Option 4:  Suggested Scope of Work for Consultant:  The tasks delineated below are designed to help TAC and the ERCOT Board understand how costs could be allocated from the four key functions found in S.B.7 §39.151(a) to customer classes relevant for each function.  This is not exclusively a cost allocation study, but also a scoping and gap analysis of ERCOT’s data collections and data processing to determine the current capabilities for conducting a cost allocation study.  The task focuses on identifying cost drivers (i.e., determining what tasks cause ERCOT to incur significant costs), identifying how ERCOT collects and maintains data relevant to those cost drivers, determining whether that data is sufficient to conduct cost allocations, and where the current data is not sufficient, identifying changes to ERCOT data collections/processes that would provide for sufficient data.  
A preliminary list of tasks for the consultant follows:

1. Identify the primary cost drivers associated with each of the four key functions from S.B.7.  Examples of “cost drivers” could include items such as:  number of customers, number of registration transactions, demand, energy produced, energy transactions, etc.

2. For each cost driver identified in Task No. 1, determine the type of data maintained by ERCOT related to that cost driver.  For example, if number of customers is a cost driver, type of data maintained by ERCOT might include:  ESI IDs, number of ESI IDs linked to each CR, number of ESI IDs linked to each TDSP, customer class associated with each ESI ID.

3. Assess whether the data maintained by ERCOT is sufficient for cost allocations developed according to TAC policy alternatives.

4. For cases in which the consultant determined in Task No. 3 that the data maintained by ERCOT is insufficient for cost allocations, identify data standards necessary to carry out cost allocations.

5. For cases where new data standards are identified in Task No. 4, determine changes necessary in areas of data collection/data management practices to accommodate cost allocations.

6. Identify alternative classes of customers associated with each of the cost drivers identified in Task No. 1.

7. Identify mechanisms by which cost drivers identified in Task No. 1 can be assigned to customer classes identified in Task No. 6.

8. Following consultation with the TAC, to the extent feasible, conduct preliminary cost assignments incorporating the results of Task Nos. 1 through 7.

