgent status for PRR 529 through an e-mail vote.  The PRS voted unanimously to recommend approval of PRR 529 as amended by TXU, PUCT Staff, Reliant, and the PRS, and assign it a priority of 1.1.  ERCOT Credit Staff and the Credit Working Group (CWG) have reviewed PRR 529 and do not believe that it requires changes to credit monitoring activity or the calculation of QSE liability.





Gresham reviewed the PRRs that are expected to be presented to the TAC in September.  Gresham noted the importance of some of these PRRs.  





A motion was made by Bob Wittmeyer and seconded by Henry Wood that the TAC approve PRRs 520 and 521 as recommended by the PRS.  The TAC discussed PRR 521, particularly the issue of zonal OOMs.  A detailed report will be given to the WMS at its August meeting.  The motion was approved by a unanimous voice vote.  


  


Clayton Greer discussed PRR 517 and asked if an up-to-date analysis could be performed.  Concern was expressed that the reduction in the number of annual TCRs sold from 60% to 40% was too big.  Pam Dautel confirmed that the impact to BENA due to overselling TCRs was significantly bigger last year versus this year, so far.  Dautel noted that there continues to be a major risk to BENA, particularly during the shoulder months, when the amount of TCRs being sold is at 60%.  A motion was made by Brad Belk and seconded by Shannon McClendon that the TAC approve PRR 517 as recommended by the PRS.  Greer noted that he would like to study additional methodologies.  Ken Donohoo noted that there are big differences between the information used in the annual calculations versus the monthly calculations.  The motion was approved by a 27 to 0 vote with 1 abstention. 





The TAC discussed PRR 522 at length.  John Meyer expressed concern over possible collateral increases under certain circumstances and noted that he does not support Section 16.2.7.3.  Cheryl Yager discussed the possible collateral impact for potential defaults. Marty Downey expressed concern over the language in Section 16.2.1(6).  Downey noted that the section is too subjective and general.  Yager noted that the goal is to have creditworthy companies participating in the Market.  A great deal of concern was expressed over the possibility of hurting companies that do not have a credit history.  There was also concern expressed that companies that default in other Markets due to particular business reasons should not impact their credit standing in ERCOT.  Brad Jones also expressed a concern over the additional information being required in Section 16.2.4.2.  A motion was made by Brad Jones and seconded by John Meyer that the TAC remand PRR 522 back to the PRS to further review and discuss changes made in Sections 16.2.7.3, 16.2.1(6), and 16.2.4.2.  The PRS was asked to coordinate with the Credit Working Group.  The motion was approved by a unanimous voice vote. 





A motion was made by Bob Helton and seconded by Michelle Trenary that the TAC declare PRR 529 urgent and approve it as recommended by the PRS.  The motion was approved by a unanimous voice vote.  





Gresham also reported that the following PRRs were withdrawn by their submitters in July and the PRS affirmed their withdrawal:





PRR 500 – OOME Down Payments Verifiable Costs:  Current Protocol language contains an OOME Up payment mechanism that provides for verifiable costs in excess of normal OOME Up payment.  This PRR would establish the same mechanism in the OOME Down payment structure.





PRR 505 – Elimination of OOME Down Payments:  This PRR would eliminate the compensation currently provided for all Resources called upon for OOME Down and/or Local Balancing Energy Down (generic costs or generic bid limits would still be used as deployment selection criteria, but not for settlement).





Beth Garza reminded the TAC that the PRS plans to meet and prioritize the 2005 Projects on August 27th.  





For details, the PRS Meeting Minutes are posted on the ERCOT Website.  The next PRS Meeting is scheduled for August 26th-27th.








Project Management Process Review (see Attachment)





Rob Connell provided an overview of the ERCOT Project Management and Budgeting Processes.  Connell discussed the program summaries, an overview of project requests, Annual Prioritization Process, and key dates.  Projects that are sponsored but not initiated (will not be executed in 2004) in each program area were briefly reviewed.  The TAC discussed the prioritization process and how projects are managed and implemented by ERCOT.  John Houston noted that a zero based budget for 2005 will impact the process.  The TAC discussed the need to better identify resource requirements, particularly man-hours, for each project and add more information to the impact analysis.  There was also some discussion about attempting to better evaluate the effect of a project on individual Market Participants to implement.  The TAC discussed its role in the process.  It was noted that the TAC should be prepared to review and approve the project prioritization recommendations made by the PRS.  The TAC further discussed how the project list should be presented to the Board and what information should be included to help the Board make an informed decision.                    








Operations Update


  


Sam Jones reported on the activities of ERCOT Operations.  Jones discussed the number of transmission clearances.  Last year there were about 100 clearances per day.  So far in 2004, there are about 200 clearances per day being requested.  Staff is being added in the Control Room as well as in Operations Support in order to be responsive to Market needs.  A new Congestion Management Relations Group is being created to look at root causes of congestion and recommend solutions.  Beth Garza will manage the new group.








Wholesale Market Subcommittee (WMS) Report (see Attachment)





Bob Helton reported on the activities of the WMS.  The WMS met on July 22nd.  Helton reported on the status of the Auction Day-Ahead Market (ADAM) RFP.  The RFP was released and posted on July 28th.  A task force has been established to develop an evaluation and selection criteria and ultimately to make a recommendation of a selection of a third party vendor.  The task force consists of Market Participants, PUCT Staff, ERCOT Staff, and Credit Working Group Members.  The task force held its first meeting on August 3rd.  Helton discussed the RFP task force timeline.  A final vendor selection should be made by October 1st with project implementation beginning by November 1st.            





Helton reported that the WMS discussed an issue related to shift factor or total MW thresholds for OOME.  An event occurred on July 7th where it appeared there was a 30 MW overload on a 138 kV line.  TXU Energy QSE received unit specific Local Balancing instructions to back down approximately 1,700 MW to correct the 30 MW problem.  The average generation shift factor impact was 2.2%.  If all units responded as ERCOT requested, these instructions represented roughly $189,000 of Local Congestion management.  Helton noted that a review of the daily ERCOT Operation Congestion Reports since their inception on June 18, 2004 through July 27, 2004 (i.e. a 40 day period) indicates that the constraint has become active 17 times on 15 different days.  There were very small shift factors and the WMS discussed having a minimum threshold for shift factors such as 5%.  The WMS has asked the Operational Review Group to discuss what, if any, curtailment threshold criteria should be used by ERCOT to determine the minimum generation shift factor that a generator must have on a post contingency overloaded line before unit specific up and down instructions are issued to QSEs for Local Congestion management.


 


The WMS also discussed multi-day scheduling capability at ERCOT.  The current functionality according to the Protocols is limited to the opening of a two-day-ahead market if determined necessary by ERCOT and both days are cleared simultaneously.  An SCR is being developed.      





Helton reported that the CMWG is currently working on a recommendation for congestion zones and CSCs in 2005.  The next CMWG is scheduled for August 11th.  Helton noted that the CMWG is on schedule to complete its recommendation on time.





For details, the WMS Meeting Minutes are posted on the ERCOT Website.  The next WMS Meeting is scheduled for August 19th. 








Reliability and Operations Subcommittee (ROS) Report (see Attachment)





Rick Keetch reported on the activities of the ROS.  The ROS met on July 13th.  Keetch discussed the following OGRRs recommended for approval by the ROS:





OGRR 147 – System Fuel Availability:  Changes made to maintain Operating Guide consistency with the Protocols.  This would be an “administrative change” except that the Operating Guide changes are not exclusively Protocol references.  OGRR 147 is consistent with PRR 499, which eliminates the fuel shortage communication to the Market except for Emergency Notice.  The ERCOT Board approved PRR 499 on June 15, 2004, effective July 1, 2004. 





OGRR 149 – Types of Responsive Reserve:  Allows Combined Cycle Units operating a CT or GT coupled to a Steam Turbine to be considered as one unit by ERCOT, by aggregating the CT or GT and Steam Turbine net maximum capability to calculate the 20% compliance capability to provide Responsive Reserve.  Combined Cycle Plants operate in an interdependent manner.  Responsive Reserve awarded to a single unit in a block will be met by the capacity of all units in the block in reality.  The current Ancillary Services auction process does not accommodate awards to the units to follow actual operations. 





A motion was made by Richard Ross and seconded by Cesar Seymour that the TAC approve OGRRs 147 and 149 as recommended by the ROS.  The motion was approved by a unanimous voice vote.





Keetch provided a status report on the following TAC assignments:





Reliable Fuel Source Requirement – The ROS Alternative Fuel Ad Hoc Task Force is developing assumptions and/or a proposal for the TAC regarding the requirement for reliable fuel resources. These activities will be discussed at the next ROS meeting.  The task force will have an additional conference call on August 11th to review CDR data regarding current dual fuel capabilities and determine forecasted load demand based on the 1983 and 1989 severe cold weather events.





TNT Telemetry Criteria and State Estimator Standard – ERCOT Operations Support, in conjunction with the State Estimator Workshop, will develop a Telemetry and State Estimator White Paper.  This document is expected to be available for TAC approval at its October meeting.  Sam Jones reported that other ISOs were polled to determine their accuracy requirements for their State Estimator.  No useful information was received back.  Jones believes there might not be any accuracy standards for State Estimators.





SCE Performance Measure – The Performance Disturbance Compliance Working Group (PDCWG) is reviewing the present SCE performance measure that was developed by the ROS to study QSE performance during 0600 and 2200 periods.  The PDCWG will report back to ROS at the August meeting. 


  


John Houston asked that the ROS report on several recent events including the misoperation of the SPS in the Northeast part of ERCOT.





For details, the ROS Meeting Minutes are posted on the ERCOT Website.  The next ROS Meeting is scheduled for August 10th.








Update on the Treatment of “Mothballed” Units





Rick Keetch reported on the status of a task force reviewing the treatment of “mothballed” units.  It was noted at the July TAC Meeting that there is a need to clarify a “mothballed” unit’s status in future year’s power flow base cases.  A draft white paper (Consideration of Mothballed Units in Planning) was distributed to the ROS and WMS for comment.  





Sam Jones also noted that other ISOs contacted remove “mothballed” units from any studies.    








Retail Market Subcommittee (RMS) Report (see Attachment)





Tommy Weathersbee reported on the activities of the RMS.  The RMS met on July 14th.  Weathersbee noted that the migration to Texas SET Version 2.0 was implemented successfully on August 1st.  The migration experienced very few issues and the production issues have been managed.     





Weathersbee reported that the RMS had approved the following schedule for 2005 Market Test Flights as recommended by the Texas Test Plan Team:





V2.0-0105 (Testing New Market Participants in Texas SET Version 2.0)


Connectivity to start December 17, 2004 (to avoid Christmas/New Years)


January 21, 2005 – March 18, 2005 (8 weeks for scripts)





V2.0-0405 (Testing New Market Participants in Texas SET Version 2.0)


Connectivity to start March 18, 2005


April 22, 2005 – June 17, 2005 (8 weeks for scripts)





V2.0-0705 (Testing New Market Participants in Texas SET Version 2.0 or perhaps a new release of Texas SET Version 2.1) 


Connectivity to start June 17, 2005


July 22, 2005 – September 16, 2005 (8 weeks for scripts)





V2.0-1005 (Testing New Market Participants in Texas SET Version 2.0)


Connectivity to start September 16, 2005


October 21, 2005 – December 16, 2005 (8 weeks for scripts)





Weathersbee then discussed the following RMGRRs recommended for approval by the RMS: 





RMGRR 2004-005 – TDSP Request Cancels:  A list of five scenarios has been developed where TDSPs might want ERCOT to cancel an electronic transaction without CR approval but with CR FasTrak monitoring.  Section 7.0 Interim Market Solutions was updated.  A new section will be added, Section 7.1.7 Scenarios Where TDSP Requests ERCOT to Cancel CR’s Transaction.  The revision also includes language specific to the 814_08.    





RMGRR 2004-009 – TDSP Invoice Dispute Process:  The change provides a common reference and spreadsheet tool that supports a standardized process for Market Participants to formally communicate information relating to invoices/usage requiring further investigation to support resolution.  The targeted date of implementation will be October 1st, 2004 and no later than January 1st, 2005.  





RMGRR 2004-010 – Disconnect/Reconnect Process Guides:  A Field Service Exceptions Section has been added to convey the TDSP Field Service Representatives discretion that may be used when completing a disconnection order that may result in a hazardous condition at the premise.  The section on Force Majeure has been updated to indicate the TDSP notification process of force majeure events and the Other Charges Section has been updated to reflect Move-Out activity on disconnected premises.





On behalf of the Consumers, Shannon McClendon expressed appreciation to Tommy Weathersbee and others on the RMS for their work on the RMGRRs.  A motion was made by Henry Wood and seconded by Shannon McClendon that the TAC approve the 2005 Market Test Flight Schedule and RMGRRs 2004-005, 2004-009, and 2004-010 as recommended by the RMS.  The motion was approved by a unanimous voice vote.





Weathersbee reported that the annual validation preliminary analysis indicates that many profile changes may occur during the 2004 Annual Validation.  The RMS discussed options for the 2004 Annual Validation and data provided by ERCOT Staff.  Based on the results of an e-mail vote, the RMS is recommending that the 2004 Annual Validation be suspended for all ESI IDs.  PRR 534 has been developed to suspend the 2004 Annual Validation and urgent status was requested.  Weathersbee noted, however, that urgency was not approved by the PRS due to a lack of votes.  The TAC discussed alternatives.    





Weathersbee noted that because the RMS lost a quorum at the July 14th RMS Meeting, it was necessary to conduct two e-mail votes.  





For details, the RMS Meeting Minutes are posted on the ERCOT Website.  The next RMS Meeting is scheduled for August 12th.








Commercial Operations Working Group (COWG) Status Report (see Attachment)





BJ Flowers reported on the activities of the COWG.  The COWG met on July 21st.  Flowers reported that the PRS had approved PRR 509 – Initiation, Procedure, and Settlement of Disputes through ADR, on July 23rd.  Flowers also noted that the RMS and COWG will co-host a work session to review UFE processes from an end-to-end perspective.  UFE operational aspects will be discussed.  


  


The Protocol Review Task Force will begin reviewing Protocol Chapter 9, Settlement and Billing on August 20th via conference call.  This review will include looking at the current settlement timeline for opportunities to enhance the Market process.  The ERCOT white paper that was submitted to TNT in 2003 will be reviewed.  





Flowers also reported that the COWG recommends that the TAC modify its procedures to formally create a Commercial Operations Subcommittee.  The TAC discussed and most representatives appeared to support the creation of the subcommittee.  It was suggested that the logistics should be worked out.  Flowers was asked to develop draft procedures for the new subcommittee and revisions to the TAC Procedures to include the new Commercial Operations Subcommittee.  There was general agreement that the voting structure should mirror that of the WMS, RMS, and ROS.  Flowers will present the proposal at a future TAC Meeting.  





The next COWG Meeting is scheduled for August 25th.








Texas Nodal Team (TNT) Update (see Attachment)





Trip Doggett reported on the activities of the TNT.  The TNT met last in general session on July 28th but continue to meet to review sections of the new Protocols.  Doggett reviewed the status of the Cost Benefit Study.  Doggett discussed the Energy Impact and Implementation Impact Assessments.  Modeling has been slower than anticipated and the review process will be shortened to maintain the September 22nd milestone to preview Cost Benefit results.  A new schedule has been distributed.  The TAC discussed what the deliverables would be.  Doggett noted that data would be provided.  The TAC further discussed whether LMP would result in lower costs.  It was noted that congestion would increase but overall costs should decrease because of greater efficiencies.      





Doggett also discussed the status of the development of the new Protocols.  The first review round began on July 6th.  The start of the second review round will likely be delayed to account for slower than anticipated review and allow consideration of the Economists’ comments.  A two day workshop is being planned between review rounds 1 and 2 with all three Economists present.  Based on the current Protocol review progress, the workshop will probably be held in early to mid September.  The second round should start around the 3rd or 4th week in September.  It currently appears that the November 1st filing deadline will not be met.      





Doggett noted that the PUCT Market Oversight Division (MOD) had asked that the TNT develop a comparison of the Texas Nodal Market to other nodal markets.  The comparison would include adequate explanations of why the TNT approved market design elements vary from practices in other markets.  However, during the Open Meeting on July 28th, the Commission decided this comparison is not necessary at this time.





Doggett then reviewed the voting results from the July 28th General Session.    





Meeting dates and documents related to Texas Nodal can be found at http://www.ercot.com/TNT/.  The next TNT General Session is scheduled for August 18th.








Future TAC Meetings





The next regular TAC Meeting is scheduled for September 9th from 9:30 p.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional TAC Meetings are scheduled on October 7th and November 4th.








There being no further business, Beth Garza adjourned the meeting at 2:45 p.m. on August 5, 2004.
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