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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	Not Known
	Not Known
	Minimal, if any

	MARKET SEGMENT
	
	
	

	Consumer
	Not Known
	Not Known
	Minimal, if any

	LSE:
General, Including NOIE
	Not Known
	Not Known
	Minimal, if any

	LSE:
CR & REP
	Not Known
	Not Known
	Minimal, if any

	QSE
	Not Known
	Not Known
	Minimal, if any

	Resource
	Not Known
	Not Known
	Minimal, if any

	TDSP
	Not Known
	Not Known
	Minimal, if any


	Comments


TXU submits that it is premature to incorporate the changes proposed by PRR 472 and thus, supports rejection of this PRR.

TXU agrees in concept that validations to the Texas SET transactions are necessary.  Validations of transactions will support efforts to reduce errors and enhance data communication to all Market Participants.

However, TXU is concerned with the timing of implementing PRR 472.  Now is not the time to make the changes suggested in this PRR.  TXU believes that detailed analyses need to be performed to better determine the magnitude of any problem that exists today with 867 transaction validations before making extensive changes in the existing ERCOT computer systems to accommodate this PRR.  This would cost Market Participants a significant amount of money while providing very little benefit.

The 810 / 867 task force has worked diligently for the last six months to validate and track the generation, delivery and receipt of invoices and meter readings.  ERCOT has improved the turnaround time on the 867 transactions to an average of 53 minutes.  The recent 810 / 867 workshop provided the market with operational statistics that support the current 867 transaction process.  Currently, almost 100 percent of the 867 transactions generated are being properly received.  The work of the task force over the previous 6 months has defined and validated the current 867 transaction environment.  TXU is concerned that additional validations (as called for by PRR 472) would unnecessarily delay processing of 867 transactions just to fix a relatively few transaction delivery errors.

In addition, ERCOT is currently assessing the replacement or upgrade of their computer systems.  If the decision is made to replace the existing systems, any validation efforts of 867 transactions should be considered based on new system architecture and configuration. TXU feels that it is premature to establish new 876 transaction validations during the evaluation period of a major computer system overhaul at ERCOT.

TXU does support creation of an evaluation team to determine the specific validations that need to be addressed to optimize the ERCOT transaction processing run time and support the market activities.  In addition, TXU recommends that a cost- benefit study be preformed to determine impacts of any increase in transaction validations on Market Participants and market performance.
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