ERCOT Impact Analysis Report for TAC

	SCR Number
	736SCR
	SCR

Title
	TML –  ESIID TXN Portal Flag

	Impact Analysis Date
	August 31, 2004

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	6-LL (less than $100,000)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	From project initiation, an estimate of two to three months would be needed for the development and testing of changes to the Texas Market Link (“TML”).

	ERCOT Staffing Impacts (across all areas)
	No staffing impacts.

	ERCOT Computer System Impacts
	The proposed changes will require new coding in the Texas Market Link (TML) by the ERCOT Web Development group.  Specifically, the TML search results from the Find Transaction function will be modified to include an additional column to delineate if the record was received via TML versus NAESB.

	ERCOT Business Function Impacts
	No impacts.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	The submitter agreed to some flexibility in how this SCR is implemented.  It is noted that the SCR proposes to “Append a data Flag of ‘P’ to the Transaction Type number”.  This requirement would be relatively expensive, compared to adding an extra column to flag this data.  The submitter of the SCR agreed that the flag could be in a separate column and that it did not necessarily need to be a “P”, as long as it was clear how the record was submitted to ERCOT via NAESB or TML.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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