DRAFT Proposal for the

Ad Hoc Commercial Operations Working Group

The Ad Hoc Commercial Operations Working Group (COPS) will address commercial, settlement issues, such as:
· improve the current commercial operations processes; 

· integrate the Retail variance process and the Wholesale Market Settlements Processes, including dispute resolution;  

· address the overall settlements calendar;
· create and maintain a Commercial Operations Guide;
· address market participant communication needs for commercial operations issues;

· provide comments as appropriate on SCRs, PRRs and other projects with respect to impact on commercial operations;   
· address market participant data needs for shadow settlements; and
· provide a forum for discussion of commercial operations issues and make appropriate recommendations.
Commercial Operations is a series of processes through which ERCOT market data is translated into financial settlements.  These processes include but are not limited to load profiling, data aggregation, data extract variance resolutions, settlements and billing, invoicing and dispute resolution.  Market data includes but is not limited to ESI ID and Resource ID data, registration information, load profiles, aggregated load and generation values, data extracts, and market operations data.  

The Working Group will report its activities and any issues requiring action to TAC.  The group will explicitly communicate commercial operations issues with the appropriate ERCOT forum in a timely manner.  This working group is open to all market participants.  
