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MINUTES OF THE ERCOT WHOLESALE MARKET SUBCOMMITTEE (WMS) MEETING

ERCOT Austin Office

Austin, Texas
February 19, 2004
Chair Bob Helton called the meeting to order on February 19, 2004 at 9:35 a.m.  
Attendance:
	Morter, Wayne
	AEN
	Member

	Ross, Richard
	AEP
	Member

	Helton, Bob
	ANP
	Member/Chair

	Helpert, Billy
	Brazos Electric Cooperative
	Member

	Leal, Gustavo C.
	Brownsville PUB
	Guest

	Hancock, Tom
	Bryan Texas Utilities
	Member

	Jones, Randy
	Calpine
	Member

	Pieniazek, Adrian
	CenterPoint Energy
	Member

	Tinnin, Dale
	CenterPoint Energy
	MWG Chair

	Waters, Garry
	Competitive Assets
	Guest

	Greer, Clayton
	Constellation Power Source
	Member

	Brown, Jeff
	Coral
	Member

	Werner, Mark
	CPS
	Member

	Maldonado, Eliezer
	Dow
	Member

	Parkhill, Derrick
	Entergy Solutions
	Member

	Anderson, Troy
	ERCOT
	Staff

	Gerber, Jeff
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	McCafferty, Cary
	ERCOT
	Staff

	Patterson, Mark
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT 
	Staff

	Seybold, Lacy
	ERCOT
	Staff

	Tandon, Don
	ERCOT
	Staff

	Vinton, Patrick
	ERCOT
	Staff

	Wagner, Marguerite
	ERCOT
	Staff

	Zotter, Laura
	ERCOT
	Staff

	Cunningham, Mike
	Exelon
	Member

	Moss, Steven
	First Choice Power
	Member

	Godfrey, Kim
	FPL Energy
	Guest

	Ramon, Greg
	Frontera
	Guest

	Singleton, Gary
	Garland
	Member

	Hinojosa, Jr., Alex
	Hino Electric
	Member

	Belk, Brady
	LCRA
	Member/Vice Chair

	Ohlhausen, John
	Medina Electric Cooperative
	Member

	Swift, Ken
	Oncor
	Guest

	Ogelman, Kenan
	OPUC
	Member

	Greffe, Richard
	PUCT
	Guest

	Harris, Brenda
	Reliant 
	Member Representative (for Carlson)

	Rowley, Mike
	Rowley Consulting
	Guest

	Shumate, Walt
	Shumate & Associates
	Guest

	Blevins, Phillip
	STEC
	Member Representative (for Troell)

	Eaves, Thomas
	Sungard Energy Systems
	Guest

	Smith, Kevin
	Tenaska
	Member

	Plunkett, Derenda
	Texas Genco
	Guest

	Jackson, Amie
	Tractebel
	Member Representative (for Seymour)

	Trostle, Kay
	TXI
	Member Representative (for M. Smith)

	Jones, Liz
	TXU Energy
	Guest

	Ward, Jerry
	TXU Energy
	Member


Antitrust Admonition
The ERCOT Antitrust Admonition was read and the need to comply with the ERCOT Antitrust Guidelines was noted.
Approval of January 22, 2004 WMS Meeting Minutes
A motion was made by Brad Belk and seconded by Randy Jones to approve the draft January 22, 2004 WMS Meeting Minutes as presented.  The motion was approved by a unanimous voice vote.  
Settlement Disputes
Bob Helton briefly noted that there was little new to report.

Impact of Additional Congestion Zones/CSCs on ERCOT Systems (see Attachment)
Laura Zotter discussed the impact on the EMMS and Troy Anderson discussed the impact on Lodestar of additional Congestion Zones/CSCs in 2004.  Zotter discussed real-time balancing job performance (clearing time).  The clearing times are improving.  Anderson discussed Lodestar execution time for initial settlement.  The times are also improving.  It is expected that increasing the number of zones, for example to ten, would not significantly impact the EMMS but there would be some impacts to Lodestar.  ERCOT will continue to monitor the performances of these systems.      
Responsive Reserve Capacity – Criteria for Determining When Payment Should be Withheld
Mark Patterson reported on a problem related to payment for Responsive Reserve Service that is not provided (see Attachment).  It was noted that on a fairly regular basis ERCOT identifies QSEs who are short of their available Responsive Reserve capacity.  ERCOT believes that when this occurs the QSE should not be paid for that amount they are short (unable to supply).  Patterson discussed the process used by ERCOT System Operators.  ERCOT uses the real-time telemetry from resources to perform the calculations for Responsive Reserve monitoring.  The telemetered data has an accuracy of +/-3%.  Patterson discussed the need to establish some reasonable criteria to use in determining when payment should be withheld taking into consideration the system inaccuracies associated with using telemetry.  Patterson presented and discussed the following options for the WMS to consider:
· Option 1 – Open a second Market
· Option 2 – Reduce Capacity Awards in settlement prior to payment
· Option 3 – Pay QSE for Capacity Awards independent of the fact that Resources were available or not in real time to provide service.
It was noted that payments cannot currently be withheld to those who are self providing.  The WMS discussed issues related to providing Responsive Reserve and QSE performance.  It was suggested that there needs to be “negative cash incentives” for a QSE that fails to perform and that a performance metric should be developed.  ERCOT was asked to monitor who gets paid for Responsive Reserve Service and who actually delivers Responsive Reserve Service so that these metrics can be compared.  
Patterson agreed to sponsor a project to have the process built into ERCOT’s reserve monitoring software once the criteria are established.  The WMS discussed which group could appropriately address the overall issue of Responsive Reserve (QPMWG, ROS, establish a special WMS Task Force, etc.).  There was general agreement that this particular issue is not a reliability issue, but rather a financial one. Bob Helton and Patterson will schedule a meeting of all interested parties to address this issue.    

Status Report on the Special Joint ROS/WMS Task Force to Review PRRs 356, 358, and 468
Bob Helton briefly reported on the activities of the special joint ROS/WMS Task Force to review PRRs 356, 358, and 468.  Helton noted that additional WMS participation on this task force is needed.  Randy Jones also briefly reported on the status of the PRRs.  PRR 468 will be discussed at the February 20th PRS Meeting and PRRs 356 and 358 remain on hold.     

Generator Reactive Compensation
Bob Helton noted that the Generator Reactive Compensation Task Force (GRCTF) needed additional guidance on how to proceed.  Greg Ramon discussed his views related to Generator Reactive Compensation.  Ramon noted that reactive compensation is worth something and that a ready reactive reserve must be maintained.  The WMS again discussed whether generators should be compensated for providing reactive power (voltage support service) or whether they are obligated to provide it without compensation.    

Jerry Ward discussed some of the details in PIP 102 and whether the power factor threshold should be changed for when reactive is compensated.  Randy Jones further discussed the issue of Generator Reactive Compensation.  Jones discussed a Reactive Compensation Proposal and the key issues that led to the proposal (see Attachment).  The proposal does not completely coincide with PIP 102 and would require additional Protocol changes.  Jones asked that the WMS address the following questions from the GRCTF:  

1. Does the WMS approve the proposal’s methodology in order that the GRCTF can proceed to develop Protocol language around it?
2. If the answer to Item 1 is no, then does the WMS approve of the Protocol language proposed for PIP 102’s treatment of Mvars beyond the URL so that language can be crafted into a PRR for submission to PRS?  

3. If the answer to Item 2 is no, then how does the WMS want the GRCTF to proceed?  

A motion was made by Jerry Ward and seconded by Brad Belk that the WMS recommend the implementation of PIP 102.  The motion was approved with 3 abstentions.  

Jones then discussed a Partial Interim Report to the WMS – Guidance on Implementing PIP 102 (see Attachment).  The report conveys the consensus guidance of the GRCTF regarding the implementation of PIP 102 in ERCOT Protocol Section 8.8.4, Capacity Payments for Voltage Support Provided to ERCOT. The WMS discussed the following recommendations in the Partial Interim Report:  
· Recommendation 1 – That the WMS select a generator compensation level based on either $20/KVAR (for static devices) or $50.00/KVAR (for dynamic devices) installed.  Additionally, the WMS should decide a reasonable capacity factor to apply when converting the installed capacity factor to a per KVAR-hour rate.
A motion was made by Adrian Pieniazek and seconded by Mike Cunningham that the WMS select a generator compensation level based on $50.00/KVAR for dynamic devices installed.  The motion was approved (see Roll Call Vote 1).  A straw poll was taken and resulted in most WMS Representatives favoring that generation facilities operate at a 0.98 power factor (leading or lagging) as a routine operational goal.  Jones will develop a PRR that addresses the guidance provided by the WMS.
Texas Nodal Team Update
Bob Helton reviewed the activities of the Texas Nodal Team (TNT).  The TNT (General Session) met last on February 18th.  There are still issues with the Hybrid Day-Ahead Market, NOIE Load Zones, Reliability Unit Commitment, and PCRs.  Jerry Ward noted that a Market Operations Concept Group Meeting will be held on February 23rd-24th to further discuss details of the Day-Ahead Market.  The concept group plans to complete a “strawman” by March 31st.  
Helton further reported on the activities of the other Concept Groups.  The Cost Benefit Study RFP was issued on January 8th and nine proposals were received.  The Selection Committee presented its recommendation to the ERCOT Board for consideration at the February 17th Board Meeting.  The Board did approve the recommendation.      
Information and documents related to Texas Nodal can be found at http://www.ercot.com/TNT/.  The next TNT Meeting (General Session) is scheduled for March 3rd.
ERCOT Board/TAC Report

Bob Helton reported that the TAC met on February 5th.  The TAC approved PRRs 425, 426, 459, 464, 473, 477, 478, 482, and 484.  The TAC approved Method 1 for allocating the ERCOT Administrative Fee to Generation Resources and Loads in PRR 482.  
The Board met on February 17th and approved all of the above PRRs except PRR 482.     
Demand Side Response Working Group (DSRWG)
Bob Helton noted that Henry Vadie is no longer a representative on the DSRWG.  Steve Madden has assumed the position of chair of the DSRWG.  The DSRWG is expected select a new vice chair.  

Metering Working Group (MWG)
Dale Tinnin and Ken Swift briefly discussed the MWG and some of the plans for the MWG in 2004.  Tinnin of CenterPoint has been nominated as the chair and Swift of Oncor as the vice chair of the MWG for 2004.  A motion was made by Richard Ross and seconded by Jeff Brown that the WMS approve Dale Tinnin as the chair and Ken Swift as the vice chair of the MWG for 2004.  The motion was approved by a unanimous voice vote. 
Capacity Inadequacy Solved by the Local Congestion Procurements
In response to an issue discussed at the January 22nd WMS Meeting, Lori Johnson discussed capacity inadequacy solved by local congestion procurements (see Attachment).  Concerns were expressed at that meeting that there are probably costs being uplifted to the Market unnecessarily.  As an example, if in the first step of the determination for RPRS there are units that are required to operate and the selection of those units creates no need to make additional RPRS procurements that would have been needed due to system inadequacy without the local constraint procurements, these costs are uplifted. ERCOT was asked to investigate whether these costs should be charged to those entities that are short in the Market when the system inadequacy is solved by the local constraint procurements.  Johnson discussed the following two options:  

1. Option 1:  Average RPRS Price
2. Option 2:  Additional Steps
The WMS discussed the above options.  Johnson was asked to provide more details on and a “ballpark” cost to implement Option 2.  A draft PRR and examples will be developed.    
Future WMS Meetings

The next WMS Meeting is scheduled for March 25, 2004 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional WMS Meetings are scheduled for April 22nd and May 20th.
There being no further business, the WMS Meeting was adjourned by Bob Helton at 12:00 p.m. on February 19, 2004.  
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