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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none”, “not known”, or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	Increased staff to support non-standard business hour rotation, costs related to Internet/system access from home (including hardware)
	Processing time would be added to the batch process during a period when computing resources are already constrained
	No additional benefit above current processes (as of 3/11/04) and current posting times.

	MARKET SEGMENT
	Not known
	Not known
	

	Consumer
	Not known
	Not known
	

	LSE:
General, Including NOIE
	Not known
	Not known
	

	LSE:
CR & REP
	Not known
	Not known
	

	QSE
	Not known
	Not known
	

	Resource
	Not known
	Not known
	

	TDSP
	Not known
	Not known
	


	Comments


PRR 494 would require ERCOT to post forecasted Load Profiles to the Market Information System (MIS) by 5:30 a.m. each Business Day, in addition to the present Protocol requirement of a 10:00 a.m. posting.
To meet the current 10:00 a.m. posting requirement, ERCOT schedules the process to begin five hours earlier than the required deadline to allow time for any problems to be addressed.  
What has been the process for posting under the current 10:00 a.m. deadline?  
Prior to March 11, 2004, ERCOT followed the process described below to create and post forecasted Load Profiles to the MIS.  At 5:00 a.m. ERCOT imported the latest forecasted weather data from its weather forecast service.  Immediately afterward the forecasted Load Profiles (for the current day and three days forward) were generated, using the latest weather data as inputs to the forecasted Load Profile models.  This generation process took approximately 35 minutes.  Shortly after the forecasted Load Profiles were completed, they were sent to a holding area where they were picked up by an e*Way and submitted for posting to the MIS.  If no problems were encountered during the above steps, the entire process usually completed within 45 minutes and forecasted Load Profiles were then posted to the MIS by approximately 5:45 a.m.  However, if a problem occurred between these interfaces, manual ERCOT intervention was required to assess and correct identified issues.  These occurrences could then result in the forecasted Load Profiles being posted later than the typical pre-6:00 a.m. posting times.        

What is the process now being used for posting under the current 10:00 a.m. Protocol deadline?  

In late December 2003, ERCOT began experiencing delays in posting the forecasted Load Profiles.  On January 13, 2004, ERCOT Load Profiling staff was made aware of the impacts to some Market Participants (MPs) whenever postings occur after 5:30 a.m.  On the same day, ERCOT Staff initiated actions to increase the likelihood that the forecasted Load Profiles would be posted by 5:30 a.m.  Following approval by PWG and RMS, ERCOT Staff submitted a request to move the schedule for creating the forecasts up one hour.  System changes to start the forecasted Load Profile process at 4:00 a.m. (rather than the previous schedule which began at 5:00 a.m., as noted above) were implemented on March 11, 2004.  All other processes continue as described in the previous paragraph.  

In addition, a formal internal investigation of the root cause of the posting delays was initiated on February 11, 2004, and is currently in progress.    

If no problems arise, Load Profiles will now be posted well in advance of the desired 5:30 a.m. target identified in this PRR.  ERCOT anticipates the posting record for the remainder of 2004 will be significantly better than the 2003 – early 2004 posting record shown in Table 1, below.

[image: image1.emf]Jan 2003 3 0

Feb 2003 1 0

Mar 2003 4 0

Apr 2003 1 0

May 2003 2 0

Jun 2003 4 0

Jul 2003 5 0

Aug 2003 4 0

Sep 2003 6 0

Oct 2003 6 0

Nov 2003 1 0

Dec 2003 3 1

Jan 2004 11 3

Feb 2004 4 0

total 55 4

Table 1

Forecasted Load Profile Posting Times

Count of 

postings after

Count of 

postings after

6:00 AM 10:00 AM


Of the 425 days represented in the data above, less than one percent (1%) were posted after the current Protocol deadline of 10:00 a.m.; twelve percent (12%) were posted between 6:01 a.m. and 10:00 a.m.; and the remaining eighty-seven percent (87%) were posted on or before 6:00 a.m.  
Since ERCOT expects to meet the 5:30 a.m. deadline requested in this PRR, why not change the deadline in the Protocols to reflect this?  

In the judgment of ERCOT staff, a five-hour lead time is necessary to meet any specified forecasted Load Profile posting requirement in the Protocols to allow for manual intervention to address any problems with the processes.  
If this PRR is approved as submitted, ERCOT would begin the process of creating forecasted Load Profiles immediately following the import of weather data at midnight.  This change would result in the forecasted Load Profiles being created with forecasted weather data updated four hours earlier than the process currently in use and would require additional staff to be available for an extra shift during non-standard business hours in Load Profiling, an area not presently staffed during those hours.   An additional concern is that 45 minutes of processing time would be added to the batch process during a period when computing resources are already constrained and when fewer staff members are available to address problems.     

By following the schedule currently in effect, ERCOT believes that postings prior to the requested 5:30 a.m. time will be achieved most of the time--without the need for a Protocol deadline change.  Furthermore, each posting of forecasted Load Profiles contains values for the current day and three days forward.  Should the forecasted Load Profiles not be posted prior to 5:30 a.m., forecasted Load Profiles published the previous day can be utilized.
With regard to posting forecasted Load Profiles two times each day, ERCOT believes that any potential  increase in the accuracy of forecasted Load Profiles is unlikely to justify the additional system and staff resource requirements.  Such additional ERCOT resource requirements are discussed in more detail in our Impact Analysis.
ERCOT respectfully recommends that the current Protocol language be maintained.  

	Revised Proposed Protocol Language


18.3.3 Load Profiles

ERCOT will publish Load Profile data from the profile creation process, in accordance with Section 18.2.7, Daily Profile Creation Process to the Market Information System and through the common API.  Load Profile data will be made available to Market Participants for a period  of two (2) years.

ERCOT will post to the Market Information System by 1000 each Business Day forecasted Load Profiles for the three (3) following days for each Load Profile Type and Weather Zone.  Backcast profiles for each Load Profile Type and Weather Zone will be available by 1000 of the second (2nd) Business Day following the backcast day.  No data will be provided that will allow identification of individual Customers.
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