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DATA EXTRACT WORKING GROUP PROCEDURES

The following are general procedures of the Data Extracts Working Group and are intended to guide all Working Group operations. These procedures are developed with the intent to simplify the data and data delivery to the market.  

I.
Establishment of the Data Extracts Working Group 

A.
The Data Extracts Working Group is a voluntary working group that reports to the Retail Market Subcommittee (RMS) and Wholesale Market Subcommittee (WMS) on the extracts and reports (hereafter, ‘data extracts’) that are produced by the Market.  RMS & WMS shall determine the scope and activities of the Data Extracts Working Group.

B. RMS & WMS approved the Data Extracts Working Group scope listed below: 
a. Provide a forum for discussion of data extracts for accuracy and timeliness
b. Review existing data extracts and how the Market could benefit from their use
c. Define and support requirements for new Market data extracts
d. Review requirements for methods of data delivery to support data extracts (i.e. API, TML)
e. Maintain data synchronization of all delivery mechanisms (i.e. TML, API, Extracts, etc.)
f. Identify improvements to the data definition language (DDL) documentation of the data extracts
g. Maintain overall and summary definitions of data extracts
h. Ensure consistency in the display of data extracts for better usability
i. Maintain tracking measures on downloads of data extracts for evaluating the need for unused extracts
j. Make recommendations to the appropriate subcommittee for the elimination of extracts that are determined to be no longer necessary
k. Ensure proper channels (PRR, SCR) are followed, and tracked through implementation for any of the above mentioned items that can be initiated by the DEWG or remanded by a subcommittee.
II.
Data Extracts Working Group Membership

A. Working Group membership is open to all interested parties.

B. Cross-market representation of market participants is critical to the success of the group.

III.
Recommendations to RMS and WMS

Recommendations to RMS and WMS are normally made after the working group has reached a consensus decision.  If the group is unable to reach consensus, the issue may be presented to either subcommittee with all the facts and interested parties can present their views before that subcommittee makes a ruling.
IV.
Meetings

a. Regular Meetings

· Will be held at times and in places selected by Data Extract Working Group members. 
· Notification of face-to-face meetings, along with Agenda, will be sent at least two weeks in advance of the meeting.  A revised Agenda may be sent out if necessary.

· Meetings may be held by teleconference.
· Data Extracts leadership will solicit agenda items from membership with a due date dictated by the notice.

· Agenda items not presented by due date may be discussed at the discretion of Data Extracts membership. 

· The Data Extracts Agenda will dictate the order of business for any scheduled meeting.  

· Data Extracts Meeting Minutes and supporting documents will be posted to the Data Extracts link on the ERCOT website. Membership will be notified via the Data Extracts List serve.  Meeting Minutes and supporting documents will be open for review at the next scheduled Data Extracts meeting. 

b.
Emergency Meetings
· Request for an emergency meeting should be requested through the Chair.

· Should the Chair(s) agree to the need for such a meeting he/she shall schedule at their discretion. 

· Chair(s) will notify Data Extracts List serve of emergency meeting by email.

· Emergency meetings may be held via conference call.

V.
Officers

a. Retail Chair 
· Compiles any RMS assigned activities, Market Participant issues, and assists in determining the meeting venue and logistics 
· Assists in preparing and distributes an agenda 2 weeks prior to each meeting.
· Represents Data Extracts at RMS meetings, and all other market meetings as necessary   

· Term of office is one year  

b. Wholesale Chair 

· Compiles any WMS assigned activities, Market Participant issues, and assists in determining the meeting venue and logistics 
· Assists in preparing an agenda 2 weeks prior to each meeting.
· Represents Data Extracts at WMS meetings, and all other market meetings as necessary   

· Term of office is one year
c. Vice Chair 

· Assumes the role of either Chair in the event of the Chair's absence 

· If either Chair can no longer fulfill their duties, the First Vice Chair will assume the Chair position for the remainder of the term until that market segment can select a replacement Chair

· Duties to be assigned by the chair(s)

· Term of office is one year  

VI.
 Election of Officers
· Chairs and Vice-chair will be voted on to serve a one (1) year term following the January RMS and WMS meetings. 

· Voting will be made from the floor or by email to one designated Data Extracts Chair prior to meeting/election date

· Each market participant entity has one (1) vote for each open position

· Candidates must agree to be nominated

· Officers can serve consecutive terms if elected

· The successful candidate must receive a majority vote

· The RMS and WMS subcommittees must confirm officers
VII. Procedures for New and/or Enhanced Extracts

Market Participants and ERCOT can propose new data extracts to the DEWG through an open forum discussion.  ERCOT and Market Participants will assess impacts, challenges, and benefits, and if consensus is reached DEWG may sponsor an SCR and/or PRR.  If consensus is not reached the individual market participant reserves the right to take their requirements to the appropriate subcommittee.  Sponsored SCRs or PRRs will follow the market approved SCR/PRR process.  In the event of an enhancement, a request may not require an SCR or PRR, but could be internally tracked through ERCOT’s System Investigation Request Process (SIR).  Upon initiation of data extract related projects, DEWG can request project updates from ERCOT.  ERCOT will also utilize DEWG for guidance and feedback on project details.  
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