ERCOT Impact Analysis Report for TAC

	SCR Number
	738SCR
	SCR

Title
	Enhancements to FastTrak Tools

	Impact Analysis Date
	September 1, 2004

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	ERCOT will assess the budgetary impacts for this SCR upon the conclusion of the requirements gathering efforts and market feedback from the work underway as part of SCR732, Enhancements to FasTrak Processes.  Until the scope and requirements of the project are agreed to, there is not a viable estimate for the budget of this SCR.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Dependent on final project requirements.

	ERCOT Staffing Impacts (across all areas)
	Dependent on final project requirements.

	ERCOT Computer System Impacts
	Dependent on final project requirements

	ERCOT Business Function Impacts
	This project should provide a better tool for supporting ERCOT business functions in the Retail Market.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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