July 21, 2004 OWG Meeting Minutes

Attendance: 

Jack Thormahlen
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QSE
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David Darnell
CPS/Chair OGRTF


TO
210-353-2208

James Hinson
ERCOT





512-248-3997

Paul Barham

CPS




QSE
210-353-3892

Stephen C. Knapp
Constellation


QSE
410-468-3606

Rick Keetch 
Reliant Energy/Chair OWG&ROS
QSE
713-497-2526

Jeff Healy

ERCOT





512-248-3079

Robert Potts
ERCOT





512-225-7022

Tip Tipton

BEPC




TO
254-750-6267

Jason Sweeney
Tractebel



QSE
713-636-1477

Frank Owens

Garland/Chair Black Start TF
TO
972-205-3003

John Jonte

CNP/Chair Operations TF

TO
713-207-2252

Dennis Starbuck
AEN




TO
512-322-6694

Dennis Kunkel
AEP




TO
361-289-4003

Kent Grammer
ERCOT





572-248-6338

Ross Owen

TXU EO



TO
214-743-6864

Wayne Kemper
CNP




TO
713-207-2192

Larry Grimm

ERCOT





512-248-7025

Sydney Niemeyer
TxGenco



QSE 
713-207-5051

Tom Peterson
TXU




QSE
214-875-9299

Stan Morris

TNMP




TO
281-337-6589

Robert Avila
BPUB




TO
956-983-6319

NOTE: Action Items Shown in Bold

1. Anti-Trust Admonition – Keetch reviewed anti-trust admonition.

2. July 13, 2004 ROS Meeting Report--Keetch

ROS received an assignment from TAC to recommend how mothballed units should be handled in System Planning studies. The PDCWG was assigned to review the SCE error analysis procedure. TXU presented a summary of their early June weather event. The ROS endorsed the draft OGRRs dealing with NERC requirements for emergency training and vegetation management. ROS approved OGRR147 (Fuel Availability) and OGRR149 (Types of Responsive Reserve). ERCOT’s Steve Meyer has agreed to come up a straw man telemetry standard paper.
 

3. June 16, 2004 Meeting Minutes Approval --Keetch

The minutes were approved without change for posting. All the action items from the previous meeting were completed. Keetch accepted an action Item to ask ERCOT to link the OWG meeting minutes so that you can easily assess all the minutes from a particular year (similar to the way ROS minutes are linked).

4. Operating Guides Task Force Report -- David Darnell

· Darnell reviewed the OGRTF activities of 7-20-04.

· OGRR150 (Under Frequency Relay Timing). Only one minor comment has been received by ERCOT. However, some System Protection Task Force members have expressed reservations. The OWG agreed to table this OGRR a month to give the SPWG additional time to make formal comments. 

· OGRR151 (NERC Emergency Training Requirements) was endorsed by the ROS with one editorial revision, the description was revised and the OGRR has been posted for formal comments. The Communication TF discussed including QSEs in the required training in their meeting last week and agreed to recommend but not require QSE training. ERCOT Chief Operator James Hinson advocates requiring some QSEs be included in the mandatory training. Hinson agreed that he could address this position though the OGRR comment posting process.

· OGRR 152 (Vegetation Management) was endorsed by the ROS; the OGRR description was revised by the OGRTF and has been posted for formal comments.

.


5. Chief System Operator Report--Hinson

· Hinson reviewed June 1, 2004 frequency resulting from the TXU ED storm related loss of load. ERCOT acted appropriately and frequency topped out at 60.195. TOs are reminded to let the ERCOT Shift Supervisor know when weather is expected that could result in significant loss of load.

· Kent Grammer accepted an action item to investigate including the Transmission Owner in the description of the line or equipment included in a Transmission Alert or Notice. 

6. New Operations Bulletins—Kent Grammer

Kent reviewed the previous month’s published operation bulletins. Kent will send his presentation materials to the OWG distribution list. Kent agreed that when possible he will send his presentation on operations bulletins prior to the OWG meeting.

7. Communication TF — John Jonte

· The TF recommends a Winter Storm Drill be held on 11-17-04 and a Summer Storm Drill on 5-18-04. This will be voluntary to the market participants. The OWG supports this concept.
· Concern has been expressed that Communication doesn’t indicate the topics covered by this TF. The OWG agreed to rename the Communications TF the Operations TF.

· ERCOT had previously agreed to post the Emergency Contact list on the ERCOT Portal but has a problem only making the display available to those on the list. The OWG agreed that anyone with a digital certificate could have access to this list.

8. Black Start Task Force Report—Frank Owens

The next task force met on June 23, 2004. ERCOT and the TF is working on back up communication procedures including use of satellite phones. The TF reviewed and revised the critique questionnaire for the next Black Start Training Sessions. Rickson sent out a request to the TF asking for any additional sync points that should be included in the Black Start Plan. Next meeting will be in August in Taylor.

9. Compliance Report – Robert Potts

· Potts reviewed the Compliance Report dated July 9, 2004, which was sent with the OWG agenda.

· Potts and Mark Henry informed the group that NERC requires major NERC compliance issues to be reported within 48 hours and all compliance problems be reported quarterly. ERCOT reported 3 compliance violations for the 2nd quarter of the year. These problems were included in the July 9, 2004 Compliance Report –although not identified as NERC violations. Henry stated that the non-compliant entities were informed of their inclusion in the NERC report.

· Potts reviewed minor changes to the ERCOT Event Investigation Process.  Potts agreed to have this document posted on the ERCOT website.
10. Operations Report – Jeff Healy

Healy presented the June Operations Report, which was provided with the OWG agenda. 

11. Future Meetings

· August 18, 2004

· September 22, 2004

· October 20, 2004

· November17, 2004

