	Attributes
	ERCOT
	3rd Party

	Cost
	2.5 Mil.- one-time; 400K on-going
	Unsure; but fee will apply to those participating

	Control
	Control of development and changes will be within the normal ERCOT governance structure
	Control of development and changes will be within the 3rd party operator with input from participants

	Platform
	Windows system- Portal and API interfaces with participants
	ICE or other

	PUCT rule compliance
	Complies with rule
	Will need some contract in-place with ERCOT to ensure rule compliance

	Disputes
	Disputes will be handled within the ERCOT dispute process
	Disputes will be handled within 3rd party contact terms

	Products
	Will include day-ahead energy products, bid minimums and must take provisions
	Will potentially include day-ahead energy products; gas products; and forward energy/gas products

	Transition to EHDAM
	Unknown as to what parts of system could be used under EHDAM.  Could make transition to EHDAM smoother since EHDAM will be internal to ERCOT
	No transition, EHDAM will be internal to ERCOT

	Credit
	Credit requirements will be established by ERCOT and risk will be to those participating in the ADAM;
No change to real-time risk currently in ERCOT
	Credit requirements will be established by 3rd party contracts and risk will be to those participating in the ADAM;

No change to real-time risk currently in ERCOT


