ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR518
	PRR Title
	Clarification of Requirements Relating to Retail Transactions

	Impact Analysis Date
	June 17, 2004

	Credit Impacts
	YES _______                       NO ______
If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	4-HL

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	If approved as submitted, this PRR would take multiple months to implement due to the extensive system changes necessary and the rigorous testing that would be required to ensure accuracy.  A more refined estimate will be created after the market determines the impacts of ERCOT’s comments on this PRR.

	ERCOT Staffing Impacts (across all areas)
	None

	ERCOT Computer System Impacts
	The majority of the changes would occur in Siebel and ETS.  The data structures that contain the holiday schedule would be enhanced to allow for multiple calendars to be stored.  Application logic would be changed to perform a date lookup on a transactional level in order to account for the possibility of varying holiday schedules by TDSP.  A user interface would be developed to allow for effective maintenance of the calendar.

Other related systems would have to be analyzed although these impacts are not believed to be extensive.

	ERCOT Business Function Impacts
	None

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	If this PRR is approved with ERCOT comments there would be no ERCOT impacts.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments

	If implemented as written, this PRR would require significant changes in several ERCOT systems.  The effective impact is that individual TDSP calendars would be used to determine retail market transaction deadlines instead of using the ERCOT calendar.
This estimate does not include language that has recently been approved for the Retail Market Guide that changes the way business days are computed.  ERCOT’s systems currently calculate transaction response times based on the receipt of the inbound transaction.  Whether or not the inbound transaction is received within normal business hours does not impact the time that the response is required.
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