ERCOT Impact Analysis Report for TAC

	PRR Number
	537
	PRR Title
	Increased Congestion Management Flexibility

	Impact Analysis Date
	September 2, 2004

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	5L ($100,000-500,000)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Coding, testing, and implementation of requirements of this PRR is a future Release candidate and is dependent upon implementation of EMMS Release 4 Unit Commitment code.  

Three weeks is needed to change the Operating Procedures and notify each Operating shift in the Control Room.  These Operating Procedure changes can be done within the timeline of system changes and can be done independently of system changes.

	ERCOT Staffing Impacts (across all areas)
	No impact upon system implementation

	ERCOT Computer System Impacts
	There is no current way to calculate if deployments to manage a constraint would exceed (before deployment) or have exceeded (after deployment) the 1000 MW threshold. A manual process that provides timely and consistent prediction of the 1000 MW criterion in 6.5.10(5)(b) is unrealistic during either the Day Ahead or in Real Time. A system change to the Unit Commitment code would be necessary to automate the calculation of this criterion predicatively.   Unit Commitment (UC) code is scheduled to go in with EMMS Release 4 and is an existing dependency to initiate coding, testing and implementation of the threshold criteria in this PRR.

	ERCOT Business Function Impacts
	A procedure update to the Transmission & Security Desk (2.2.3) Operating Procedure to include OOMC as an option for Local Congestion resolution, and include the 1000 MW threshold and shift factor threshold will be needed.  

	Grid Operations & Practices Impacts
	This PRR is a benefit providing additional tools to manage local congestion.  ERCOT Transmission & Security Desk Operators already analyze local congestion solutions for the low shift factor/high MW deployment situation. While currently OOM Verbal Dispatch Instructions can be used to correct local congestion, these are post-system deployment actions and are not a consistent prediction.  Upon system implementation, Operators will have more efficient and predictable solutions to consistently meet threshold criteria for local congestion resolutions.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	A manual process that provides timely and consistent prediction of the 1000 MW criteria in 6.5.10(5)(b) is unrealistic during either the Day-Ahead or in Real Time. A system change will be necessary to be able to apply this criterion predicatively.


	Comments
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