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MINUTES OF THE ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING


�
ERCOT Austin Office


Austin, Texas


May 6, 2004





Chair Beth Garza called the meeting to order on May 6, 2004 at 9:30 a.m.





Attendance:





Dreyfus, Mark�
AEN�
Member�
�
Ebrahimian, Reza�
AEN�
Guest�
�
Ross, Richard�
AEP�
Member�
�
Helton, Bob�
ANP�
Member/WMS Chair�
�
Robinson, Oscar�
Austin White Lime Company�
Member�
�
Doggett, Trip�
Benchmark Power Consulting, Inc.�
Guest�
�
Holligan, Jeff�
BP�
Member�
�
Beckmann, Dwight�
Brazos Electric Cooperative�
Guest�
�
Helpert, Billy�
Brazos Electric Cooperative�
Member Representative (for Lenox)�
�
Hancock, Tom�
BTU�
Member Representative (for Wilkerson)�
�
Jones, Randy�
Calpine�
Member�
�
Houston, John�
CenterPoint Energy�
Member�
�
Waters, Garry�
Competitive Assets�
Guest�
�
Greer, Clayton�
Constellation Power Source�
Guest�
�
Brown, Jeff�
Coral Power�
Member�
�
Hughes, Hal�
Covington Consulting�
Guest�
�
Darnell, David�
CPS�
Guest�
�
Mays, Sharon�
Denton�
Member�
�
Striedel, James�
Entergy Solutions�
Member�
�
Anderson, Troy�
ERCOT�
Staff�
�
Bojorquez, Bill�
ERCOT �
Staff�
�
Davis, Conrad�
ERCOT�
Staff�
�
Day, Betty�
ERCOT�
Staff�
�
Evans, Doug�
ERCOT�
Staff�
�
Grimm, Larry�
ERCOT �
Staff�
�
Henry, Mark�
ERCOT�
Staff�
�
Mereness, Matt�
ERCOT�
Staff�
�
Moseley, Cheryl�
ERCOT�
Staff�
�
Robinson, Lane�
ERCOT�
Staff�
�
Saathoff, Kent�
ERCOT�
Staff�
�
Seybold, Lacy�
ERCOT�
Staff�
�
Shang, Ann�
ERCOT�
Staff�
�
Staples, Robert�
ERCOT�
Staff�
�
Walker, Mark�
ERCOT�
Staff�
�
Zake, Diana�
ERCOT�
Staff�
�
Ashley, Kristy�
Exelon�
Member Representative (for Cunningham)�
�
Trenary, Michelle�
First Choice Power�
Member�
�
Garza, Beth�
FPL Energy�
Member/TAC Chair�
�
Belk, Brady�
LCRA�
Guest�
�
Piland, Dudley�
LCRA�
Member�
�
Thormahlen, Jack�
LCRA�
Guest�
�
Wittmeyer, Bob�
Longhorn Power�
Member�
�
Jenkins, Charles�
Oncor�
Guest�
�
Lozano, Rafael�
PSEG Texgen I�
Member�
�
Adib, Parviz�
PUCT�
Guest�
�
Gresham, Kevin�
Reliant Resources�
PRS Chair�
�
Hamilton, Dennie�
Reliant Resources�
RMS Chair�
�
Keetch, Rick�
Reliant Resources�
ROS Chair�
�
Meyer, John�
Reliant Resources�
Member�
�
McClendon, Shannon�
Residential Consumers�
Member�
�
Shumate, Walt�
Shumate & Associates�
Guest�
�
Wood, Henry�
STEC�
Member�
�
Comstock, Read�
Strategic Energy�
Member/TAC Vice Chair�
�
Jewitt, Jim�
Tadanac Energy Advisors�
Guest�
�
MacDonald, Amy�
TCE�
Member�
�
Gurley, Rick�
Texas Municipal Power Agency�
Guest�
�
Harris, Aubrey�
Texas Municipal Power Agency�
Guest�
�
Oldham, Phillip�
TIEC�
Guest�
�
Downey, Marty�
Tri Eagle Energy�
Member�
�
Flowers, BJ�
TXU Energy�
Member Representative (for Jones)�
�
Jones, Brad�
TXU Energy�
Member�
�
Vadie, Henry�
Utility Choice Electric�
Guest�
�
Hendrix, Chris�
Wal-Mart Stores�
Member�
�






The following Proxies were held:





John Herrera – Held by Henry Wood


Laurie Pappas – Held by Shannon McClendon


Chris Albrecht – Held by Shannon McClendon


Les Barrow – Held by Mark Dreyfus


Bob Helton – Held by Randy Jones (after 2:00 p.m.)


Rafael Lozano – Held by Randy Jones (after 2:30 p.m.)








Antitrust Admonition





Beth Garza noted the need to comply with the ERCOT Antitrust Guidelines.  








ERCOT Board Update





Beth Garza reported on the activities of the Board.  The Board met on April 20th.  The Board approved the Jacksboro to West Denton and West Levee to Norwood 345 kV Transmission Lines.  





For details, the draft minutes of the April 20, 2004 ERCOT Board Meeting are, or will be, posted on the ERCOT Web Site.  The next Board Meeting is scheduled for May 18, 2004.








Approval of the March 4 and April 8, 2004 TAC Meeting Minutes





A motion was made by Bob Helton and seconded by Oscar Robinson to approve the draft April 8, 2004 TAC Meeting Minutes as amended.  The motion was approved by a unanimous voice vote.  A motion was made by Dudley Piland and seconded by Shannon McClendon to approve the draft March 4, 2004 TAC Meeting Minutes as distributed for the meeting.  The motion was approved by a unanimous voice vote.








Protocol Revisions Subcommittee (PRS) Report (see Attachment)





Kevin Gresham reported on the activities of the PRS.  The PRS met on April 23rd.  Gresham discussed the following PRRs recommended for approval by the PRS: 





PRR 468 – Frequency Response Requirements & Monitoring:  The proposed effective date is June 1, 2004.  No impact to ERCOT computer systems; minor staffing impacts (0.25 FTE for Compliance to design and administer appropriate performance monitoring and scoring methods); minor impacts to business functions and grid operations/practices.  This PRR establishes requirements for QSE portfolio generator governor response and performance monitoring and reporting criteria.  The PRS voted to recommend approval of PRR 468 as revised by the PRS to address TAC’s instructions.  (The PRS Recommendation report dated 04/23/04 is based on the previous PRS Recommendation Report dated 02/20/04 which incorporated ERCOT comments dated 02/16/04, the ROS-WMS Task Force comments dated 01/22/04, and the PRS).





PRR 496 – Block Bidding and Deployment of LaaRs:  The proposed effective date is upon system implementation.  Has ERCOT computer system impacts requiring an Areva/ESCA project to change the logic of the Ancillary Service procurement process [Release 5]; no staffing impacts; minimal business function impacts upon system implementation; grid operations/practices impacts to methods for accepting block bids from LaaRs for Responsive Reserve Service and Non-Spinning Reserve Service.  This PRR adds provisions for LaaRs to have the option to bid Responsive Reserve Service and Non-Spinning Reserve Service as a block. The PRS voted to recommend approval of PRR 496 as revised by the PRS.





PRR 512 – OOMC and OOME of LaaRs:  The proposed effective date is June 1, 2004.  No ERCOT computer system impacts; no staffing, business function or grid operations/practices impacts.  Current Protocol language requires Loads acting as Resources (LaaRs) to be available to provide OOMC Service.  This PRR removes that requirement.  This PRR also defines the settlements compensation for LaaRs that are providing OOME Service by using existing ERCOT processes where available.  After voting to declare this PRR urgent, the PRS voted to recommend approval of PRR 512 as revised by ERCOT comments and the PRS.





Cheryl Moseley noted that ERCOT had submitted comments on PRR 512 and that the term “verifiable costs" to augment payment of OOME Service in the PRS Recommendation Report for PRR 512 requires a clear definition prior to its implementation.  Clayton Greer noted concerns related to the treatment of LaaRs in PRR 512 versus the treatment of generators and a general question about how this service would be applied.  Michelle Trenary also noted that there appeared to be an equation that needed to be clarified in Section 6.8.2.3(6)(b) on Page 18.  A motion was made by Bob Wittmeyer and seconded by Michelle Trenary that the TAC remand PRR 512 back to the PRS to address the ERCOT comments and clarify the equation in Section 6.8.2.3(6)(b).  The TAC discussed whether an e-mail vote should be taken after the PRS addresses the TAC’s concerns and generally agreed that there was little to be gained by an e-mail vote versus waiting until the June TAC Meeting.  After additional discussion, the motion was withdrawn.  It was suggested that the TAC attempt to clarify the language and consider approving the PRR at today’s meeting.  A motion was made by Shannon McClendon and seconded by Randy Jones that PRR 512 be declared urgent.  The motion was approved by a unanimous voice vote.  A small group of interested persons met to attempt to clarify the above mentioned equation and address other outstanding issues, but was unable to at this time.  As a result, it was suggested that the PRR be remanded back to the PRS.  A motion was made by Richard Ross and seconded by Michelle Trenary to remand PRR 512 back to the PRS.  The motion was approved by a unanimous voice vote.      





A motion was made by Brad Jones and seconded by Randy Jones that the TAC approve PRR 496 as recommended by the PRS.  The motion was approved with one abstention (McClendon for Pappas).  





Clayton Greer discussed concerns with Section 5.8.2 in PRR 468.  Greer expressed concern about how the requirement for frequency response is allocated.  Greer expressed a concern that a Control Area measure is being forced down to QSEs.  Henry Wood noted that this PRR provides a mechanism to translate frequency response from individual generators and QSEs to ERCOT as a whole to fulfill a NERC requirement.  Randy Jones noted that this is the first step in assuring that the ERCOT Control Area responds appropriately to a frequency event.  The TAC discussed alternative frequency control response requirement allocation methodologies.  Mark Henry noted that there is a need for this measure and that an attempt was intentionally made to strike language referring to “compliance” from the PRR. Garza invited all interested persons to attend an ad hoc meeting during the lunch break to clarify the PRR 468 language in Section 5.8.2.1.  A motion was made by Henry Wood and seconded by Dudley Piland that PRR 468 be declared urgent.  The motion was approved by a unanimous voice vote.  After the lunch break Cheryl Moseley presented the amended language.  A motion was made by Randy Jones and seconded by Henry Wood that the TAC approve PRR 468 as amended by the subgroup (see Attachment).  The motion was approved by a unanimous voice vote.     





Gresham also reported that the following PRR was withdrawn by the submitter prior to the April PRS Meeting and the PRS affirmed its withdrawal:





PRR 506 – Revision to Short Payment Process





For details, the PRS Meeting Minutes are posted on the ERCOT Website.  The next PRS Meeting is scheduled for May 21st.








Retail Market Subcommittee (RMS) Report (see Attachment)





Dennie Hamilton reported on the activities of the RMS.  The RMS met on April 14th.  Hamilton discussed proposed revisions to the RMS Procedures (see Attachment) that were approved by the RMS at the April meeting.  A motion was made by Randy Jones and seconded by Brad Jones that the TAC approve the revisions to the RMS Procedures as recommended by the RMS.  The motion was approved by a unanimous voice vote.    





Hamilton then provided an update on the linked service address issue.  Market meetings were held on April 8th and 21st to identify and address problems to date.  Hamilton discussed what is being done to correct these problems.  Detailed data has been provided to the Market, address matching methodology has been documented, preliminary analysis has been performed, and baseline data revision need has been identified.  Preliminary analysis indicates that approximately 2,500 ESI IDs that were potentially inadvertently enrolled need additional review (from mismatch population of >575,000).  A proposed resolution process for inadvertent enrollments has not yet been agreed to by the RMS but the discussion has indicated that these be handled as in the same way as other Market inadvertent switches.  That process is already in place.  Hamilton briefly discussed the process being used to establish the proper one-to-one linkage between an ESI ID and a service address to prevent future problems.  





Hamilton provided an update on SCR 732 – Enhancements to FasTrak Process.  Hamilton noted that the overall approval process for SCRs is not clear.  FasTrak is an on-line tool, developed by ERCOT that has evolved into the primary retail transaction issue resolution tool.  It is used to register, communicate, and track through resolution various Market transaction issues or exceptions.  The RMS identified a need to revisit Market business requirements associated with retail transaction issue resolution activities to identify potential enhancements to FasTrak.  SCR 732 creates a project team to develop detailed system requirements for an enhanced FasTrak Process.  ERCOT is hosting meetings in May to gather requirements.  A motion was made by Henry Wood and seconded by Dudley Piland that the TAC approve SCR 732 as recommended by the RMS.  The motion was approved by a unanimous voice vote.  





For details, the RMS Meeting Minutes are posted on the ERCOT Website.  The next RMS Meeting is scheduled for May 14th.








Reliability and Operations Subcommittee (ROS) Report (see Attachment)





Rick Keetch reported on the activities of the ROS.  The ROS met on April 13th.  Keetch emphasized the importance of PRR 468.  Keetch also discussed the following OGRRs recommended for approval by the ROS:





OGRR 143 – Change Control Process:  Revises the OGRR Process to require only one review by the ROS, unless comments are made on the ROS Recommendation Report.  Modifies comment periods to be more similar to the Protocol revision comment periods.  The timeline for making changes to the Operating Guides needs streamlining as it takes three to four months by following the current process.  Three 21 day comment periods are required by the current process while the Protocol Revision Process requires only two.





OGRR 145 – Reactive Standards:  Intended to make the Operating Guides conform to the Reactive Standards adopted by the TAC.  Those portions of the standards that are most appropriately contained in the Operating Guides are included in this OGRR.  





A motion was made by Bob Helton and seconded by Bob Wittmeyer that the TAC approve OGRR 143 as recommended by the ROS.  Amy MacDonald noted that she believed that something as important as OGRRs should require Board approval.  Beth Garza noted that the TAC Chair reports these, as well as all, TAC actions to the Board.  Appeals can be made to the Board.  Mark Walker noted that ERCOT treats the Operating Guides to be as enforceable as the Protocols.  It was suggested that the approval process might need to be changed and that an OGRR and/or PRR be developed to reflect changes to the Operating Guides Change Control Process.  The TAC discussed, in general, what should be taken to the Board for approval.  The motion to approve OGRR 143 was approved by a unanimous voice vote.





The TAC discussed OGRR 145 at length.  Richard Ross questioned the requirement to notify ERCOT, the Transmission Operator, and the QSE when a generating unit is tripped due to voltage or reactive problems (Section 3.1.4.1, last paragraph).  Howard Daniels noted that there was a need for the Transmission Operator to be notified.  Brad Jones recommended that the Power Generating Entity not be required to notify the Transmission Operator and that ERCOT should be responsible for notifying the Transmission Operator.  Randy Jones noted that the Transmission Operator is the entity that can most quickly address the problems when a generating unit trips.  Parviz Adib noted that the focus must be on reliability.  Many TAC Representatives expressed concern about fines and sanctions as a result of non-compliance with PUCT Orders.  Adib noted that, due to limited staffing at the PUCT MOD, this was unlikely as long as good faith efforts to comply were being made.  A motion was made by Brad Jones and seconded by Bob Helton that the TAC approve OGRR 145 as revised by the TAC (amends the last two paragraphs of Section 3.1.4.1 as follows – “High reactive loading or reactive oscillations on generation units should be communicated to the QSE, the Transmission Operator, and ERCOT as soon as practicable.”  “The tripping off line of a generating unit due to voltage or reactive problems should be reported to ERCOT, the Transmission Operator, and the QSE as soon as practicable.”).  The motion was approved by a unanimous voice vote.    





Keetch also reported that responses are being collected from the appropriate ROS Working Groups to address questions from the TNT related to the Fidelity Requirements for Transmission Element Modeling and Telemetry Document. These will be forwarded to the TNT when completed.  Some ROS Representatives have sent comments directly to the TNT E-Mail Distribution List.


 


Keetch noted that to help the ROS address the Reliable Fuel Source Requirement Issue as directed by the TAC that the ROS has requested that ERCOT compile a list of generation capability by fuel type.  ERCOT has provided this information.  Keetch asked for additional direction from the TAC regarding the issue of alternative fuel supplies.  Brad Jones noted that the TAC’s direction at the April meeting was simply to examine the requirement for reliable fuel sources in ERCOT.  In order to make such a determination, the ROS Representatives would be required to make certain assumptions.  Jones suggested that the ROS would benefit from TAC's view on certain assumed variables and suggested that the TAC provide guidance to the ROS as follows:





Load Forecast – Assume load at an amount equal to a 20 year weather event.


Available Fuel Oil – Assume a continuation of the trend away from fuel oil capability, down to zero capability.


Gas Delivery – Assume lowest daily average gas delivery volumes from 1983 and 1989 cold weather events.


Forced Outage – Assume typical forced outage rate for winter weather operation.


 


Jones noted that he believed that this guidance from the TAC would eliminate some confusion with what has been requested of the ROS and further suggested that the TAC provide an expectation to the ROS of when this evaluation should be completed.  The TAC discussed these assumptions at length.  It was noted that generation is and has always been at the bottom of the priority list for gas.  Concern was expressed that there is little generation that can burn fuel oil, even those generating units that could in the past, might not be able to do so today.  The ability to burn fuel oil, in many cases, has not been maintained due to cost.  It was noted that an extremely cold weather event has a very low probability of occurring.  Beth Garza noted that a Strategic Planning Working Group under the ERCOT Board has this issue on its radar screen.  Keetch agreed to discuss the above proposed assumptions with the ROS and bring back comments and/or a revised proposal to the TAC.  





Keetch reported that the Dynamic Ratings Project Description Document was approved by the ROS.  It is expected to be implemented by winter 2004/2005.





For details, the ROS Meeting Minutes are posted on the ERCOT Website.  The next ROS Meeting is scheduled for May 11th.  








Wholesale Market Subcommittee (WMS) Report (see Attachment)





Brad Belk reported on the activities of the WMS.  The WMS met last on April 22nd.  Belk discussed PRR 359 – Improve Resource Plan Information and Accuracy.  This PRR requires the provision of additional information in the Resource Plan and allows updates after the Adjustment Period [Allows updating of Resource Plan data except BES bid premiums up to “x” minutes (parameter that could be changed in the database) prior to the operating hour]. The bid premiums on the resources shall not be updated after the end of the adjustment period.  Current Resource Plans providing full information on individual Resources are necessary to support reliable system operations.  The WMS agreed to recommend that the value of “x” be set to 16 minutes prior to the start of the operating period.  





Belk also discussed the EMMS Release 3 and Release 4 Timeline.  PRRs that were approved by February 29th and the requirements were completed by March 31st will be included in Release 4.  Belk then reported on a pilot program to obtain ancillary services from resources on private networks. A three month test will be conducted using one generator and one QSE.  After this pilot program, if successful, all interested Market Participants will be able to participate.  





Belk also reviewed a draft PRR related to Resource Plan Performance Metrics.  The PRR establishes Resource Plan Performance Metrics which are needed for ERCOT to accurately monitor compliance with the Protocols.  Currently, there are no such metrics in the Protocols to measure the accuracy and consistency of the Resource Plans.  The PRR will be submitted to the PRS for consideration at its June meeting.  Beth Garza discussed a concern over the issue that the “snapshot” taken by ERCOT of the Resource Plans is out of sync with the “snapshot” taken of the schedules (see above discussion on PRR 359 and the value of “x”).  Kristy Ashley noted that the QSE Project Managers Working Group plans to address problems caused by this out-of-sync condition.  Mark Henry also noted that the PRR is being reviewed by ERCOT Staff in preparation for submitting it to the PRS.        





Belk noted that the WMS will soon begin the 2005 CSC determination process and will also be reviewing and addressing issues associated with the ADAM.      





For details, the WMS Meeting Minutes are posted on the ERCOT Website.  The next WMS Meeting is scheduled for May 20th.








Operations Update





Ken Donohoo discussed the overall ERCOT Regional Planning Process and the Power System Planning Charter (see Attachment).  Donohoo reviewed the current major studies underway.  The Power System Planning Charter and Processes Document (see Attachment) identifies the responsibilities of those entities involved in the ERCOT Planning Process, i.e., ERCOT, TDSPs, Stakeholders/Market Participants, PUCT, and Regional Planning Groups.  The document also reviews the ERCOT Planning Process and the models and tools used in the process.  The TAC discussed what projects should be submitted for Regional Planning Group review.  Donohoo then discussed the ERCOT Planning Criteria and what it means.      





Dan Woodfin discussed reliability driven versus economic projects and reviewed how economic evaluations are conducted.  Project drivers, criteria for determining whether a project is economic, and process overview of the DFW/Northeast Study were discussed.  





TAC Meeting Attendees were encouraged to comment on the ERCOT Power System Planning Charter.  The TAC discussed whether there should be some consideration given to revising how ERCOT System Planning addresses Tier 1 Projects.  ERCOT System Planning was asked to coordinate a review of and possible changes to the Tier 1 Projects Review Process.    





Bill Bojorquez discussed the status of the RMR review.  A report will be issued at the end of May on RMR Contracts.  Kent Saathoff reported that a Regional Operations Group Meeting is scheduled for May 12th and reviewed the agenda.  A meeting agenda has been distributed.  





Read Comstock noted that an article appeared in Megawatt Daily that the PUCT MOD is reviewing high prices that occurred in ERCOT in late April.  Parviz Adib confirmed and noted that there was no indication of wrongdoing at this time.  The high prices occurred only for a short period of time and involved a very small amount of energy.  Kent Saathoff also speculated on what the report might have been referring to.





Saathoff also provided a brief update on PRR 404.  Two ERCOT System changes are being worked and system implementation should occur in late July.               








Commercial Operations Working Group (COWG) Status Report (see Attachment)





BJ Flowers reported on the activities of the COWG.  The COWG met on April 28th.  Flowers reviewed the issues discussed at the meeting.  The working group agreed on a COWG Scope Document for TAC consideration.  Subgroups are being formed to address several issues that have been raised:  Settling ADAM in the Zonal Market, Web Site Review, Settlements and Disputes Protocols, Settlement Operating Guides, and ADR Protocols.  A motion was made by Shannon McClendon and seconded by Dudley Piland that the TAC endorse the COWG Scope Document as recommended by the COWG.  The motion was approved by a unanimous voice vote.     





Those interested in joining the e-mail list for this group can do so by going to http://lists.ercot.com/cgi-bin/majordomo and subscribing to the “Commercial Operations Working Group”.





The next COWG Meeting is scheduled for May 25th.








Texas Nodal Team (TNT) Update (see Attachment)





Trip Doggett reported on the activities of the TNT.  The TNT met last on April 26th.  Doggett provided a brief update on the Cost Benefit Study.  Assumptions will be frozen by May 7th.  The next TNT General Session will focus on finalizing assumptions, identifying back casting data requirements, and discussing the transition cost study approach.  





On April 20th, the ERCOT Board approved the Market design elements described in eleven white papers. The Board supported the PUCT Staff’s request for TNT to investigate the possibility of co-optimization of energy and ancillary services in the E-HDAM.  The Board remanded the following real-time mitigation vote taken on March 31st back to TNT as a result of an appeal by Constellation Power Source:





Motion to accept the greater of the fixed Heat Rate option with a 14.5 HR or verifiable cost plus 15% and with a minimum two year notice to change any of the parameters of this option.  This will eliminate the 25% adder in the DaRUC white paper.





In general, the TNT was directed to review its previous decision related to real-time mitigation.  Doggett then reviewed the results of votes taken at the April 26th TNT General Session.  





Doggett also discussed the status of the development of the new Protocols.  The initial documents are being prepared.  Drafts of the new Protocols are to be transmitted to Stakeholders on June 4th.  It is proposed that the first round of review start on July 6th and the second round of review start on approximately August 16th.  





Items to be discussed and voted on at the next TNT General Session were also briefly reviewed.  All remaining white paper issues should be resolved so they can be considered by the Board on May 18th.


  


Meeting dates and documents related to Texas Nodal can be found at http://www.ercot.com/TNT/.  The next TNT General Session is scheduled for May 10th.








Market Participant Survey Process Update





Beth Garza reported that the responses to the 2004 Market Participant Survey are being tabulated by Opinion Dynamics (OD).  Opinion Dynamics will present the results to the Board’s HR & Governance Committee on May 18th.       





  


Future TAC Meetings





The next TAC Meeting is scheduled for June 3, 2004 from 9:30 p.m. to 4:00 p.m. to be held at the ERCOT Austin Office.  Additional TAC Meetings are scheduled on July 8th and August 5th.








There being no further business, Beth Garza adjourned the meeting at 3:30 p.m. on May 6, 2004.
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