ERCOT Impact Analysis Report for TAC

	PRR Number
	509PRR
	PRR Title
	Initiation, Procedure, and Settlement of Disputes through ADR

	Impact Analysis Date
	September 1, 2004

	Credit Impacts
	YES _______                       NO __X____

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	Negligible budget impacts (minor manual workaround and minor system change.)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The proposed changes in processes can be implemented upon Board approval.  This will be done by using a manual workaround for posting the dispute resolution date in the comments field of each dispute.  For the small system change, a formal project will not be required (more details in Computer System Impacts below.)  

	ERCOT Staffing Impacts (across all areas)
	Very minor staffing impact to ERCOT’s Wholesale Client Relations group until the system change is implemented (see Evaluation of Interim Solutions.)

	ERCOT Computer System Impacts
	A minor change to the Dispute Tool system is needed to comply with the proposed changes to Section 20.2.2 requiring ERCOT to post the dispute resolution date.  The resolution date is not an available data field in the market display of disputes, but it can be added to the requirements for the next upgrade of the Dispute tool.  

Until this systematic change is made, ERCOT will manually utilize the Comments field to provide the date. 

	ERCOT Business Function Impacts
	The delineation of responsibilities and deadlines in the PRR will provide better efficiency in the handling of ADRs and benefit the ERCOT staff in its functional processes.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	As stated in the Computer System Impacts section, ERCOT will utilize the Comments field of the Dispute Tool to communicate and track the resolution date until the new date field is added to the system.


	Comments
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