RMS Recommendation Report

	SCR Number
	738SCR

	SCR Title
	Enhancements to FasTrak Tools

	Other Document Reference/Source
	None

	Requested Resolution
	Creation of Project to Implement the System Requirements for an Enhanced FasTrak Process as defined by Market Participants using the work done in SCR 732.

	System Change Description
	FasTrak is the retail transaction issue resolution tool.  However, the system currently in place does not include the capability to track issues by variables such as ESI ID or TDSP, does not allow determination of issue aging, and provide the ability to facilitate workflow.  In addition, the tool cannot be queried and interfacing with the tool is somewhat cumbersome.  The FasTrak tool needs to be made more user friendly and enhanced with features that will allow issues to be better tracked and manipulated by Market Participants for purposes of better managing the retail transaction issue resolution process. 

	Reason for Revision
	See “System Change Description” above.

	RMS Recommendation
	RMS recommends approval of SCR738 as modified by RMS.  Approved via email vote.


	Business Case for Proposed System Change 

[Please provide sufficient detail]


Issue:

FasTrak is the retail transaction issue resolution tool.  However, the system currently in place does not include the capability to track issues by variables such as ESI ID or TDSP, and does not allow determination of issue aging, and provide the ability to facilitate workflow.  In addition, the tool cannot be queried and interfacing with the tool is somewhat cumbersome.  The FasTrak tool needs to be made more user friendly and enhanced with features that will allow issues to be better tracked and manipulated by Market Participants for purposes of better managing the retail transaction issue resolution process. 

Resolution:

From a high-level perspective, the FasTrak tool needs to include the following features in addition to the features already contained within the tool:

1) Reporting

2) Extract tool to allow MP to input into MP’s system

3) Ability to directly upload and export search results

4) Issue Status

5) Issue Status Identification 

6) There must be a method to interface with the FasTrak tool to upload and download information in a standardized format (i.e. API, Data Model)
7) Tracking, trending and metrics requirements 
8) More discrete categories of response

9) Search abilities

10) Responses – Changes
11) Monitoring Capabilities
12) Automated Close Function
13) Unified system for all issues (currently ERCOT doesn’t download non-ERCOT issues)

14) Usability
Using information collected from SCR 732, a project should be created to implement as many of those requirements as are feasible including the internal ERCOT requirements. ERCOT staff should work with RMS to determine which requirements are economically feasible.
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