ERCOT Impact Analysis Report for TAC

	PRR Number
	507PRR
	PRR Title
	RMR Process Enhancements

	Impact Analysis Date
	5/26/2004

	Effective Date 

(if approved by BOD)
	Can be implemented upon BOD approval

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	No projects costs.

Possible consultant costs for analysis of planned capital projects for the unit(s).  For reference, $50k was expended in December 2003 for high-level review of RMR units.  No such costs were included in the 2004 budget for such review by outside consultants of RMR units.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project for computer system changes required.

	ERCOT Staffing Impacts (across all areas)
	The proposed manual activities will introduce the need for a part-time to full-time consultant for Settlements depending on the level of validation and analysis required for the eligible cost categories added in this PRR. 

Although other areas should not require additional staffing, incremental efforts will be dependent on the frequency and complexity of applications for the suspension of unit operations.  The areas of staffing impacted include:

· Settlements- No additional FTEs at this time; may result in consultant costs to perform validation.
· Planning- Perform reliability analyses of units requested to be taken off-line under the described conditions. 

· Planning and/or Market Operations - Work with consultant to analyze planned capital projects for units under RMR consideration.

· Legal- Provide additional contract review and negotiation.



	ERCOT Computer System Impacts
	None.

	ERCOT Business Function Impacts
	As described in the Staffing Impacts section, ERCOT will utilize the Planning group for reliability assessments in consideration of taking a unit offline for an extended period.  In addition the PRR also obligates the Planning group to post the studies for RMR justification on the MIS.  As needed, ERCOT may employ a consultant to review and analyze the planned capital projects for the unit(s) of interest.  The Settlements group will be responsible for receipt of eligible expenses for capacity payments to RMR units including capital expenditures and the associated debt and service costs, however will not require any additional FTEs at this time.

	Grid Operations/ Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	ERCOT will need to work with the market to provide additional guidelines for the specific expenditures and supporting documentation for consistent treatment.  This activity would be coordinated with the RMR Task Force.
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