COMPLIANCE REPORT TO ROS
Sept. 9, 2004
1)       ERCOT Frequency Control Related Issues:  

a.       July ERCOT-wide CPS-1 monthly 1-minute average frequency score fell slightly to 140% from 144% in July.     Again, during this month, average hourly performance was above the minimum during all hours, including the 0600 and 2200 ramps.  July also marked a second passing score above 90% for CPS-2, a ten-minute measure that requires meeting a fixed frequency error range for 90% of the ten-minute intervals in a month.  Even though ERCOT has a waiver on this measure, it indicates improved performance, as this measure is more demanding than CPS-1 due to its pass/fail nature

b.       Only 2 regulation providers appear to have fallen short of the performance criteria in August; scores are still in review.  ERCOT is drafting disqualification procedures for repeated non-performance; this action will follow failing 3 months out of a rolling 6-month period.   

c.        Trial scores for balancing energy performance, Protocol 6.10.5.2, were sent to QSEs for August.  This measures periods when BES is deployed but not regulation.    It does not measure intervals when no BES was deployed.   

d.       Compliance is preparing trial scores for PRR525 using three alternatives, to be presented to ROS, WMS and the QSE managers.   This PRR would measure every QSE’s performance in meeting its obligations using one and ten minute measures similar to the existing regulation performance measure in Protocol 6.10.5.3.  One method uses a participation factor to determine allowable Schedule Control Error (SCE) based on the QSE’s obligations as a % of total ERCOT obligation, the original proposal.  Austin Energy’s method has a participation factor based on the amount of change in each QSE’s schedule compared to the total MW % in ERCOT’s total schedules.  ERCOT proposed a third alternative that simply looks at how often a QSE stays within a fixed % of its obligations, similar to the BES measure above.

e.        Compliance worked with a WMS small group to rewrite PRR527 to allow exclusion of unit specific, market-cleared BES instruction from regulation performance, when the entire QSE portfolio can no longer provide services.  ERCOT does not currently exclude Category 2 and 3 Balancing instructions that constrain individual units; some QSEs indicate that these are significant factors in failing scores.    At least one QSE is expected to ask for additional modification to this draft.  ERCOT Operations indicates that it provides Verbal Dispatch Exceptions when ERCOT instructions conflict with a QSEs obligations; this may need to be considered as well.  

f.        PRR541 would allow ERCOT to deploy regulation without any ramp limitations.  Current practice in the ERCOT EMMS limits deployment to 12% of the total regulation awarded to a QSE in a minute.    AEP offered this after ERCOT Operations its plan to increase regulation procured near the 0600 and 2200 ramps to allow quicker deployment within these deployment limits, even though ERCOT did not believe additional regulation capacity was needed.  Compliance is reviewing this PRR and considering impacts.   A meeting on the need for increased regulation will be held on Sept. 20. 
2)    Transmission Security Issues:  

a.       No apparent NERC Interconnect Reliability Limit (IROL) violations in August.

b.       The project for a Real Time Contingency Analysis historian has been funded and is initiated, targeted for completion by year-end 2004.  This project will be necessary for reporting transmission security limit violations.

3)       Resource Plan Performance Metrics:  PRR520 passed the ERCOT Board and is official as of Sept. 1, 2004. 

4)        NERC Issues:

a.        Compliance continues work with assigned ROS working groups to address issues related to the NERC Board’s August 2003 Blackout recommendations:

                        i.      OWG has drafted OGRR151 and 152 for training and vegetation management, respectively.   Monthly vegetation outage forms are needed from all 345kV owners; most are getting this done, and no outages are reported so far in 2004 due to vegetation.  Monthly reports are due by the 20th of the following month until NERC directs otherwise.  OWG will have further discussion on training and NERC operator certification requirements.

                          ii.      All ERCOT 345kV owners are expected to report by Sept. 30 to ERCOT on completion of the Zone 3 relay review; a reminder was sent to SPWG members.  An OGRR on time synchronizing of disturbance recorders will be drafted before the November SPWG meeting and issued after the meeting.   Compliance forwarded a survey and data requested by NERC’s Planning Committee on time-synchronization of existing disturbance recorders; most companies have accurate satellite-clock time standards, but 2 companies lack them on many facilities.   

                          iii.      ERCOT Planning will provide brief recommendation for additional undervoltage load shed programs based on recent studies.  ROS should discuss further action by Working Groups to develop guidelines and request that transmission companies begin work to implement these installations, at a future meeting.

                          iv.      DWG has reviewed event simulation and model validation and outlined a means to determine need for dynamic disturbance recording devices in ERCOT at their August meeting.  Their report will address this; ROS will need to discuss and direct further action to incorporate recommendations into Operating Guides, or request action by ERCOT Planning, Working Groups or Planning Groups.   

c.        One measure in the 2004 compliance program involves re-assessment of existing undervoltage load shedding; this will apply to AEP, BPUB and MVEC and will need to be completed by the end of 2004.

d.       Development of NERC Organizational Standards continues through the transition and blackout recommendations.  

i. The second draft of the NERC Version 0 Reliability Standards was posted for public comment through October 15, 2004 at:  www.nerc.com/~filez/standards/Version-0.html.  There are 72 proposed reliability standards derived from the existing operating policies, planning standards and associated compliance templates.  NERC aims to finalize these by the end of the year.

  

ii. The Balancing Authority Certification Standard is posted for comment through October 4.  ERCOT is expected to be the entity responsible for this function, although certain tasks are accomplished with or by QSEs here.  

iii. Registration of entities to address the NERC functional model has been delayed slightly from October but is expected to proceed.  NERC may continue to recognize the Reliability Coordinator function as distinct from the broader Reliability Authority now in the model.  ERCOT’s plans to register itself as multiple entities and the implications to QSEs and TDSPs will be discussed at a workshop meeting on the NERC functional model and its application to ERCOT will be held Sept. 30, 2004 in Austin.       

5)   Investigations:   see attached summary of  events during June and July.  Most are minor and do not appear to merit further reporting.   Certain items are still under investigation.   In the future, using this process, ERCOT does not plan to report on loss of multiple units in combined cycle trains in the future unless it is part of a larger event.   Review of events in August has also begun.

6) Audits: 

a.       ERCOT Compliance has conducted 2 audits of transmission operators related to NERC compliance measures, at least 4 more are scheduled.  QSE audits will also pick up later in the fall.   

b.       ERCOT Operations and Compliance personnel are also assisting NERC readiness audits outside of ERCOT; 4 to date, 2 more later in the fall.  ERCOT itself will be audited in Fall 2005 by NERC.
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