ERCOT Impact Analysis Report

	PRR Number
	522PRR
	PRR Title
	Collateral Requirements and Credit Changes

	Impact Analysis Date
	

	Credit Impacts
	YES ___X____                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES ___X____                       NO ______



	Outcome of Credit Workgroup review
	The ERCOT CWG believes the proposed changes will strengthen ERCOT’s ability to utilize collateral and offset amounts or liabilities due to ERCOT appropriately in bankruptcy or other situations.  Credit risk will be reduced by collateralizing for potential uplifts to load and making Transmission Congestion Right (TCR) credit in the Estimated Aggregate Liability (EAL) calculation contingent upon a lien being given to ERCOT to secure the cash stream.

	Cost/Budgetary Impact
	PRR 522 as initially submitted will not have any cost or budgetary impact.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	PRR 522 can be implemented immediately and no system changes will be required.

	ERCOT Staffing Impacts (across all areas)
	PRR 522 as submitted will not impose any new requirements on ERCOT and will not increase staffing. Currently, ERCOT gives a QSE their EAL and Net Load Imbalance Liability and Net Resource Imbalance Liability (NLRI) calculation under two (2) circumstances: (1) ERCOT requests additional collateral for a QSE’s exposure/risk in the ERCOT Region or (2) the QSE requests their EAL and/or NLRI calculation.

Tenaska’s comments to PRR 522 request that ERCOT should not only calculate each QSE’s EAL and NLRI at least weekly, but should also communicate such calculation results to the corresponding QSE.  This additional communication requirement would be a manual process and would require 0.5 FTE. Since ERCOT Finance does not have staff available to absorb this responsibility, ERCOT Finance would need to add one (1) FTE to implement this requirement.

	ERCOT Computer System Impacts
	Implementing PRR 522 will not require a change to our computer systems. Currently, all credit calculations are performed manually.

	ERCOT Business Function Impacts
	PRR 522 will strengthen ERCOT’s ability to utilize collateral and offset amounts or liabilities due to ERCOT appropriately in bankruptcy or other situations. Also, the changes will adjust collateral requirements for known or estimated potential liability. 

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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