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MEMO

	Date:
	March 31, 2004

	To:
	Board of Directors

	From:
	Bill Bojorquez, Sam Jones

	Subject:

	West Levee to Norwood 345-kV circuit


Issue for the ERCOT Board of Directors

	ERCOT Board of Director Meeting Date: April 20, 2004
Agenda Item No.: ?


	Issue:
Approval of the West Levee to Norwood 345-kV circuit as described in Attachment A-1.



	Background/History: 
ERCOT currently leads three regional planning groups (North, South, and West) in the consideration and review of actions proposed by transmission service providers, in accordance with ERCOT defined project submittal criteria, to address transmission constraints and other system needs.  Through this regional planning review process, ERCOT endeavors to achieve, the following regional planning group goals:

· improvement of communication and understanding between neighboring transmission service providers on operating procedures and remedial action strategies that react to contingency, voltage, and facility overload problems;

· helping to develop coordinated remedial action strategies, along with operations personnel, for new problems that do occur, and for problems that appear likely to occur based upon the transmission planning process;

· coordinating transmission planning and construction to ensure that the ERCOT Planning Criteria and NERC Planning Standards are met, and that all areas of concern are addressed with the good of the region in mind; 

· preventing duplicative or excessive solutions to specific regional problems through a coordinated effort; and

· consideration of the needs of the interconnected transmission systems to support a reliable and adequate network and the integration of renewable technologies under PUCT and Legislative orders.

The following summarizes the stakeholder process that was a part of ERCOT’s review of the alternatives considered for this project:

· North Regional Planning Group analysis and input

· Project submitted on October 22, 2003
· Questions from BEPC were sent to the group Oct. 24, 2003

· Oncor answer to BEPC comments sent to group on Nov. 7, 2003 

· TXU Energy sent supporting comments to group on Nov. 17, 2003
· February 27, 2004, ERCOT Independent review sent to North Region Planning group
· March 1, 2004, ERCOT Acceptance Letter sent to all Regional Planning groups
· April 8, TAC review and support

ERCOT endeavors to achieve a coordinated transmission planning process through the regional planning efforts. This process ensures that the ERCOT and NERC planning standards are met, that the proposed project addresses TDSP planning criteria requirements, and that all areas of concern are addressed with the good of the overall region in mind. 



	Key Factors Influencing Issue: 
· Maintaining reliability, meeting planning criteria
· Oncor analysis

· Reduction of congestion costs in DFW
· ERCOT independent analysis



	Alternatives:  

· Approve construction of the West Levee to Norwood 345-kV project; or
· Approve alternative 1: or

· Approve alternative 2: or

· Approve alternative 3: or

· Remand to ERCOT Staff with instructions.


	Conclusion/Recommendation: 
ERCOT Staff recommends that the Board endorse the need for the 345-kV circuit between West Levee to Norwood.
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