ERCOT Impact Analysis Report for PRS/TAC

	SCR Number
	SCR737
	PRR Title
	Non-IDR Estimated Meter Read Data

	Impact Analysis Date
	August 24, 2004

	Credit Impacts
	YES _______                       NO _X_____

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	6-LL (less than $100,000)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Minimum 3 month development effort upon project initiation.

	ERCOT Staffing Impacts (across all areas)
	Nominal impact.  ERCOT Production Support would monitor process which populates reporting data structure.  ERCOT personnel would compile data and deliver a report monthly to RMS.

	ERCOT Computer System Impacts
	Program would be written to join meter read transactions with Siebel characteristics (premise type and business process type) to determine and track meter read history by ESIID.

Storage space required for new data structure(s).  

ERCOT would execute process at a non-peak time (perhaps once a month on a weekend prior to RMS.) to avoid interference with production application schedules.

	ERCOT Business Function Impacts
	None

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Data volumes and the joining of data between multiple systems don’t allow for a feasible manual workaround.


	Comments

	


737SCR Impact Analysis for PRSTAC 082404.doc
Page 1 of 1
737SCR Impact Analysis for PRSTAC 082404.doc
Page 1 of 1
737SCR Impact Analysis for PRSTAC 082404.doc
Page 1 of 2

