ERCOT Impact Analysis Report for TAC

	SCR Number
	SCR734
	PRR Title
	CSA Report for CRs

	Impact Analysis Date
	June 30, 2004

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	6-LL

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	There is a strong preference within ERCOT to implement SCR734 using the EDW (Enterprise Data Warehouse) as the data source instead of the current Data Archive.  This would mean a kickoff of this project in the 1st quarter of 2005 (once the Siebel system has been added to the EDW).  The project would take 3-4 months.

	ERCOT Staffing Impacts (across all areas)
	No staffing impacts upon system implementation.

	ERCOT Computer System Impacts
	Additional functionality added to ERCOT computer systems to provide this extract.

	ERCOT Business Function Impacts
	None

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	An interim solution would be to provide this data manually upon request from a market participant.  ERCOT could provide the data within ten (10) Business Days and requests that each market participant be limited to one query per month.  This effort could take up to 0.25 FTE’s depending on the frequency of the requests.  


	Comments

	Requested data extract would provide CSA (Continuous Service Agreement) information to a requesting entity for a selected date range.  This new extract would run on request only.  Queries, parsing & posting processes, additional data structures, and user interfaces would have to be developed.  The most efficient source for this extract is the Enterprise Data Warehouse (EDW).  If it were to be developed in the current Data Archive, significant rework would take place within a few months to convert it to the EDW.
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