ERCOT Impact Analysis Report for PRS/TAC

	PRR Number
	739SCR
	PRR Title
	Pending Load Loss Report for CRs

	Impact Analysis Date
	September 1, 2004

	Credit Impacts
	YES _______                       NO _ X_____

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	5-L ($100,000-500,000) 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Upon system implementation.  

To minimize development costs and impacts to production systems, ERCOT strongly recommends that this extract be developed from the Enterprise Data Warehouse for Siebel and Paperfree as the systems become available in the second and third quarters of 2005. 

The development and testing would take approximately three to four months from the initiation of the project.



	ERCOT Staffing Impacts (across all areas)
	Although there are no staffing impacts for ERCOT to publish the extract, ERCOT is concerned that the extract will create additional market support efforts for ERCOT staff because of the limitations in the quality of the data in the report.  The original SCR documents the fact that this report would be inexact because of issues with inaccurate, missing, and duplicate data due to the nature of stacking transactions.  Any reconciliation of the extract data involving ERCOT would impact current ERCOT staff depending on the volume of market requests.  



	ERCOT Computer System Impacts
	ERCOT would develop the new extract from the Enterprise Data Warehouse for Siebel and Paperfree.  It is noted that this extract does not incorporate the logic used by MIMO/stacking to determine the current REP for an ESIID at the time an 814_04 is returned to ERCOT by the TDSP. 



	ERCOT Business Function Impacts
	No changes to business functions.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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